THE UNION BANK 
MANCHESTER, LTD. 


Established 2nd May, 1836 (England) 
Nominal Capital $12,500,000.00 
Paid-up Capital $3,750,000.00 
Reserve Capital 3,750,000.00 
$10,218,350.00 


HEAD OFFICE, YORK STREET, MANCHESTER 
LIVERPOOL: Castle Street LEEDS: City Square 
BRADFORD: Market Street SHEFFIELD: High St. 

Over 100 Branches Lancashire Cheshire and the West Riding Yorkshire 


Bankers the United States and Canada are invited make use the Bank’s services for all kinds 
Banking business the districts where the Bank operates and Great Britain generally. 


The Bank has agents everywhere Great Britain and throughout the world. 
BANKS’ ACCOUNTS conducted highly favourable terms; correspondence invited. 
Purchases and sales STOCKS AND SHARES effected. INVESTMENTS made British 


Government and other securities. 


Send your Dollar Sterling 
Documentary and other Bills 
Manchester, Liverpool and the 
North England for expe- 
ditious collection. forward 
Return Remittances your own 
centre New York, generally 
for par value the Dollar Col- 
lections, remit your credit 
current rates exchange given. 


North American Mails are usually delivered 


Manchester and Liverpool earlier than London 


HEAD OFFICE 


the offices the Union Bank Manchester, Ltd. are within fifty miles Manchester. 
This District has larger population than any other area similar size the world, the London 


district not excepted. Its consumption imported food and raw material greater than that 
any country the world (in peace time). 
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The Magazine Better Banking 


APRIL 1919. 


Vol. XXXVI CONTENTS No. 


PREPARING THE EXPORTER FOR COMPETITION VICENTE GONZALES 
Foreign Adviser, Mercantile Bank the Americas. 

KEEPING THE SPOTLIGHT NEW BUSINESS WARREN AVERY 

GETTING THE TOBACCO CROP MARKET NICHOLAS DOSKER 
Vice-President, National Bank Kentucky, Louisville. 

ADVANTAGES BRANCH BANKS CHARLES AYERS 


Asst. Cashier, Peoples State Bank, Detroit. 


Cashier Tenison National Bank, Dallas. 


OSGOOD BALEY 


Vice-President, Bankers’ Trust Co., New York. 
INCREASED DEPOSITS $460,000,000 


HANDLING THAT DEPRECIATION ITEM 
GROUP MEETINGS FOR EMPLOYES 
JOINT CONTROL PROMOTE EXPORTS 
WHY BANK STOCKS ARE GOOD INVESTMENT 


ACTIVE BORROWING THE INCREASE 


ESTABLISHED 1883—Entered second class matter TERMS: United States, Alaska, Hawaii, the Philippines, 
1917, the Post Office Chicago, Ill., the Act Porto Rico, Ouba, and year; single copies 25c. 
Congress of M March 8, 1879. Oopyrighted 1919 by Rand McNally No extra charge for postage to Oanada. Postage to other 


Boyle, General Manager; Jos. M. Regan, Editor. foreign countries 50c per year additional. 
Published monthly. 


New York office London office: 


Eastern Advt. Manager 538 Sours Street, Caicaco Representatives 


CJ 


DIVIDING THE COSTS SMALL BANE 
ENGLAND’S PART IN. REBUILDING 
HOW THE BANKER CAN LEAD THE WAY RECONSTRUCTION 
THE MONTH’S MOST INTERESTING ..........................By HOWARD LAKE 


Basle, Zurich, St. Gall, Geneva, Lausanne 


Chaux-de-Fonds 


Bienne, Chiasso, Herisau, Locle,Noyon 
Aigle, Morges, Rorschach, Vallorbe 


London Office 


West End Branch, Regent St. 


CASTELLI, General Manager 


Capital Issued and Fully Paid 


20,000,0 


Reserves 


‘ 
7 


corporation conducts every description Banking and 
Exchange business, and, view the enhanced financial 
relationships between Europe and the United States, glad 

place the services its numerous Departments and the great 
Experience they have acquired the handling any kind 


Mercantile Documents, the disposal the American Bankers, 
Manufacturers and Merchants. 


The Corporation also gladly furnishes the American Mercan- 
tile and Industrial Community with all available information 
concerning European Trade, Marketing and Financial interests. 
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Established 1872 
000.000 
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Anglo-American Trade 


FUR SKINS! 


Communicate with 


NESBITT 

LONDON, E.C.4 
Brokers and Importers 
Skunk, Opossum, Raccoon 


Fox, Silver, Cross and Blue 
and all American Furs 


Also and Cow Hides, Goat and Sheep Skins, 
Reindeer Leather, Horse and Cow Hair, Wool, 
Camels Hair, Goat Hair, Bristles, Calf Skins, Seal 
Skins, Tar, Pitch, Feathers, Drugs. 


execute Orders for all kinds British 
Colonial and Foreign Produce for Export 
Russia and elsewhere Europe. 


carefully watch Consigners’ Interests. 


Agents for America and Canada 


Monjo Co., 220 Fifth Avenue, New York 


The Most Important Brokers 
the World for all Fur Skins! 


Consignments solicited for sale public auction 


four times year, and private treaty daily 
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BANK LIVERPOOL 
and MARTINS, Limited 


Head Office: WATER STREET, LIVERPOOL 


Established 1831 Dating from 1563 
Water Street, Liverpool Head Office: Lombard St., London 


With 240 Branches and Sub-Branches With Branches and Sub-Branches 
Capital Subscribed 69,355,600.00 Capital Subscribed 5,000,000.00 
Reserve Fund Reserve Fund 
and Surplus 5,456,495.00 and Surplus 1,042,405.00 
Assets, June 265,985,240.00 Assets, June 31,772,935.00 
$5=£1 $5=£1 


All descriptions Banking and Trustee Business Transacted. 


The Combined Bank prepared act 
Agents for Foreign Banks usual Terms. 


ALEXANDER CO. 


44-46 Leadenhall Street 
LONDON 


E.C.3 


Merchants, Importers and Exporters 
Financial Shipping and General Agents 


American Goods for Direct Shipment 


OILS, SEEDS, CHEMICALS, METALS, ETC. 
RAW MATERIALS FOR-ALL INDUSTRIES 


Shipments Produce FINANCED and 
BANKING FACILITIES AFFORDED 


CORRESPONDENCE ANY LANGUAGE INVITED 
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STATIONERY 
Cheap 


yet 


Good! 


FOR THE AMERICAN MARKET 


Blank Books, Memorandum 
and Pocket Books, Writing 
Pads, Bank, Bazaar School 
Stationery and Sundries 


American 


should communicate with 


WM. SINCLAIR SONS 


[STATIONERS] LIMITED 


ALBERT WORKS 
OTLEY, YORKS, ENG. 


London Office, Ivy Lane, Paternoster Row 


LEADING HOUSE FOR 
INEXPENSIVE 


EASTERN EXPORT 


Lloyd’s Avenue, E.C. England Church St., New York (W.L. Cooper) 


Pig Iron, Hermatite, Steel and Iron Bars, Rods, Angles, 
Joists, Channels, Plates, Sheets, Hoops, Tubes, Pipes, Etc. 
Rails, Fishplates, Bolts, Nuts, Spikes 
Ship-plates, Ship-shapes, Boiler Plates and Constructional 
Material (to Lloyd’s Requirements) 
Close-annealed Sheets, Galvanized Sheets, Backplates, 


Tinplates, Oilplates, Terneplates, Taggers, Iron Wire, 
Etc. 


QUOTATIONS 


China, India, Burmah Straits, Egypt, Italy, France, Portugal, Belgium 
Telegrams: LONDON’’ 


Japan, 
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Telegraphic Cable Address 
LONDON” 


LIMITED 


Copthall Court 
LONDON, 
ENGLAND 


MERCHANT 
BANKERS 


Correspondents 
all principal 
cities the 
United States 
and Canada 


HROUGH our 
connection 
Fiscal Agents 
American Exporting 
Concerns, are 
position execute 
orders purchase 
commodities 
America and fi- 
nance the same for 
Importers the 
United Kingdom 
who are possession 
authorized import- 
ing licenses. 
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Established 1831 
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SHEFFIELD BANKING 
COMPANY, LIMITED 


Paid-Up-Capital 2,020,375 
Surplus Fun 1,579,625 


DIRECTORS 
Sir SAMUEL ROBERTS, P., Chairman WILLIAM ESAM, 
FREDERICK FOWLER, Esq. FREDERICK WILD, Esq.,J.P. BEDFORD, J.P. 


Head Office: GEORGE STREET, SHEFFIELD 
Manager: ERNEST WRAGG 


BRANCHES—The Bank has Eleven Offices Sheffield; also Branches Barnsley, Chesterfield 
Conisborough, Doncaster, Gainsborough, Mexborough, Rotherham, Swinton 
Worksop and the surrounding districts. 


Every Kind Banking Business Transacted 


‘SW 


B. P. = e 

E. M. HARRINGTON, - Assistant Cashier = = 

as | LITTLE ROCK, AR K. = Chairman: WALTER LEAF, Esq. Deputy-Chairmen: { R. HUGH TENNANT. Esq. = 

Solicit your Arkansas Collections DECEMBER, 1918) 
a t Particularly your Little Rock items = Current, Deposit and other Accounts - - - ~ $1,314,288,905 = 

Reliable Farm Head Office: 41, LOTHBURY, 

Mortgages Foreign Branch Office: 82, CORNHILL, 
SPANISH BRANCHES: 

London County Westminster Bank (Paris), Limited 

e 29 Years’ eR LYONS: 37, Rue de la Republique MARSEILLES: 31, Rue Paradis = 
a= All cheques on the Ulster Bank wil! b» collected = 

ort- for Customers of this Bank, free of Commission = 


Brush-McWilliams Co. 
617 Caswell Blk. 
MILWAUKEE WISCONSIN 


Write for Attractive List 


The Bank represented Branches Agents all the Principal Cities and 
Towns the United Kingdom and has Correspondents throughout the World 


EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN 
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LONDON, JOINT CITY AND 
MIDLAND BANK, LIMITED 


HEAD OFFICE: THREADNEEDLE STREET, LONDON, 


($5=£1.) 


Advances Current and other Accounts 496,068,000 


OVERSEAS BRANCH: 66, OLD BROAD STREET, 


1,300 Branches throughout the United Kingdom 


Sir EDWARD HOLDEN, Bart., Chairman 


THE ROYAL BANK CANADA 


HEAD OFFICE, MONTREAL 


LONDON, ENG. NEW YORK 


BARCELONA VLADIVOSTOK 


Plaza Cataluna Siberia 


Collections made Bills Exchange purchased 
Drafts sold Trade enquiries effected 


495 Branches Canada and Newfoundland 
FOREIGN BRANCHES 


CUBA—Havana Branches), Antilla, Banes, Bayamo, Caibarien, Camaguey, Cardenas, Ciego Avila, Cienfuegos, 
Florida, Guantanamo, Jatibonico, Manzanillo, Matanzas, Moron, Nuevitas, Palma Soriano, Pinar del Rio, Puerto 
Padre, Sagua Grande, Sancti Spiritus, Santa Clara and Santiago Cuba. 

PORTO RICO—San Juan, Mayaguez, and Ponce. COSTA RICA—San José. 

DOMINICAN REPUBLIC—S. Domingo, Puerto Plata, Sanchez, Pedro Macoris and Santiago los Caballeros. 

MARTINIQUE—Fort France. GUADELOUPE—Pointe-a-Pitre and Basse Terre. 

VENEZUELA—Caracas, Ciudad Bolivar, Maracaibo and Puerto Cabello. 

BRITISH WEST INDIES 
John’s. Bahamas—Nassau. Barbados—Bridgetown and Speightstown. Dominica—Roseau. 
Grenada—St. George’s. Montserrat—Plymouth. Nevis—Charlestown. 
St. Kitts—Basseterre. Tobago—Scarborough. Trinidad—Port Spain and San Fernando. 
BRITISH GUIANA—Georgetown, New Amsterdam and Rose Hall (Corentyne). BRITISH HONDURAS—Belize. 


Capital Paid and Reserves $30,000,000 Total Assets $412,000,000 
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Both Sides the Atlantic 


The most important aid firm seeking extend its business abroad 
direct banking connection the markets desired reach. Experiments are 
costly. With twenty-two branches South America and offices Central and 
South America operated affiliated companies, thé Anglo-South American Bank, 
Limited, strategic position help you solve your export and import prob- 
lems that territory. 


Our Service Europe 


England, France and Spain are completely covered seven our own 
spondents are located all parts the world. Thus are enabled offer the broadest 
kind foreign banking service. Our facilities are your disposal through the medium 
your own bank, you desire. 


Write for Booklet 


ANGLO-SOUTH AMERICAN BANK, 


New York Agency, Wall Street 


John Cone, Agent 
Harding, Sub-Agent 
Dawkin, Sub-Agent 


Head Office 
London 


Capital and Reserves 
Over $32,000,000 


Our London Office 


EALIZING the importance and the vast possibilities attendant the 
close alliance the United States and Great Britain and with hope 
furthering the amicable trade relations between the two nations the 
has opened London office 445 Strand, under the man- 
agement the Anglo-American advertising agents, Messrs. 


Every British and European Banker should keep touch with American 
Banking. This can done reading the and keeping 
constantly hand THe AND BANKERS’ 
REGISTER. 


Specimen copies, information and general data can had from our London 
Representatives, who will happy confer with subscribers and advertisers 
any time. 


RAND McNALLY COMPANY 
Publishers 
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every business institution and 
every factory, every club 
and every lodge, 
store and every church,there 
should some visible record 
those who those who 
suffered, those who died 
for humanity and freedom. 


ves: 
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INNA 


She Sorham Company will gladly 
ence where advice desired 


Portfolio 
Gorham Honor Rolls 


free request 


COMPANY 


FIFTH AVENUE THIRTY-SIXTH STREET 
NEW 


Wy 
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DIVIDING THE COSTS 
SMALL BANK 


Eastern bank with deposits less than $1,000,000 uses simple 
and effective system determine profits and control expense 


WOODWORTH 


HEN you mention the problem 

determining the profits 

the various departments the 

small bank, the average so- 
called country banker throws his 
hands and says the task not worth 
while. fears that any such practice 
may burden the accounting system and 
that will lead only red-tape, causing 
errors and confusion. 

Experience indicates, however, that this 
prejudice springs mainly from unwilling- 
ness analyze the merits definite 
cost-finding system. There are many 
small banks which have recognized the 
advantages gained the large banks 
adopting concise analysis methods. These 
small banks have observed the effective- 
ness methods which will show 
glance the earning power the different 
departments. Instead complicating the 
accounting processes these banks have 
found that analysis methods actually help 
simplify the problem internal con- 
trol and reduce costs. 

How much time does 
usually the first question cost find- 
ing that you are asked the average 
small banker who appears uncon- 
sciously resisting any 
bank management. Because 
gone along year after year and declared 
dividend and added his surplus, 
does not like disturbed the in- 
stallation new methods. 
methods often help 
will shown the plan de- 
scribed, which requires not 
three four hours each 
six months. the 


problem of how much Fr you are among the bankers who doubt the effectiveness of a 
cost-finding system in the small bank, the plan outlined here may 
interest you. 


time accurate means 
determining profit should 
take, ought cause 
worry. 

The bank where this 
particular method em- 
town 12,000 population 
and there are 
peting banks. 1918, besides investing 
heavily Liberty Bonds and advising its 
likewise, this bank increased 
its savings deposits $225,000. Since the 
January, 1919, the new savings 
business amounted $60,000, spread over 
154 new accounts. 

Now, was mainly find out the 


eastern 
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profit this new business that the bank 
decided adopt the method cost 
accounting outlined here. 

Before cutting into the heart this 
particular method, might well 
mention that the active force this par- 
ticular bank, like many other country 
banks, consists cashier, assistant 
cashier, teller, bookkeeper and 
stenographer. Each has his duties but 
almost always the case the small 
bank, these duties are constantly over- 
lapping. Then, too, the invested assets 
the commercial and savings departments 
are not segregated but invested com- 
mon fund bonds, notes and mortgages. 

Under these conditions which are com- 


mon most country banks, the 


allocating income and 
readily apparent. Still, this bank deter- 
mined analyze its profits, tackled 
the difficulty and solved interest- 
ing way. order fair each de- 
partment and find some logical reason 
for each step that was taken, division 
the income and expense was made 
and the results for one year were 
the next page. The first step was 
apportion the invested funds 
This tabulation explains itself 
following from section section 
easy see how simply the plan works. 

First, the average deposits for both de- 
partments were found adding the daily 
balances the adding machine and then 
dividing the number days. After 


has 


small bankers look upon analysis methods as a bugbear calculated 
to gum up the accounting machinery. . This article will probably 
help to illustrate that a definite system for determining your profits 
and analyzing your expenses will prove to be beneficial i in these days 
of increasing rivalry and constantly climbing costs. 


this system was operation for short 
time was found that adding the 
weekly balances practically the same re- 
sult could obtained. The daily opera- 
tion was, therefore, abandoned and con- 
siderable time was saved. 

distributing the principal items, the 
following method was employed: 


MONTHLY 


been satisfactorily used for some time in an 
bank with capital and surplus $142,000 and deposits 
about $975,000. This plan simple and gets the results. 


Circulation was placed the com- 
mercial department because practic- 
ally demand deposit. 

The capital and surplus were divided 
equally because either department, com- 
mercial savings, would require that 
amount the bank was operated as. two 
distinct and separate institutions. 

Reserve, bank balances and cash 
hand were next considered. The reserve 
the legal reserve and figured the 
average deposits. Bank balances and cash 
hand the average determined the 


‘same way the deposits and divided 


per cent for commercial and per cent 
for savings, this division fit 
the requirements the two departments. 
teresting to’ note the method used 
apportioning the interest investments 
section No. 

After the income was divided, the next 
step was divide the expense account 
shown Figure No. process 
can used almost any bank and 
illustrates how easy establish 
cost-finding system that will provide flex- 
ible control handling expenses. 

every bank which attempts es- 
tablish cost system, one the exacting 
and difficult problems the distribution 
the administrative expense. That 
usually hard apportion the salary 
the affairs the different departments 
the bank. handling this item this 
particular bank was decided divide 
the time the assistant cashier, the 
the bookkeeper the 
stenographer according 
the work which they did 
for each department. 
Naturally, this division had 
somewhat arbitrary, 
watch process the em- 
ployees over certain 
period, the bank was able 
find standard that was 
sufficiently accurate find- 
ing out how the time was spent. The 
cashier’s salary and the directors’ fees 
were apportioned the same basis 
the interest investments, indicated 
section Figure because their 
time was given principally 
ments. 

The insurance item was apportioned 


Many 
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50-50 basis while surety bonds were 
divided the same salaries. 

Postage, printing and stationery, freight 
and express, lights, telegraph and tele- 
phone, supplies and advertising, were 
divided according the amount used 
each department. 

Rent, miscellaneous, 
were divided equally. 


COMMERCIAL DEPARTMENT 


Section 


Demand Deposits (average) 
Circulation 


50% Capital and Surplus. 


Less Reserve, 80% Bank 
balances and cash hand 
(see Section 


SAVINGS DEPARTMENT 
Section 


Less Reserve. 20% Bank 


balances and cash hand 
(see Section 


BANK BALANCES AND 
CASH HAND 


(Averages used Sections and 
Section 
Commercial Savings 


Reserve 
Bank bal- 


ances and 


44,000 20% 11,000 
61,500 32,000 
PERCENTAGES 
Section 


Commercial Department— 
(Section 363,500 


Savings 
(Section 2)...... 743,000 67.2% 


100.0% 


TOTAL INCOME (Classified) 
Section 
Interest on Investments 
Interest on Bank Balances 


Ex change 
Safe Deposit Boxes 


32.8% 


DIVISION INCOME 
Section 


Interest on Investments— 


mmerical 
32.8% 67.2% 


Interest Bank Balances— 
80.00 20% 
900.00 
Safe Deposit Boxes— 
50.00 


22,645.20 


Savings 
44,284.80 


20.00 


Figure I—An effective division of the income 


terest sundry accounts, taxes, losses, 
and interest savings accounts were 
the amounts paid each department. 

Interest bonds bought was appor- 
tioned the basis Interest Invest- 

Having made the distribution ex- 
pense already described, 
and most important step, the determina- 
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DIVISION EXPENSE 


Expense Accounts 


Insurance and Surety Bonds 
Postage 

Printing and Stationery 
Freight and Express 
Lights 

Telegraph and Telephone 
Advertising 

Miscellaneous Incidentals... . 
Donations 


Interest Certificates Deposit 
Interest on Sundry Accounts 
Interest on Bonds Bought 


ACCOUNT 
Commercial Savings Totals 


9,000 
540 
500 
180 

112 
140 


35,212 


Figure If—A simple distribution of the expense account 


tion the profit and loss each depart- 
ment was simple. taking the income 
divided section Figure No. and 
deducting the expense divided Fig- 
ure No. II, reach the following re- 
sults 


Commercial, 
Income 
Expense ... 10,974.00 
Profit 
Savings, 
Income ...$44,354.80 
Expense 35,212.00 


9,142.80 


dividing the profit shown above 
the amount funds each department 
(Sections and Figure No. the per- 
centage earned each department can 
obtained. 

What this small bank doing other 
banks can with equally satisfactory 
results. mistaken idea believe 
that only the banks the large reserve 
centers have problems that justify analy- 
sis. True, the small bank does not need 
the complicated accounting methods that 
are sometimes used the bank. 
Many these methods, however, help 
suggest plans that may profitably 
adapted any small bank. 

The remarkable changes the bank- 
ing situation during the past five years. 
the growth competition and constantly 
rising costs, not speak broad legisla- 
tive enactments have compelled the alert 
banker recognize the need system- 
atic method handling the problems 
internal control. The days the old- 
fashioned banker who relied almost 
wholly his personal prestige the 
community are gone. Money that has 
heretofore been hidden the cracked 
tea-pot, the mattress and other secret 
places about the house, has been drawn 
into the bank vaults enlightened ad- 
vertising, supplemented the tremendous 
force the Liberty Bond campaigns. 

great deal this. new business 
handled loss. This especially true 
the small accounts: Yet these very 
accounts represent possibilities future 


profit and the banker make the 
most them must get down brass 
tacks and find out definitely where 
through systematic accounting practice 
that embraces cost-finding. 

Most banks which have installed 
curate cost-finding methods have adopted 
the per item process which the deter- 
mination the actual expense hand- 
ling the various classes items. Thus, 
one bank has found that the average cost 

Commercial 

Country .03527 

General .01357 

The average cost debit reveals 
among other things the following inter- 
esting figures: 

Commercial and personal 

Country 

Checks and drafts other 

cities 

Cashier’s checks 

Certified checks .08059 

daily count the collection depart- 
ment the following item cost: 

Collection 

Time collection 

Notes 


Remittance collection 

These figures are interest only 
indicating the precision with which one 
bank tackles the cost problems. 
figures may differ widely some banks 
and probably true that they not 
reflect the average condition the coun- 
try banks. Still they are valuable 


.01384 


out important tendency. 


There great deal uncertainty 
the so-called item cost. Some banks say 
they can handle average items low 
cents; other bankers say the cost goes 
high cents, but the latter 
the estimate usually rests guess work. 
banks where careful checking has been 
made item cost, the average may 
said around cents, and when 
goes higher then imperils the profit 

Investigation indicates that large 
number banks which are employing 
the per item process, count made only 
once year, and then only over period 
days which accepted indicative 
the general conditions. 
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LEDGER DATA THAT 
CUTS CREDIT RISKS 


Plans used Cleveland Interchange Bureau furnish interesting example 
how banks and business men are furnished with definite protection 


ANY financial statements that 

are presented the banker 

the basis for credit not 

show the age the past-due 
accounts. This true even the case 
some statements which are certified 
auditors. The certified statement, 
therefore, does not always place the bank 
its guard. When trouble comes 
borrowing account, can 
traced the condition the past-due 
accounts. Another difficulty appears 
the form notes for merchandise 
issued for past-due accounts. 


How, then, are these difficulties 
effectively handled? 


Ledger interchange experience, like 
that described, has been found 
the greatest safeguard. When the 
banker desires credit information regard- 
ing customer whose account may 
doubtful, can usually get information 
from mercantile agency report. per- 
sonal investigation may also disclose in- 
teresting and valuable data. But, after 
all, ledger experience proving the 
most effective weapon combating the 
risky statement. 


When the banker able check the 
dealings the borrowing cus- 
tomer through the interchange bureau, 
finds comparatively easy spot the 
man who too optimistic about his 
assets and bring into the light day 


the practice his customers paying 
their bills. 


SUBSCRIBER'S REPLY TICKET 


CREDIT INTERCHANGE BUREAU 
THE CLEVELAND ASSOCIATION OF CREDIT MEN 
322 Exemeens Bunome 
tare 9471 


(Report Amoune Delian Ouiy) 
Name No. 470 Dane of Office Inquiry Sheer 5-6-1915 
1, onder give amount 2. How long sold 10-1514 
3, Amount of unfilled orders 
4. Highest previous credie within past year $300,000 
Open Acc’. 


PAYS, WHEN DUE [X] 


Communes below, exther by number appearing on the 
Cand of Commencs furnished by 


I—Any ledger information which 

firm is able to give on a business house under 

noted form like this and 
sent the interchange bureau 
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not uncommon among some busi- 
ness men discount their bills two 
three houses and then let their other 
creditors wait for from days 180 
days for payment. case question 
references comes up, this particular 
type business man hastens point 


Credit Interchange Bureau 
Cleveland. Ohio, offers sig- 
nificant and interesting example of 
how credit information may sys- 
tematically regulated. This bureau 
has been existence for two years 
and has accomplished valuable 
results the way rlacing credits 
more substantial foundation. 

Daniel Cauley. who the 
manager this has given 
a great deal of thought to the prob- 
tific way, and with his associates, 
has developed plan outlined 
here, which should interest every 
banker and business man. Wm. 
Tonks, credit manager the First 
National Bank Cleveland, pio- 
neer enlightened credit practice, 
has contributed many helpful ideas 
toward the development the 
Cleveland bureau. 


the supply houses where discounting, 
bill health. careful say noth- 
ing about the creditors that are waiting 
for their money. this insidious 
custom which prevails greater 
lesser degree nearly every business 
community that discouraged en- 
lightened ledger interchange. 


the banker who recognizes the merits 
interchange finds necessary get 
old one, the ledgers other firms 
throughout the country from whom the 
customer buying goods will usually 
yield dependable data. the ledgers 
give real credit information and thorough 
analysis customer’s financial condi- 
tion therefore quickly obtained. 


Since the problem credit interchange 
receiving the favorable attention 
bankers all parts the country, 
interesting survey the progress made 
the Cleveland Interchange Bureau, 
which one bureaus main- 
tained the United States affiliated 
branches the National Association 
Credit Men. All these branches ex- 
change information and reports and clear 
them through central interchange bureau 
St. Louis, where vast storage 
credit files accessible all times. 


The aim the Cleveland Interchange 
Bureau, like that other bureaus, 
place the exchange credit facts 
co-operative and exact basis, that the 
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banks and member firms may receive in- 
formation all times. These bureaus 
have been able strengthen the credit 


structure and furnish satisfactory re-- 


sults because the bureaus 
most reliable source information—the 
ledgers its members—and thus gain 
first hand, prompt and accurate data. 


Credit investigations made the bu- 
reaus help confirm statements in- 
debtedness, prevent overbuying, eliminate 
the over-extension credit, and stimulate 
the investigation accounts, securing 
the answers inquiries, will shown 
the method outlined. 


The scope and importance this ledger 
interchange problem clearly illustrated 
the case the Cleveland bureau, which 
furnishes typical example. May 
1917, the Cleveland branch was placed 
operation with membership 152. 
January 1918, this membership was in- 


266, per cent, and during 


that time reports were issued, 
follows: 


9.741 
bureaus inquiries ...... 4,188 
Miscellaneous—paid .......... 


During 1918, the bureau enjoyed re- 
markable growth and the first months 
1919 indicate broad popular demand for 
the ledger information that furnished. 
January, 1918, for example, the Cleve- 
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Figure house wishes get infor- 

mation on a customer, the inquiry is made out 

in this form and sent to the interchange 
bureau for the daily inquiry sheet 
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depart- 
cost: 
18800 

17692 
These 
banks 
not 


land bureau issued 4187 reports, while 
January, 1919, there were 8,075 reports 
sent out. 

All inquiries that reach the bureau are 
placed sheet each day. This 
called the daily office inquiry sheet. The 
names the firms and their addresses 
which credit information requested 
typewritten this sheet and ‘it sent 
the members. Each firm given 
number. When this sheet 
desk the bank credit manager the 
industrial mercantile credit manager, 
checks over and has ledger 
information concerning any the firms 
form like that shown Figure 
called the subscriber’s reply ticket, and 
promptly returned the interchange 
bureau. When member wishes informa- 
tion any particular account fills 
form like that shown Figure II. The 
names that the daily office inquiry 
sheet are obtained from this form. 
order facilitate and lessen the work 
bankers and business men who use this 
system, the daily office inquiry sheet 
divided into six groups covering the dif- 
ferent lines business, follows: 

Group No. 1—Drygoods, boots and 
shoes, clothing, men’s and women’s wear, 
jewelry houses, department and general 
stores, well kindred lines. 


Group No. 2—Iron auto- 
mobile manufacturers and dealers, part 
and accessory manufacturers pertaining 
the automobile industry, hardware, 
furniture, paints, farm implements, build- 
ers’ supplies, electrical manufacturers and 
dealers, and kindred lines. 

Group No. 3—Grocers, provision houses 
and meat dealers, confectioners, bakers, 
cigars, drugs, fish producers and dealers, 
hotels, etc. 


Group No. lithographers, 
stationers and supplies, manu- 
facturers and dealers, paper houses and 
kindred lines. 

Group No. 5—Florists and miscellaneous 
industries that would not classed 
the above groups. 

Group No. 6—Banks. 


After the inquiry ticket sent out and 
the reply ticket comes (Figures and 
the interchange bureau then ready 

compile the information. staff 
experienced clerks are engaged 
ulating the data and keeping properly 
filed. When the ledger information 
analyzed and typewritten form like 
that shown Figure III, the banks and 
the business houses have definite idea 
how concern handling its financial 
affairs. Nothing left guess-work 
inspiration. unvarnished facts con- 
cerning credits stand out clear relief. 
Some these reports contain more than 
200 items information. This gathered 
the files the Cleveland Bureau 
and its membership nearly 300 busi- 
ness houses well from the Central 
bureau files St. Louis and from the 
various participating bureaus. Reports 
purchases every market the na- 
tion are therefore available. 


Not long ago manufacturer received 
“tip” that large consignment his 
merchandise that was the freight load- 
ing platform consigned old cus- 
tomer, might represent loss. 
first this manufacturer resented the 
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ENGINEERS BUILDING 


Main 3471 


CREDIT INTERCHANGE BUREAU 
THE CLEVELAND ASSOCIATION OF CREDIT MEN 


CLEVELAND 


Amount | 
Past Due 


Unfitea | Amount 
Orders Owing 


om 


= 
= 
i 
i 
| 
2 
$32 | 


- - 100 - \ 
1079 
H BLS S 1 YR - 968 
115 


! 
TIN LATE - - | - - be 


| 


PAYS oy THE oF THE) FOLLO MONTH, 


FAIR 


| 


ACCOUNT CLEAR BOOKS. 
FAIRLY |PROMPT REQUI CONSIDERABLE 
ORDER 


HAVE NOT SOLD JANUARY 1918. 


| 


CLAVELaND staict 


ONLY SALE FOR YEAR 1918) ON ouR | RAEOOAD Is or FOR $48.00. 


AT THAT 60 DAS SLO, 


Manner of Payment } 


1 
Dis. Days Slow) 


$50.00 
120045 | 


C.0.D. ONE ITEM 


- x 

x» 

| 
Ris | 
x | To 20 | 

| 

(4) 
a - 


30-40 


SINCE | THEN, 


SLOW, CONSIDER 


| 


DISCOUNTED JAN. u/c $5600.00. 


wut WAS CANCELED. 


3/8/19 


Figure 11I—This method is interesting as showing the results of ledger information in a house 


under inquiry. 


In the first column under the head of “*Bus’’, is the character of the houses 
reporting concerning the particular house in question. 


"It is worth noting that this 


ledger information, as indicated on the sheet, comes from various parts of the 
country so that an accurate line is drawn on the practices of the house 


which is being investigated. 


A study of this form will reveal 


much significant information 


intimation that his old customer might 
not able pay. 


“He’s been discounting his bills for the 
last three years,” the manufacturer said, 
defense the customer, “and know 
reason now why should hold 
the shipment.” 


The manufacturer went say that 
the customer was the good graces 
two other large houses and that was 
sufficient for him. 


After little consideration about the 
warning this customer, the manu- 
facturer went back his informant. 

“Can you give any additional in- 
formation this particular customer,” 


THE 


asked. have been thinking about 
your remarks and maybe ought 
more deeply into the matter before 
release the goods.” 


Within few hours the manufacturer 
received credit report like that shown 
Figure III. was astonished find 
ledger experience this customer, only 
three found him satisfactory and was 
one them. 

forced make collections through 
attorney; others found him very slow; 
others refused sell him, and on. 
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PREPARING THE EXPORTER 
FOR COMPETITION 


Europe, spite all its losses, has enough money finance its foreign 
trade—Importance credit and exchange our reconstruction plans 


VICENTE GONZALEZ 


Foreign Adviser, Mercantile Bank the Americas New York 


United States has become the 

creditor all the world, and for 

some years come will have 

supply capital for the recon- 
struction devasted France and Belgium, 
well for the development Central 
Europe. will have sell credit 
not all. 

must not deceived the fantas- 
tic figures our foreign trade during 
the war. This trade not the result 
our efforts for expansion. came 
uncalled for, result the inability 
Europe supply the world with com- 
modities, and because the temporary 
need the belligerents for food, am- 
munition and other war materials. 

The cause for the increase having 
disappeared, find ourselves face 
face with the cold facts. 

Europe hungry for foreign trade—is 
badly need create foreign 
credits pay our investments and 
preparing protect herself any and 
all means, against us—her only possible 
competitor. 

Europe spite all its losses and 
burdens the War has enough means 
finance its foreign trade. will have 
more than enough means, because the 
nancing foreign trade only matter 
domestic banking the end, and their 
banks even full paper money only, 
can dispose the internal problems 
production. Europe needs raw materials 
—some which produced here, some 
other countries. 

Those other countries will glad 
sell Europe credit and keep London 
balances which they can turn over re- 
quired, dumping the last 
London bills into our markets where ex- 
change pegged and will have 
pegged for long time, and not 
want see our difficulties this line in- 
creased. would have sell Europe 
our raw materials under the same condi- 
tions unless care keep them rot 
here, unless wish encourage 
development some its oversea pos- 
sessions. want compete with 
Europe and maintain our trade foreign 
countries, must the same Europe 
does and will do—grant credit, openly 
and heartily. 

There difference between extend- 
ing credit home and extending 
abroad. Men are the same everywhere— 
good bad—and can select the first 


one time was privilege act 
adviser manufacturers foreign 
trade. heard their objections 
foreign credits, but was not all 
difficult convince them expand it. 
happy say that never caused 
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loss single dollar when they accepted 
suggestions and entered the field. 
Many them have been dealing with 
their foreign customers all this time and 
have reason complain. 

One their first difficulties was the 
financing their foreign accounts. They 
complained the trouble they had 
turning over the accounts abroad, except 
when they were against buyers one 
the European money markets where banks 
were willing and eager buy their drafts. 
This was true—few banks would advance 
money against drafts South America, 
India and many other countries. This 
condition, however, has now disappeared 
and drafts any country can sold, 
provided course, the drawee has stand- 
ing. 

advised that time, and repeat now, 
that not all advisable for man- 
ufacturer discount all his drafts 
foreign countries, accidents happen 
which the buyer not al! blame, 
and any day they may called upon 
refund draft which cannot paid, per- 
haps very inopportune moment. 
far better borrow, say, per cent 
this total, clubbing several drafts 
collateral loans, that the margin 
all may take care any accident 
one and the bank will not entitled 
call for refund against any specific draft. 
maturity the loan can liquidated and 
extended for another period against col- 
lateral still uncollected. 

You must bear mind that com- 
mission house discounting draft for 
goods exported obtains the amount 
money they have paid, while manu- 
facturer discounting draft for the 
full value the sale obtains cost and 
profit. should able and willing 
hold this profit margin against con- 
tingencies. 

The manufacturers raised four other 
points difficulty: distance; time; lan- 
guage; laws. 

They did not like the idea having 
account 3000 4000 miles away and 
countries where communication was 
not frequent and speedy the 
United States. gave me, however, little 
trouble convince them that man 
Street, New just bad 
Jersey City few minutes from New 
York Buenos Aires Calcutta. 
always the same question—The Man— 
his means are just far away from 
you whether lives next door any 
foreign country—or they may just 
miles away. him—The 
Man—that the whole question 
nutshell. 
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have the 


During the war 
evidence. 


through the storm and maintained their- 


payments time spite all exchange 
troubles and others. course, firms 
seriously hurt disabled the war 
could not pay, but this accident that 
has happened and will happen everywhere 
any time. Distance, course, means 
delay—time which paid for—either 
the form interest, exchange di- 
rect increase prices. 

unpleasant have wait five 
months more for money from sale 
days acceptance, when the buyer 
thirty more days distant. But pays 
for the time and banks will advance the 
money his expense. 

The question language one ob- 
stacle more trade than credit. 
annoying deal with man whose 
language not speak, but you can 


with him and you can make him 


understand your side and not 
knowing your language will buy from 
you, you have crossed the bridge. 
does not have speak English 
honest. 

Money speaks language the end. 
the same everywhere, and one 
yet failed pay because did not speak 
the language his creditor. 

The objection foreign law childish. 
you ever have look forward the 
law this country anywhere else 
secure payment, far better leave 
that man alone. one ever thinks, 
extending credit, that may have sue 
his debtor. thinks that will the 
case, does not have told leave 
him alone—he will without advice. 

Every country has protecting 
honest people against crooks and 
country there any discrimination against 
foreign creditors. positive that not 
one hundred manufacturers know 
the law their own country their own 
state regard the protection they may 
expect case default. quick 
judgment help against assets. 
The question again very simply solved 
—The Man. There law, domestic 
foreign needed for any good man, 
and law, domestic foreign any 
use against crook. The best law the 
man himself. 

cannot live much longer doing 
gymnastics trying adjust trade bal- 
ances with each individual country 
keep our money level with theirs. 
And then do, going even the 
humiliation borrowing create arti- 
ficial balances some countries, not 
enough maintain our money alone 
level. Trade needs parity and stability 
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KEEPING THE SPOTLIGHT 
NEW BUSINESS 


Face face with the greatest opportunity their history, bankers should 
plan now follow-up every prospective customer definite way 


WARREN AVERY 


Liberty Bond campaigns, to- 

gether with the increasing com- 

petition among banks and the de- 

velopment plans create new 
business, have brought bankers the re- 
alization the necessity formulating 
different methods within their organiza- 
tions for controlling new business. 


Millions people the United States 
who knew little nothing about the func- 
tions and the privileges the bank 
three years ago have been taught the ad- 
vantages modern bank service. Small 
Liberty Bond investors, for the most part, 
were inclined look upon the bank 
institution that offered nothing value 
them. The cold and dignified advertis- 
ing that previously characterized bank 
publicity did not make much appeal 
the average man woman. 

When the Government, supplemented 
the banks, launched its nation-wide drives 
secure bond investors, the cold and 
formal type bank advertising was rel- 
egated the limbo the negligible, and 
its place virile and red-blood copy that 
flashed intelligent message the man 
the curb was used. 

Every bank has felt the impetus this 
vast educational campaign. New business 
has been developed the various depart- 
ments the bank. The problem now that 
confronts the banker how retain and 
extend this new business. Since the last 
loan, there had been perceptible tendency 
which shows that many people who were 
induced business with the bank for 


well exploded the lessons the Lib- 
Loans, which brought countless 
millions dollars from hiding places 
that properly belonged the bank vaults 
for the development the community. 
already stated, many banks have 
recognized the desirability classifying 
new business along definite lines. The 
hit-or-miss methods the olden days 
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were not productive. This just true 
the case the small savings accounts 
accounts. When the banker 
telligently market his service pro- 
vides the people his community with 


broader knowledge the usefulness 


the bank. 


Since the systematic creation new 
business comparatively recent growth, 
confined almost entirely banks re- 
serve centers, difficult point out 


Trust Company 


Central File Bulletin 
Strictly Confidential 


Officers and Department Heads are requested note all new business 


NEW BUSINESS 


ADDRESS OCCUPATION 


NAME INTRODUCED BY 

ADORESS OPENED BY 

BUSINESS INITIAL ARRANGEMENTS MADE BY 
ACCOUNTS FORMERLY KEPT AT OFFICER WHO APPROVED A/C 


OTHER ACCOUNTS NOW AT INTEREST RATE 


educational program the past three 
already the books and how attract 
may truthfully stated that one Balance 
i Hunés ‘Thousands Bonds 
the most remarkable commentaries the 
past five years the systematic up-build 
i 
theory that people had business with 
not have seek business, has been pretty 


DEPARTMENTS IN WHICH CUSTOMER 1S DOING OR HAS DONE BUSINESS 


Banking—M O. 
Bond 
Collection—Corres, 


London Office 


Personal 


Registration ( Age: 
Coupon—As Agent for Pay’t Tranater (Agent) _ 
Filth Ave.—Bankin, 


Loan 


Loan Acc’ p’ 
Import L. C. 


Guar. T. Co. Stockholder 
Safekeepi Travelers 1. C. Loan Dept. 


= 


Figure I—The upper form used reporting new customers and the lower form contains 


information value following new business leads 


THE BANKERS’ MONTHLY 


Date 
Department 
4 
a Loan Paris Office Bond Regis 


ess 


new 
re- 


nt out 


any program that may read- 
ily adapted the small bank. The ob- 
jection often made that the method 
used the large bank value 
the small bank, yet undoubtedly true 
that study the methods used the 
large bank will often suggest ideas that 
may employed the small bank. 


Take, for example, the handling new 
business the Guaranty Trust Company 
New York, one the largest financial 
institutions the world. What the 
Guaranty Trust Company doing typ- 
ical the efforts made many other 
banks. The expense installing method 

like that employed that the Guaranty 
Trust would certainly unwarranted 
any small bank; still this method points 
out the advantages keeping close 
check customers order that they 
may followed precisely customers 
are followed the industrial and 
mercantile establishments. 


The accompanying illustrations give 
graphic idea how this great New 
York bank keeps its finger the pulse- 
beat new business. may said 
passing, that the method here described 
one the reasons why the Guaranty 
Trust keeps its present eminent position 
world finance. The upper form shown 
Figure used the departments 
the bank reporting customers daily 
for the central file. When the list new 
customers goes the central file, the 


NEW ACCOUNT 


Customer has done or is doing business with the following departments: 


Cleara 

Stockholder p 


Safe-keepin 
AL 


Figure track the new customer and the departments 
which doing business 


INITIALED 


This ORIGINAL Copy and must 


By By By Bulletin 


Approved 
By 
“Officer | Rec. 
Teller | Business Dept. 


Opened Checked For Credit File 


contains various departments are notified and the 
officers are required to initial 
the information 


Figure the new account opened, 


names are checked against the cards. 
the customer already doing business 
with any other department, the date 
the new business entered opposite the 
name the department reporting it. 
the customer has not done business with 
other departments, central file card 
made out. Investigation then made 
regard the company’s business and his 
connection with other members the 
company. Cross references are made only 
between customers the company. 

The lower form, Figure which 
called the central file report, contains in- 
formation which appears the central 
file card. This used following new 
here that using this particular form, 
the bank officers have before them 
concise summary the account, the 
average balances, the loans, the depart- 
ment which the customer doing 
has done business, and other pertinent 
data. 

much the same way, Figure pre- 
sents interesting illustration how 
the bank keeps track the location 
the customer, his account and other de- 
tailed information. 
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When new account opened 
reported the central file simple 
form like that shown Figure IV. This 
particular form sent around the 
various officers, who initial it, thus sig- 
nifying that they know the new ac- 
count. officer happens know 
any reason why this new account should 
not accepted, this particular form 
gives him opportunity state his 
reasons why should rejected. 
other words, this form keeps the officers 
familiar with the new business that 
coming into the bank. 


This brief description the plan used 
the Guaranty Trust Company suffi- 
cient illustrate the importance care- 
fully analyzing new business order that 
may properly developed. The 
machinery handling new business 
this bank even more pretentious than 
the description indicates, yet the method 
here outlined sufficient show the im- 
portance carefully checking the new 
business leads order that the bank 
properly protected, first all, and next 
that may make the most its op- 
portunities. 
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GETTING THE TOBACCO 
CROP MARKET 


Trade needs the assistance the banks from the time planting until 
reaches the warehouse—Urges improvement warehouse receipts 


NICHOLAS DOSKER 


Vice-President, National Bank Kentucky, Louisville, Ky. 


seventh annual convention the 

Association Reserve City Bankers 
was held New Orleans March and 
April and One the interesting 
features the program consisted ad- 
dresses bank credits, two which are 
reproduced here. 

The address Charles Ayers 
“Branch Banks” interesting illustra- 
tion what Detroit has accomplished 
handling this important problem. 


tobacco trade needs the assist- 
ance the banks from the time 
planting the crop all through 

the various stages until reaches the 

consumer. requires intensive farming 
raise good tobacco crop. The large 
grower borrows from his local bank. 

has tenants who raise tobacco 

for him shares. These tenants are 

carried the country 

which usually requires some kind 

guarantee from the land owner, while the 

country store turn again carried 
the country bank. The settling season 
comes when the crop sold. The terms 


are almost universally cash. 
tobacco known the cash crop, 
The real financing comes when the 


banks are called move the crop. 
Some idea the magnitude 
operation shown the fact that Ken- 
tucky growers are said have received 
approximately $150,000,000. for the 1918- 
yield. 

The dealers’ borrowing 
generally from December June, and 
the settling season begins June and 
ends October. The business which 
buys leaf tobacco for the trade should 
clean all its loans least once year. 
The dealers usually estimate 
quirements and arrange line credit 
with their bank carry them through 
the buying season. Trade acceptances 
and bankers’ acceptances are slowly com- 
ing into use, but these methods financ- 
ing are not extensively employed. 
many instances their use not feasible, 
but wherever the transaction will mature 
ninety days less, they are peculiarly 
adaptable. The banker should urge the 
tobacco dealer make such transactions 
finance themselves giving and taking 
acceptances. 

The tobacco export business some- 
times financed requiring the foreign 
purchaser open credit New York 
against which the local dealer can draw 
with bills lading warehouse receipts 
attached. Sometimes the dealer merely 
draws sight draft with bill lading 
attached against tobacco exported, but 
this method has been little used during 
the war. One large firm stated that 
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had never lost account many years’ 
experience using this simple method 
settlement. the last few years many 
firms buying for foreign account have 
required part payment advance pur- 
chase and the balance credit New 
York subject draft with proper ship- 
ping papers attached. The dealers buying 
for foreign governments usually require 
part payment the amount they are re- 
quested purchase and borrow the re- 
mainder the funds necessary from the 
bank until shipment made when they 
draw for the balance due, either direct 
the foreign government against 
credit previously established this coun- 
try. 

The business dealing leaf tobacco 
highly specialized one, requiring 
close attention and long experience. 
good tobacco man must have thorough 
working knowledge the tobacco plant, 
and all the climatic and other con- 
ditions which have bearing its qual- 
ity, both while growing and after 
cut and ready for market. must 
know the character and quality and 
quantity tobacco needed for each use, 
put. must have good and quick judg- 
ment selecting the proper qualities and 
must excellent judge its value. 


Loans tobacco, rather tobacco 
dealers, are not hazardous, provided they 
are predicated the legitimate require- 
ments established business and are not 
purely for speculative purposes. Even 
speculative tobacco loans are not neces- 
sarily unsafe, but just this time, 
account the rather uncertain condi- 
tions, they are not considered desirable. 


order determine whether Louisville 
bankers were agreed the basic ele- 
ments considered the granting 
tobacco credit, list these elements 
was submitted them haphazard 
order, and they were requested number 
them the order their importance. 
The following was practically the unani- 
mous choice: 


Character. 

Experience, ability and energy. 
Financial worth. 

Tobacco security. 

Successful pre-war experience. 


Character you say immediately, 
prerequisite the granting any credit 
for any purpose. is, but character 
tobacco dealer absolutely essential, 
because, the last analysis, the banker 
must rely entirely his word for many 
important facts about the business, which 
the tobacconist has acquired 
experience. offers warehouse re- 
ceipts collateral security and asks the 
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usual loan from per cent per 
cent their value, the banker must take 
the dealer’s estimate the value 
cause the warehouse receipts 
supply this information. This value can 
only ascertained opening the 
heads and offering samples the 
That procedure is, course, impracti- 
cable. Therefore, the dealer’s estimate 
must taken for granted loan can 
made that basis. 


particularly high value placed 
the dealer certain warehouse receipts 
because the alleged high type, grade 
and quality the tobacco, 
again must rely absolutely the 
representation. Moreover, 
the tobacco when originally picked the 
hogshead was the highest type, grade 
and quality, still may have deteriorated 
more less the warehouse other- 
wise. Or, even was perfect con- 
dition might not sale bring the 
borrower’s estimate its worth, 
the difference the opinion between 
tobacco buyers and because buyer desir- 
ing that particular grade 
pay the price might not bidding. 


The second element experience, abil- 
ity and energy. Without these qualities 
the tobacco dealer not good credit 
risk. matter how good his character 
how honest his intentions, the banker 
should know that the borrowing dealer 
has experience the highly specialized 
business conducting. Closely allied 
with experience ability. For experience 
ability. For experience the detailed 
knowledge the trade, without ability 
take advantage that experience 
not indicate success for that dealer. And 
again, experiente ability 
energy will not bring the 
from the combination. Therefore, 
your tobacco dealer has character, 
perience, ability and energy, has 
excellent start towards becoming 
credit risk. 


Yet, even the dealer has all these 
qualities, still necessary that have 
some financial worth. might get 
had the first two elements and 
capital, but would not first class 
risk. should have sufficient capital 
begin finance any proposed transaction 
with reasonable assistance the 
banker complete it. should also 
noted, that the mere possession 
reasonable amount quick assets 
good evidence the fact that the 
possesses least some degree 
perience, ability and energy line 
Just how far the capital the 
should considered, granted that the 
other elements are present, 
which the banker must determine 
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all the facts and circumstances the 
particular case. Capital always ad- 
the borrower, but should 
not always made condition precedent 
loan the banker. 

The tobacco security offered the 
borrower the form wdrehouse re- 
ceipts is, course, quite generally taken 
collateral, but this kind collateral 
cannot relied absolutely, unless the 
borrower possesses all the other ele- 
ments named. The reasons for this state- 
ment have been fully set out before. Very 
often the borrower offers warehouse re- 
ceipts for tobacco with the purchase 
which has had nothing do. such 
case generally takes for granted 
that the person from whom acquired 
the receipts was qualified and did 
properly represent him the quality 
the tobacco which the receipts called for. 
Under such conditions such warehouse 
receipts should not given much con- 
sideration the decision make re- 
fuse loan they would given the 
borrower personally knew, and was able 
make, representations the char- 


acter the tobacco question. 

Successful pre-war experience just 
now important element tobacco 
loan. Prices have been high for all 
types and grades tobacco, good, bad 
and indifferent, that dealer might seem 
possess all the foregoing elements, 
because very successful war time 
business, and yet may have been 
feeble success even failure 
dealer the same line before the war. 
career should well qualified meet 
any conditions, however unusual, that his 
business may subjected result 
peace readjustments. 

granting tobacco credits these ele- 
ments are almost always considered 
the banker, sometimes perhaps, uncon- 
sciously but nevertheless truly. The leaf 
tobacco dealers have proved the 
bankers who have financed them, that 


they are.a class unusually honorable 
gentlemen. 


There improvement tobacco ware- 
which bankers would 
gladly see made the leaf tobacco trade, 


ADVANTAGES 
BRANCH BANKS 


Detroit has only central banks and the number fail- 
ures over period years has been less than other cities 


CHARLES AYERS 


Assistant Cashier, The Peoples’ State Bank, Detroit, Mich. 


the last Congress bill 
troduced, amending the National 

Bank act permit under certain re- 
strictions the establishment branches 
national banks situated the larger 
centers population, with certain capital 
limitations. the present session the 
Michigan legislature bill along similar 
lines has been introduced, permitting state 
banks establish branches. Both 
these bills restrict such branches the 
corporate limits the city where the 
parent bank located. Neither the 
bills has passed. Your attention called 
sentiment among bankers which 
lieve gtowing, which, does not 
favor branch bank system such pre- 
vails England and its 
and developed the highest degree 
France—at least shows the trend 
banking thought toward such system, 
modification it. 

The seed this movement lies the 
Federal Reserve Act, which recognizes 
the principle authorizing the establish- 
ment branches the twelve Federal 
Reserve Banks. Back this lies the 
fact that the Federal Reserve Board 
lies all the power which could given 
effect have functioning this country 
today central bank with twelve branches. 

not our purpose discuss this 
question, however, but rather indicate 
the origin the branch bank idea which 


has developed this country during the 
Past five years. 
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consideration this idea continues 
grow,—if, other words, national and 
state ‘banking laws are amended em- 
brace branch banks,—it almost certain 
that will apply only the larger cities 
the country, least the first in- 
which should invite the attention the 
members this association. 

something the actual working 
branch bank system developed over the 
past twenty-five years the city 
Detroit. the first place, there ref- 
erence branch banks the banking 
act the State, and the recent attempt 
amend the act was more for the purpose 
restriction than for constructive legislation. 
While there nothing the act author- 
izing branches being established, there 
nothing prohibiting them. The question 
their legality was never raised until 
fifteen years after the first branch was 
1909, the request 
the Commissioner the Banking De- 
partment, the attorney general the 
state rendered opinion, from which 
will quote part, because discloses 
the functions our branches: 

“The agencies established (which are 
restricted their operations receiving 
and paying out deposits and issuing 
exchange) have been conducted the 
banks for some time, and the right 
the banks conduct such agencies does 
not appear have been heretofore ques- 
tioned. view the foregoing, 
the opinion that bank may establish 


MONTHLY 


and which many reliable tobacconists state 
entirely feasible one. 
should graded that the grade will 
approximately indicate the type, for ex- 
ample Burley, Green River whatever 
the type may be, and the quality, namely 
trash, lugs and leaf. This information 
should incorporated the warehouse 
receipts, thus giving the banker oppor- 
tunity any time have rough valua- 
tion his collateral made tobacco 
expert. apparently impossible, from 
the nature the weed and from the char- 
acter the business, grade tobacco 
that the exact value can ascertained. 
The government has made experiments 
along this line connection with the 
warehouse act, but has not received much 
But because cannot have perfection 
tobacco warehouse receipts reason 
why should not have improvement. 
The uncertainty tobacco warehouse 
receipt lessons its worth collateral and 
the suggested innovation would enhance 
its value and result the mutual 
the tobacconist and the banker. 


agencies the character those in- 
dicated herein within the limits the 
city which the bank located.” 

From this will seen that the 
branch not bank discount, but 
fact performs every other banking service. 
The need the bank’s customer going 


the head office borrow has never 


been any sense serious handicap, and 
offset the bank’s advantage cen- 
tering its executive and administrative 
staff and its credit department 
main 

The first branch bank Detroit was 
established 1894. During the next six 
years only six were established, and dur- 
ing the next decade thirty-one, but since 
seventy-eight more have been opened. 
Detroit today has three national banks 
and thirteen state banks, total six- 
teen; but with its one hundred and sixteen 
branches, has all one hundred and 
thirty-two banking offices. Against De- 
troit’s sixteen banks, Pittsburgh has 
banks, Cleveland 34, St. Louis 50, 
71, Baltimore 52, San Francisco 36, Chi- 
cago 

Detroit covers area about eighty 
square miles, and has population con- 
servatively estimated 950,000; but with 
its 132 banking offices located wherever 
there sufficient business prospects 
growth warrant, has banking facil- 
ities superior any city its size. 

What are the advantages branch 
banks? Primarily, service and accommo- 
dation the public; they are saving 
time customers having convenient 
offices where they can readily 
deposit draw funds, eliminating the 
danger carrying money the person 
the home office. The branch 
banks also serve excellent advertis- 
ing feature. They encourage saving, and 
thousands people Detroit have bank 
accounts result branch bank 
would not. 

The question overhead charges 
one which naturally comes first your 
minds and primary importance. The 
opinion seems prevail that they are ex- 
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cessive; but this has not been the ex- 
perience Detroit banks, for the branch 
has not the expense executive staff, 
the rent charge low compared that 
central location; and the deposits, 
being largely savings, require only 
minimum number clerks. 

While can give you only figures taken 
from the records The Peoples State 
Bank, feel sure they will compare 
favorably with those other Detroit 
banks. example, branch started 
few years ago had for the first year 
average deposits $101,000. The over- 
head was 62/100 per cent the de- 
posits. The next year the same branch, 
with average deposits $393,000, showed 
24/100 per cent overhead costs. Our 
experience has been that when branch 
reaches $600,000 deposits the overhead 
approaches one per cent, and where the 
deposits exceed $3,000,000 the overhead 
one per cent. 

generally accepted among bankers 
the country that one per cent the de- 


posits bank fair criterion for 
overhead charges, and they aim hold 
their overhead that figure. The aver- 
age overhead our nineteen branches for 
the past four years has shown continued 
and consistent decrease, corresponding 
the growth deposits, and for that 
period has been below one per cent. 


What have been the advantages the 
branch bank system operated De- 
troit during the past twenty-five years? 
First all, has done away with the 
small outlying bank and the private bank, 
which have been source embarrass- 
ment every one the major cities 
the country. claim that requires the 
same quality judgment manage 
small bank given city large 
bank; but the small bank cannot afford 
pay for such ability, nor can com- 
mand the same able and experienced men 
directors. 


With the business centered, however, 
comparatively few large institutions, 
which can afford the emoluments neces- 


STOPPING FRAUD 
COTTON CREDITS 


Like any other commercial paper, cotton paper has its risks, 
but considering the vast volume business done, losses are low 


GILLESPIE 


Cashier, Tenison National Bank, Dallas, 


begin financing cotton about 
the last January when the 
farmers have had time spend 
the proceeds the previous 


year’s crop. The poor farmer and those 
who have credit standing usually 


make their arrangements with the credit 


store—the others with the country banks. 
The first mentioned class the mer- 
chant and arrange for credit of, say, 
$200.00. They execute their note for 
that amount and the merchant discounts 
per cent and credits them with 


the proceeds, $180.00. The farmer not- 


allowed use all this credit once, 
but has take monthly installments, 
say $30.00 month for six months. Con- 
sequently, when the last the credit 
exhausted, his crops should and the 
loan liquidated. Then you figure the in- 
terest paying, will amount some- 
thing like per cent. You will admit 
that difficult, indeed, for business 
prosper when paying that rate for its 
operating capital. However, the merchants 
are not censured for they take very 
long risks. the borrower does not 
make crop the merchant loses the en- 
tire amount, has carry him over for 
another year and add more money 
what has already put out. The mer- 
chant, taking the loan, takes crop 
mortgage and also mortgage any 
other property value the borrower 
may have. 

The other class farmers mentioned 
the banks and borrow either 
their open note, unsecured, secured 
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crop mortgage and possibly mortgage 
their live stock. The hope paying 
the note both cases based the 
expectation raising the cotton crop. 
the fall the year, when the cotton 
has been picked and ginned, brought 
town and sold local buyers and the 
debts the merchants and banks are paid. 
Likewise, the merchants have paid their 
debts the bankers. This completes the 
first stage financing. 


Although this liquidation 
place, evident that new money 
has come into the country this time. 
The banks’ loans have, fact, gone 
but the personnel the borrowers has 
changed and the security has changed 
from the expectation crop the 
actual commodity. 


now enter the second stage: 

The street buyers are usually buying 
commission for the exporters the 
larger cities. get their limits 
wire every morning and they the ex- 
porters arrange with the local banks 
pay for cotton until they get enough for 
shipment, say 100 200 bales. The 
buyer, when satisfied with bale, 
has the farmer deliver the cotton 
yard and gets cotton ticket, which ticket 
attached check the bank. When 
the bank gets the check detaches the 
cotton ticket and holds for security, and 
formerly simply charged the ticket the 
overdraft account the exporter 
buyer but since the Government has taken 
such strong stand against overdrafts, 


sary attract ability every case, 
needless say the possibility trouble 
infinitely lessened. During the past 
twenty-five years Detroit has had but one 
bank failure—the City Bank which was 
wrecked man who came into its 
trol who had bank training whatever. 
the other hand, one our great 
cities with less population than Detroit 
has had twenty-one failures during those 
years. These many failures which 
occurred every major city the coun- 
try, you who represent those cities 
readily recall, have instances 
been, you know, through poor manage- 
ment small, outlying banks. 
belief that the banking situation 
measurably strengthened Detroit 
the branch bank system; that 
better control because centered; and 
that the feeling good will and mutual 
confidence which characterizes the bank- 
ers Detroit, which itself 
strengthening influence, largely the re- 
sult this concentration. 


they now have the checks the form 
acceptances. 

When they have accumulated 100 bales, 
the tickets are turned over the cotton 
yard with instructions ship some 
near-by compress. The cotton loaded 
and the bill lading delivered, which 
then sent over the bank. They attach 
larger city and when the draft paid 
the country bank through with its part 
the financing. 

now enter the third stage financ- 
ing, which the job the larger city 
bank. 

When the aforementioned draft gets 
the exporter accepts and presented 
his local bank for payment. They pay 
and hold the acceptance their bill 
case, detach the bill lading and send 
the compress with instructions the 
compress send them compress tickets for 
like number bales, the same time 
notifying them their assignment. 
due course the exporter desires fill 
order, either Europe the Eastern 
cotton mills, and notifies the bank what 
bales wants ship and the correspond- 
ing tickets are sent the compress with 
shipping instructions. 

goes the Eastern seaboard, they 
have the cotton loaded and inspected, get- 
ting bill lading, which returned 
the bank. This bill lading then 
attached the exporter the 
the spinners and deposited his credit. 

the shipment goes Europe, the 
compress gets through bill lading 
and returns the bank and this the 
exporter attaches usually draft 
sterling London. This draft 
drawn some accepting bank with 
whom the purchaser has made arrange- 
ments accept for him, and 
drawn sixty days sight. 
previously made 
some broker directly through some 
bank New York, New Orleans, Phila- 
delphia Chicago buy his foreign 
change the best rate obtainable. 
then figures the amount that they will pay 
him dollars and draws draft 
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REAL MEANING 


Are you among the bankers who are moving along the 
your-distance” plan are you humanizing your institution? 


HOWARD BIBLE 


long ago the cashier 

commercial bank large city 

told that this bank did not 

use any outside methods 
like 
street car signs and on. said that 
the bank’s advertising policy was estab- 
lished many years ago conservative 
basis and that the officers and directors 
looked with disfavor 
What were classed innovations this 
bank were practically everything outside 
the technical announcements that ap- 
peared irregularly the daily news- 
papers. 


This bank may not change its policy 
until fine, historic name has had tacked 
onto the stigma “old fogyism.” 
Then some new blood, present lacking 
the bank, will come and begin 
shatter the existing hackneyed ideals. 


The time past when bank and com- 
mercial conservatism can aligned with 
the professional ethics the lawyer and 
the doctor. True, there are some bankers 
who still maintain aloofness because 
they think the realms finance are 
eral stratas above commerce and industry. 
The remarkable evolution banking 
the last five years, however, seems in- 
dicate that the modern bank becoming 
more humanized daily and the 
banker longer content sit idly 
and wait for the business that may 
come in. Bankers are going out after 
business and employing personal solicita- 
tion, direct advertising and newspaper ad- 
vertising build the deposit line. 


previously stated, there are still with 
the banks whose officers are protected 
from the public frosted doors and 
outer doors—banks built the theory 
that imposing edifice will make vital 
appeal. are the banks that are 
moving along the “keep-your-distance” 
plan. They are the surviving tendencies 
the day when the bank president was 
the really big man the community and 
when bank publicity was 


neath the dignity the financial institu- 


nearly every community there are 
industrial and commercial institutions to- 
day which are great, not greater 
than the bank. They are the high-geared, 
live-wire enterprises which are the em- 
labor—the concerns that have 
made the workers valuable prospect 
for the saving department the bank, 


the concerns that enrich the commercial 
department. 


Monied importance still the ace 
value progress, but with this dif- 
ference: now demands 
tempered treatment borne competition 
and the higher education the public 
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that has been taught complacency the 
presence such figures billions and 
even trillions. The war brought this con- 
dition about full half century ahead 
time. 1914 there were approximately 
investors all told the 
United States, whereas now have up- 
wards twenty millions. This, 
self, the strongest argument that can 
presented for educating the public 
the desirability continued thrift and 
the safe investment surplus funds. 


One-fifth our population numbered 
investors, sounds the call banks and 
all financial institutions recognize the 
imperative necessity their immediate 
entrance into the ranks enlightened 
publicity agents. Upon them falls the 
duty safe-guarding the interest this 
vastly increased army investors. 


And this brings mind the viewpoint 
with whom was talking recently abovt 
bank publicity. 

“Which you consider the greater 
bank asset: the presence your bank’s 
room?” asked. 


few years ago would have an- 
swered, the office,” replied, without 
moment’s hesitation, “but now say un- 
the school room.” 


then asked him his reason 
ing the school room, and answered 
pointing out the changing influences 
the bank, its broader scope service, 
and its more intimate relation the 
Government. 


went further and stated that the 
event prolonged period social un- 
rest, some near far date, the banks 
would called upon shoulder 
burden greater than any they have en- 
countered the past and that the future 
generation will more important 
factor from financial viewpoint than the 
present generation. 


The force this banker’s logic and the 
choice the school room over the office, 
impressed deeply. had sounded out 
this theory own satisfaction among 
many bankers, and salute the acumen 
this particular financier, alive 
the commercial exigencies the present 
and the many strange problems that may 
come before the world much older. 


The need trenchant and informative 
bank publicity more vital now than 
many bankers wish admit. Some 
them continue look upon adver- 
tising pure and simple, bereft the 
educational features. Others—those ex- 
perience and vision—realize the value 
educational publicity, not only the bank, 
but all lines industry and com- 


merce. 
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The time-worn statement that this 
that kind publicity runs contrary 
established custom certainly de- 
fense for not inaugurating program 
enlighten the public and emphasize the 
individuality the bank. Modern prog- 
ress permits custom that cannot 
shaped the present time the 
methods yesterday are only value 
they fit into the methods today. 


When bank spends money expects 
naturally get some kind service 
return, just like any other estab- 
lishment and when 
made for publicity there often temp- 


tation look for immediately tangible 
results. 


“How going define the results 
advertising outlay; what method 
may use check the 


This question, typical question asked 
many bankers, was popped 
the head bank with resources 
nearly $100,000,000. 


replied that opinion program 
high-minded publicity, consistently ex- 
ecuted, and directed the general public 
would the means educating the 
people the many advantages that the 
bank offers towards happy and con- 
tented individual existence and com- 
munity upbuilding. may urged that 
this view inclined altruism, rather 
than actual dollars-and-cents returns, 
but that when the banker, 
educates his community and wins the af- 
fection and confidence his people 
has made the most decisive step the 
direction increased profits and 
deposits. not hesitate call bank 
publicity good-will offering. Certainly 
not classify with the advertising 
the mercantile industrial establish- 
ment. the very nature things 
aims achieve results different 
character. The banker sells service, not 
commodities, and the first requisite 
the sale service the fostering con- 
fidence. 


The money that comes into the cash 
‘register tells the story the advertising 
methods the store the factory. This 
kind publicity aims usually imme- 
diately profitable returns. the other 
hand, the bank should concerned with 
the future rather than with today. The 
results are always ahead the calendar. 
The bank may cashing its pub- 


investments, decade after the out- 


lay, while the merchant expects quick re- 
ward misses altogether. 


follows, therefore, dealing with 
the future, that the actual results bank 
publicity are not easily traceable; but 
also true that the growth the bank 
makes wise policy extend the 
knowledge the bank’s functions and 
community values the minds our 
future citizens. And bank has grown 
too large become too great chance 


faiiure this problem safeguarding 
the future. 


The true meaning “good will” its 
application bank publicity the offer- 
ing Service and the recognition the 
bank’s duty the public. live com- 
munity the banks are associated with 
every phase its progress and success 
and the return “good golden 
asset every financial institution. 
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LARGE bank the middle west 
which deals extensively 
estate loans, finds that the task 
handling the accounting end 
the business simplified the use 
the plan outlined. The loans 
made this bank run into millions 
dollars annually, yet the system hand- 
ling them the records simple 
that can adapted any bank. In- 
deed, many small banks are using this 
plan with satisfactory results 
time and money. 

loan has been accepted, 
application, which follows the usual style, 
made out the borrower. form 
like that shown Figure then used 
chart the progress the loan. This 
form acts vital safeguard against 
omitting any the many little details 
that are important the negotiation 
estate loan. The borrower, for ex- 
ample, must turn over the bank certain 
papers like the abstract, the title policy, 
tax receipts, etc., and provision made 
this form for the proper entries when 
the papers are given the bank. 
case any these, papers are missing, this 
memorandum progress flashes danger 
signal and the loan held up. in- 
teresting note that space provided 
also for notations that may made 
the bank’s lawyer passing title the 
loan. Thus, instead going through 
page after page legal verbiage, this re- 
port shows glance the legal status 
the transaction. 

After this form filled out placed 
heavy manila envelope along with 
other papers like the application, the ap- 
praiser’s report, etc., and filed numerically. 
The number the loan carried out 
the active accounting forms that 
case question arises about loan, say 


all the data concerning it. 

addition the memorandum 
progress, card record kept which 
provides important information quickly. 
When the loan papers are drawn, tax 
record card made out (figure III). 
Here all the essential information re- 
gard the taxes, important item, 
noted. Each year these cards are checked, 
and they can more easily handled than 
bond file. 

Questions are often asked concerning 
borrower, the location the property, 
etc. dig into the main files where the 
various papers the loan are kept, 
would entail much more work than the 
card file that illustrated section II. 
Thus, any question this character can 
readily answered referring the 
cards. 

the reverse side the tax record 
card report form. When the banker 
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EASY WAY HANDLE 
REAL ESTATE LOANS 


The problem taking care the many little details this class 
business simplified the method used middle western bank 


OSGOOD BALEY 


checking the taxes works the 
face the card and then reports his 
findings the reverse side. The general 
and special taxes are recorded here along 
with such data the name the in- 
dividual who paid the taxes, etc. Du- 
plicates are made these tax cards, one 
set going into the file. The other set 
accessible the tax man case 
wishes take any them from the 
office. 


These tax record cards are found 
superior any other form record. 
the clerk who checking the taxes 
wishes examine the records loans 
certain section the city, easy 
gather the cards covering this par- 
ticular section. can slip the cards 
into his pocket and there less chance 


Loan No. 


than 


defacing them 
used. 


were 


the loan, the due dates, the interest pay- 
ments, etc. (figure This perhaps 
one the most interesting features 
the system. The ledger kept du- 
plicate, the original copy yellow paper 
remaining the binder. The other, 
white paper, goes into the envelope 
the main file, thus providing protection 
case anything happens the bound 
record. 


Interest payable semi-annually this 
bank many other banks, 
dates which the interest falls due 
readily determined. indexing 
ledgers according the dates, the chances 
oversight error are lessened and 


MEMORANDUM PROGRESS—ORIGINAL LOAN. 


LOAN DEPARTMENT 
Applicant 
Amount $ 
Application Signed 
Approved 
Building Loan Yes 
Plans & Spec. Approved 


Abst. 
For'd 


Tr.D. Rept. Continuation Opinion Policy 
For'd Due Due Due 


Survey Ordered 


Photo Ordered 


Abstract 
Title Policy 


Objections to Title: 


Title O. K. 


Certificate 
Deeds 
Survey 


Prior Lien? 


Tax Receipts 
a. General 
b. Special 


| Insurance 


Cancelled Paper 


Forwarded to { 
Legal Dept 
Remarks 


LEGAL DEPARTMENT 


Amount 
Holder 
When Due 


Assignment of Lease 
Sinking Fund 

Abstract and Mtg. Policy to 
Recorded Trust Deed to 
Special Features 


Insurance $ 


Assigned to 
Sales Memo. on Sale 


Notes Identified and to Accountant: 


Payment Ordered 
Notes Received 


Loan Memo. Ready 
Date Loan Papers 
Loan Papers Ready 
Applicant Notified . 
Trust Deed Executed 
Notes Signed 


Tax Card Made 
{nsurance Card Made 
Everything Done and Papers Turned Over For Filing 


Date 


Figure I—After loan has been accepted, the process examining noted 
this form which then plac 
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not necessary through entire 
set books get the data for the in- 
terest notices. All these ledgers are 
kept shelf less than three feet long 
under the bookkeeper’s desk. hen 
wishes find out the loans which in- 
the January-July ledger. The five other 
ledgers show the due dates for February- 
August and on. can readily 
seen that the task tabulating the in- 
terest maturities and the dates made 
simple this arrangement. 

addition these forms, there 
appraisal report for the use the in- 
spector who examines the property that 
offered security for the loan. This 
does not differ materially from the ap- 
praisal forms used other banks. 

“We find that standard’ appraisal 
form does not always produce the most 
satisfactory says the manager 
this real estate loan department. “No 
two properties are exactly 
have peculiar defects. buildings 
are unique construction. fact there 
are many singular considerations enter- 
ing into almost every loan and they can- 
not properly noted any set form. 
believe that better write simple 
and direct report the findings revealed 
each appraisal and then there less 
chance oversight.” 

“We have used this method for many 
years with satisfaction. has required 
changes. Many other banks have 
adapted one form another and 
have found works well. The ledger, 
especially, designed give complete 
and accurate history the loan and the 
card index acts helpful force 
speeding handling the business.” 


Girls Herd Their Own Sheep 


“After paying all expenses, cleared 
$1,240 from sheep last year,” reports 
Hazel Jeffrey, member sheep club 
organized Fremont County, Wyo. Sev- 
earl years ago she bought the first 
flock and has handled her sheep suc- 
cessfully that this winter they number 
103 ewes. 1918 her flock produced 
lambs, which she raised. These, 
with orphan lambs abandoned sheep 
herders, constituted the year’s increase. 
All the care the sheep require given 
them their girl owner. This spring 
she plans with part her profits buy 
pure-bred Cotswood ewes Nebraska 
and use them start pure-bred flock. 

girl Sheridan County, Wyo., 
1918 cleared $923 with flock ewes. 
During the coming season these two girls 
plan throw their sheep together and 
herd them themselves over the Big 
Horn Mountains. Orphan lambs dis- 
carded other camps are also 
collected and cared for the youthful 
herders. Members the boys’ and girls’ 
sheep clubs some the Western 
States find the salvaging “bum” 
stray lambs economical way ob- 
start the sheep-club work. 


National Foreigh Trade Convention 
James Farrell, Chairman the 
National Foreign Trade Council, has 
the formal call for the Sixth Na- 
Foreign Trade Convention 
held the Congress Hotel, Chicago, 
Thursday, Friday and Saturday, April 
and 26. 


Special Instructions 


Loan Estate Loan Department 


Sheet No. 1 
Loan No. 7249 


Borrowers Mail Notices for Borrowers to Tite tr 


Date of Loan Jan.1,1910 Date of Renewal Jan.1,1915 erm of Loan 


‘erm of Renewal 5 yra. 


ot Amount Reuewcd isco 


Laker's order 


Trust Deed recordle! 


H m eu 


Figure Il—There is little chance to overlook any of the interest dates and the task of 
tabulating them is made easier by employing this form of ledger which gives concise 
history of the transaction. Thereare six of these ledgers, one for each two months. 


TAX RECORD 


Figure I1}J—-The examination of the tax record, always an important item, 
is facilitated by using a card index system 


“Foreign Trade Essential American 
Industry” will the theme the Con- 
vention, which divided into two 
Practical information for present needs 
will the dominant note and the 
general sessions the background 
provided which place the more de- 
tailed information the group sessions. 
These latter will deal with the facts and 
figures foreign trade. Mr. Farrell 
says: 

“Now, never before, the United 
States must rely upon foreign trade 
make certain the full employment labor 
and provide investment for capital; 
stabilize industry and prevent disturb- 
ance domestic conditions; insure 
the permanent retention and operation 
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our new merchant vessels 
among American producers, and fore- 
stall any retrogression from the high 
standards that have been achieved.” 


Correction 


Because error the part the 
bank making its report for the January 
edition the Rand McNally Bank- 
ers Directory Bankers Register, the 
Deposits Greenebaum Sons Bank 
Trust Co., Chicago, were published 
$200,000.00 “Individual Deposits” and 
607,000.00 “Deposits Banks.” These 
figures should reversed and will 
change their Directories accordingly. 
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PART 
REBUILDING WORLD 


Annual meetings British financial institutions reflect 
interesting trend thought reconstruction problems 


annual meetings British 
financial corporations 
January last were unusual in- 
terest this year. The addresses 
the presiding officers expressed the 
great sense relief experienced Eng- 
land over the successful termination 
the war, and firm confidence the ability 
British industry and British trades 
hold their own the world competition 
which follow, but give frank rec- 
ognition the gravity the labor situa- 
tion confronting the country. Evidently 
the speakers rely upon the strong com- 
mon-sense the British working-class 
for adjustment which will permit the 
country’s industries operated. 

the meeting the Metropolitan 
Trust Co., corporation 
ments are mainly abroad, and largely 
the United States, the Chairman, Robert 
Fleming, who well known this 
country, discoursed an_ interesting 
manner upon the useful part which Eng- 
land has played the development 
the world’s resources, through capital in- 
vestments many countries. The sub- 
ject always interesting one, and 
especially this time, for two rea- 
sons: First, because the world-wide 
socialist propaganda, teaching that capital, 
capitalists and capitalistic enterprises are 
altogether superfluous and useless; and 
second, because, the speaker prophesies, 
the United States probably about 
participate larger scale than hereto- 
fore such foreign enterprises. 

Mr. Fleming said: 


“The National City Bank New York 
ventures the opinion that the investments 
which the United States will make abroad 
will neither reduce the present amount 
such British investments nor lessen the 
opportunities for British investments 
the future. The possibilities increas- 
ing production from the resources 
nature the world-around are limited only 
the possibilities increasing con- 
sumption, and who can look over the 
populations the earth today with any 
anxiety about general state over- 
production? The whole world clamor- 
ing for better living conditions, and the 
only way they can provided in- 
creasing production through the accumu- 
lation and investment capital. There 
not the slightest ground for apprehen- 
sion that production will outrun the wants 
the people any period that can now 
judicious and well-balanced development, 
and order that development may 
directed would seem desirable 
that American and British capital should 
co-operate friendly and effective 
manner. 

“Nor see that the heavy British 
taxation likely seriously curtail 
British investments, inasmuch the pro- 
ceeds this taxation, for the most part. 
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will paid out the holders British 
Government securities, and available 
their hands for further use. Where 
resent only capital transferred from 
other securities, the new taxation will in- 
deed burdensome, but the bulk out- 
standing government securities, Eng- 
land here, probably represent accum- 
ulations since the war began, which 
case the income from them may counted 
counterbalancing the new taxation. 
“If you look the report you will see 
the “Classification according countries” 
your investments. Our largest hold- 
ing still the United States, and 
this holding the bulk lent our own 
Government. The United States, owing 
the war, has become creditor country. 
has more, much more, owing 
other countries than owes them. For 
the past years has been work 
visit the States annually and invest 
British money there. probability 
now that business its larger aspect 
has come end, and the greater like- 
the interest the debt Europe owes 
it, must invest money this side. The 
rolling years bring wondrous changes. 
Having helped build the railways and 
cultivate the wide spaces the New 
World, may have turn our faces 
Eastward and redelve the Garden 
Eden. Mesopotamia land that West- 
ern effort may cause overflow with 
wheat and oil, not with milk and honey. 
United States America, Mexico, Aus- 
tralia, and Europe put together, or, say, 
three times the size the United States, 
and with only 30,000 miles railway 
against their 260,000 miles. Further East, 
Asia’s teeming millions have scarcely be- 
gun reached iron highways. 
“Our little island has always been 
the van enterprise abroad. Passing 
through the Royal Exchange the other 
day noticed brilliant fresco, “Philip 
the Good presenting the Charter the 
Merchant Adventurers.” More than 400 
years have passed since then, but have 
shown falling off the adventurous 
spirit. the century which closed 
years ago each decade saw new fields ex- 
plored, new railways, harbours, tramways 
built, ocean cables laid, gas, water, and 
light provided, new mineral regions dis- 
covered and developed. Even since the 
opening the century what enor- 
mous amounts the savings our people 
have gone into two industries essentially 
new, but now important the highest 
degree—Eastern rubber and oil; prob- 
ably not less than £250,000,000! con- 
tinuance this adventure capital into 
extension the civilizing agencies 
the world essential our continued 
prosperity. not enough that sell 
coal and manufactured goods buy food 
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and raw materials. necessary that 
our home manufacturers should equip 
themselves with plant all respects 
date and strengthen themselves 
nancially for the peaceful struggle that 
must follow the war, and glad that 
they are doing so, and our own and other 
trust companies are helping substantially 
but must more, and continue 
export British capital and also the skilled 
British men who everywhere are placed 
charge British enterprises and help 
raise our prestige throughout the world, 

depressing think that the taxa- 
tion which the war will entail must haye 
evil effect the continuance our 
country the favoured home capital 
and international enterprise, and 
stone should left unturned reduce 
tion, this evil effect. doubt 
facturers and the public generally fully 
understand the importance this matter, 
Barclay, who accompanied 
Bunsen Mission South America, this 
sentence under the section dealing with 
the Argentine: “Few realize how large 
proportion British imports Argen- 
tina due the requirements British- 
owned railways and kindred enterprises.” 
The chairman one the British 
Argentine railways told the other day 
that his company alone bought annually 
peaceful times 350,000 tons British 
coal. 

“Without continuance the export 
capital (and this really means mainly 
export manufactured goods and the 
employment our ships) sustain and 
extend these enterprises throughout the 
world. British trade cannot advance 
has done the past. not suggest 
that can immediately encourage in- 
vestments abroad the absolutely free 
days. Then financed not only our 
own trade, but that our competitors. 
Finance and industry should hand 
strengthen themselves, they are doing, 
that they can bear their part these over- 
seas contracts. glad see combina- 
tions among manufacturers, resulting 
the ability supply complete installations 
electric enterprises. this were fol- 
lowed the formation company 
take the securities resulting from such 
new projects—just the General Electric 
Company America (which has cap- 
ital over £20,000,000) 
Electric Bond and Share Company, 
ing capital over further 
advance would made the direction 
practical results. The British Trade 
Corporation will doubtless fill 
role this direction, but cannot 
expected wet nurse for all the 
babies will produce. 

“If fail continue expanding our 
overseas industrial possessions, America 
will take our place and industry home 
will languish.” 


Promotions Ft. Dearborn 

Herbert Roer, former cashier the 
Fort Dearborn Trust and Savings Bank, 
Chicago, Illinois, has been promoted 
the position vice-president the same 
bank. Mr. Roer has been associated with 
the Fort Dearborn Trust and Savings 
Bank since 
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EDUCATING THE PUBLIC 


INVESTMENTS 


Any project requiring funds, especially foreign lands, should thor- 
oughly investigated and made safe that fairly high prices are justified 


responsibility those whose 

business sell securities 

that bankers who receive de- 
posits. Their position the financial 
structure the great commercial na- 
tions one the utmost importance. 
Upon their judgment selecting securities 
depends the entire life and happiness 
many people. man should allowed 
become investment banker who 
not himself able analyze the securities 
which would publicly offer, unless 
surrounded with those who are able 
for him. 

The investment banker has double 
responsibility. First, should select 
his securities that justified at- 
tempting sell them, and second, 
should then educate the buying public 
that will learn discriminate itself. 
Bond salesmen should taught that 
they have understanding general 
economic principles and basic knowledge 
the securities which they are sell. 
Men equipped mentally are position 
accomplish much good from the stand- 
point citizenship along lines which will 
general service their companies, 
the same time that they are completing 
specific transactions. 

present the world seething with 
false propaganda, which can only 
answered knowledge. Labor has been 
and being taught falsely, and cannot 
blamed for absorbing misinformation 
being urged upon 
labor that everything 
has not belongs 
right, and has been 
taken from it. Unless 
this point view 
successfully met, the 
human conscience, 
which even today tells 
labor that 
appointed teachers are 
disseminating dishonest 
Propaganda certain 
lead mental and 
moral destruction, will 
lulled sleep 
through 
and lack 

men may le- 
gitimately profit greatly excess their 
neighbors, and the same time have 
such neighbors possibly most 
simply seen the old formula the com- 
munity living the foot mountain. 
might well show the fallacy 
the present agitation for confiscation 
developing this idea little. will 
individual this com- 
Munity, consisting say 100 persons, 


labor. 


ments. 


herewith presented part.—The 


FRED KENT 
Vice-President, Trust Co., New ork 


required use all his time producing 
and preparing his food, clothing and 
shelter. Water can only had from 
spring near the top the mountain, 
which soon lost its internal crevices. 
Every man once day obliged take 
his pail and climb the mountain the 
spring and back again order get 
the water necessary for his livelihood. 
occurs one these men that can 
build sluice from the spring his 
will unnecessary for him 
climb the mountain. He, therefore, works 
with all the rapidity that can each day 
order have more time for his pro- 
ject, and little little works his 
sluice. 

When ready makes the connec- 
tion the spring, and the water runs 
into basin which has prepared the 
foot the mountain. The time taken 
for the round trip those going for 
water the spring one hour. The 
man who built the sluice finds that has 
more water than can use, and fact 
that has sufficient water enable him 
supply all the other members the 
community. 
neighbors, “If you will each give the 
product fifteen minutes your time 
each day, will allow you take water 
from thy basin which furnished 
sluice.” This man will now have the result 
neighbors each day, which will make un- 
necessary for him work, but they will 
each have gained hour day. 


New York subway train not long ago, Kent, vice-president 
the Bankers’ Trust Co. of New York, heard two laboring men talking 
with each other and asserting that all capital and all interest came out 
Mr. Kent aptly 
“As part the propaganda being carried for the purpose 
unrest labor, took occasion ask large number 
usiness men, opportunity offered, how they would answer such state- 
From answers received was evident that business men general 


had not taken the time study such problems, and that consequently they 
are considerable disadvantage meeting the false statements that are 
going the rounds to-day with such serious effect. 

“As result the situation was requested develop concise 
ment which might give some light the matter, without the necessity 
the reading volumes books 

The statement, both significant and interesting, which Mr. Kent pre- 


itor. 


This man having all his time 
spend, and noticing the power the water 
coming through his sluice works out 
simple water wheel, and places the 
sluice. finds that considerable power 
developed through the water turning the 
wheel. Supposing the spring large 
enough, then uses part his time 
building larger sluice, and employs 
quarter hour day the time 
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saved the other men through re- 
turn them fraction more than the 


equivalent their work one-quarter 


hour. This still leaves every man 
with one-half hour extra time while 
engaged this work. the course 
short period the new sluice ready, 
large wheel properly placed, and 
primitive mill constructed. The man 
then notifies his neighbors that they 
will bring their grain his mill, will 
grind for them for the equivalent 
the production say 1-5 the time that 
would take them themselves. 


then finds that necessary for 
him have help order grind the 
grain, and agrees give another 
member the community the equivalent 
extra hour’s work day, which 
pays from the products received for the 
work his mill, and still has profit left 
for himself. The community again 
benefited, and the men who are left 
their regular pursuits have saved further 
amount time each day. This example 
could carried indefinitely show 
the increasingly beneficial results. 


the life such community were 
continued over periods now represented 
generations, and the mind in- 
ventor grew that was able use 
the water power for generating electricity, 
with which electric light was produced 
and electric means transportation was 
developed, enabling the members the 
community begin trade with other 
communities, every 
operation would 
along the same line, 
with the progress 
the community, the 
original sluicing the 
water. 

If, when the inventor 
first offered deliver 
water his neighbors 
exchange for the 
proceeds certain 
part their labor they 
had said him, “No, 
are ninety and nine 
and you are one—to 
sure you have brought 
the water down the 
mountain, but are 
stronger than you, and are going 
take it,” what would have happened? The 
inventor would have lost the use his 
time that enabled him see the value 
the water wheel, and would also have 
lost any interest endeavoring de- 
velop any further methods for saving 
time, his incentive would gone. 

necessary for him continue him- 
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self everything required produce his 
food and clothing and maintain his shelter, 
even did succeed finding ways 
save time for all, would see the use- 
lessness his efforts, and supposing for 
clearness that was the only one the 
hundred with ideas, the growth the 
community would have been immediately 
stopped. 


communities they exist the 
world today the same principle follows 
through the whole complexity life, even 
though there are many time-saving in- 
ventors—some mechanical lines, others 
chemical lines, some commercial 
methods, others financial methods, and 
others again innumerable little things 
covering all together every form 
human activity. From such time-saving 
inventions becomes possible pay for 
the development the arts and sciences 
and maintain government. makes 
difference what stage develop- 
ment humanity may be, majority steps 
in, and merely because has the power 
numbers confiscates the results the 
labor-saving devices the minority, 
which cover all the great commercial, 
financial and industrial organizations, 
progress stopped from that moment, 
unless those who confiscate carry the 
work, which case there merely 
transfer ownership through stealing 
large scale. Not only progress 
stopped, but injustice and suffering im- 
mediately commence. The dregs hu- 
manity seem temporarily prosper, and 
labor and the so-called middle classes 
must through long period degrada- 
tion and misery. 

After peace has been declared the 
United States will have entered into the 
lives the other nations has never 
done before. The development their 
industries will more vital our pros- 
perity. fair presume that may 
have net annual balance due from 
the rest the world around $1,000,- 
000,000. This balance can made use- 
ful only through increasing our im- 
ports commodities service, 
through our investment foreign secu- 
ment the United States which was 
made possible through the use foreign 
capital, have before positive ex- 
ample the benefit derived through the 
importation and proper use such capi- 
tal. this nation with annual billion 
dollar credit from the rest the world 
can invest large part the amount 
bring about proportionate and 
similar development other countries, 
will building the other nations, 
well helping itself. Through increased 
prosperity countries owing the United 
States will better able pay their 
debts, and after such debts are paid, the 
United States will hold other investments 
foreign lands which will help maintain 
our ability import those things which 
our people need for their comfort and 
pleasure. 


The war has also shown the great 
value foreign investments country 
time emergency. The total for- 
eign obligations held the United States 
outstanding January Ist, 1918, which 
there satisfactory record, amounted 
$9,483,327,330, which rep- 
resented advances made the United 
States Government its Allies. This 
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leit $2,163,822,580 outstanding the hands 
bankers and the public, which rep- 
resents loans many countries the 


world. view the probable annual 
balance which will due the United 
States from other countries, seems im- 
portant that further loans made our 
public foreign nations when they can 
properly secured for several hundreds 
millions dollars year. 

If, however, our investments foreign 
countries are not well chosen, the wealth 
our people does not those 
other countries who would use for the 
world’s benefit, but the unprincipled 
speculator and the dishonest, whose mis- 
use money goes largely make the 
waste the world. For the good our 
people, and for the benefit all the na- 
tions, essential that such foreign in- 
vestments are made the people 
the United States shall into producing 
saving industries, either directly 
indirectly. should, therefore, apply 
the most rigid scrutiny all the con- 
ditions surrounding every foreign invest- 
ment that would make. 

Some the most important points that 
must study are follows: 

The laws and customs the coun- 
try which would invest. 

(a) see that they are honorable 
their building up, and 

(b) that they are fair the foreign 
investor. 

The methods taxation. 

(a) see that they bring reason- 
ably steady income. 

The national income many the 
countries the world practically ceased 
the opening the war, because for- 
eign trade was stopped for certain 
period and the public revenue was re- 
ceived almost entirely from import duties. 

(b) see that they are scientifi- 
cally administered, least far 
necessary make the country 
going concern. 

(c) ascertain how they affect 
income. 

Since the war and taxes incomes 
have become such large source reve- 
nue, this phase the situation must 
given most careful consideration, both 
past, present and possible future. 

The financial history the country. 

(a) see whether its people show 
integrity purpose. 

(b) they have not done the 
past, that definable 
change policy conditions has 
taken place warrant confidence 
the future. 

The historical statement its trans- 
actions words and figures. 

(a) outline development, mak- 
ing comparisons between past and re- 
cent conditions. 

(b) obtain basis for estimate 
future development. 

(c) ascertain the reasonable ex- 
pectation payment maturity, 
based the estimated receipts and 
expenditures, with proper margin for 
safety. 

this connection the probable power 
refund portion maturing obliga- 
tions should have consideration. 

Foreign trade. 

(a) see what proportion its im- 
ports bear its exports, and 
taxes are raised from duties im- 
ports, whether they represent steady 


requirements 

country. 

(b) ascertain the stability its 
foreign markets for excess produc- 
tion. 

(c) ascertain whether suff- 
cient proportion its exports rep- 
resent commodities steady con- 

(d) analyze the effect upon its 
exports and imports the recent war 
for such values may show. 

Banking systém. 

(a) see adequate for 
the country’s needs. 

(b) determine its relation 
government. 

(c) ascertain the part takes 
the building the industries 
the country. 

(d) ascertain its safety. 

Currency system. 

(a) see adequate for the 
country’s production and 

(b) ascertain the case 
depreciated currency whether 
menace the financial development 
and integrity the country. 

Political integrity its people. 

(a) ascertain whether case 
changed administration, incoming 
officials dictators have recognized 
previous administra- 
tions. 

(b) ascertain case great 
past instability government whether 
present conditions seem warrant 
the expectation more orderly 

(c) ascertain whether political 
dishonesty, has prevailed, has 
been carried into financial matters, 
and whether national financial 
institutions are taxed with the dead 
weight political appointees. 

(d) ascertain whether political 
graft has been carried into securities 
which have been issues. 

loan, however good, should made 
where governmental officials who may 
have power control are paid for their 
either directly indirectly. 
Such payment addition being dis- 
honest places unfair tax upon those 
called upon meet the obligations, and 
may jeopardize the validity any security 
well. 

Financial integrity its people. 

(a) ascertain whether their rec- 
ord for individual partnership and 
corporate obligations has been good. 

shown the past, ascertain re- 
cent years have shown betterment. 
10. Industrial education its people. 
11. Social education its people. 
All these elements should studied 

most carefully connection with any 
country desiring establish 
foreign loan. They should also 
sidered far they have 
connection with every municipal, 
service, industrial, transportation, 
cultural mining project. addition 
such considerations, where the secu- 
rity not national the standing the 
parties directly concerned, and all the 
other necessary points inquiry which 
exist cases similar domestic 
prises, should studied. With such 
information hand, the application 
ordinary business intelligence will 
mine whether the security desirable. 


the people the 
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Increased 
$460,000,000 


Remarkable growth reported 
Sir Vassar-Smith shareholders 
Lloyd’s Bank 


chairman the Board, Lloyd’s 

Bank, London, England, his 
annual report showed remarkable 
growth deposits that institution, 
amounting $469,000,000. The report 
timely and great interest Ameri- 
can Bankers. 

his report showed that the avail- 
able profit account for the year, to- 
gether with the balance brought forward 
from 1917, amounted $13,239,230, which 
includes half year’s profit the Capi- 
tal and Counties Bank, which was taken 
over July, 1918. From this was de- 
ducted $1,645,425 for the interest divi- 
dend, and $1,000,000 for “premises” ac- 
count. 

The bank has set aside $500,000 
establish fund for the widows and chil- 
dren deceased members the Bank’s 
Staff. Commenting this the Chair- 
man said: 

“For long time have felt the de- 
sirability such fund provide 
annuity money grant, the circum- 
stances may demand, addition the 
staff provident fund, which provides 
sum money death, and which con- 
tributed the bank and the members 
the 

“Consideration has been given 
extension the benefits this fund, but 
been thought better have sepa- 
rate fund. $1,000,000 has been set aside 
for special contingency account, and 
$3,930,230 has been added the reserve 
fund, which now amounts $45,000,000.” 

Continuing the report says: 

the liability side show current 
deposits and other accounts amounting 
$1,034,040,515, increase over 
$460,000,000: Profit and 
ance, $5,791,500; acceptances, $73,824,960 
capital, $44,770,280. Assets: Cash hand 
and with Bank England, 
call and short notice, bills 
exchange, $371,700,980; war loan and 
government securities $268,151,610; In- 
dian, colonial, railway and other securi- 
ties $8,901,620, the total assets showing 
increase $361,956,820. 


Overseas Trade 


After making exhaustive report 
upon the business and trade conditions 
the country during 1918, the Chairman 
impossible give, for pur- 
Poses comparison, any figures with re- 
gard our overseas trade. Values have 
greatly, and Government importa- 
have disturbed the usual statistics. 
But evident that our export trade 
has been seriously dimished, and the ad- 
verse balance trade for the period 

war amounts over 

must bear mind this most danger- 
Position when consider the future 

ancial outlook this country. 


RICHARD VASSAR-SMITH, 


VASSAR SMITH 
Chairman the Board Lloyds’ Bank, Ltd., London. This bank has more 
than 1200 offices England and Wales and agents and correspondents throughout the 


British Empire and allied countries. undertakes all departments Colonial and 
foreign banking business 


estimated that the time peace con- 
ditions are signed the National Debt will 
have reached total $40,000,000, 
but that perhaps some $7,500,000,000 will 
recovered the repayments loans 
made our Allies. There also the 
question indemnity from Germany. 
There are only two ways meeting this 
responsibility—greater industry and strict 
economy. only the saving from the 
profits our production that can replace 
the lost capital and meet the amount 
required for interest and the redemption 
debt. his very interesting speech 
the meeting the National Provin- 
cial and Union Bank England, Lord 
Inchape said: “If the British Govern- 
ment meet its obligations has 
done the past, the country’s credit 
maintained, must live within 
our income and not our capital. 
the same with Government with 
individual, private firm company. 
The wealth country can only 
built spending less than its in- 
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come. The Government has income 
outside that the people. This, 
afraid, many quarters scarcely real- 
enable the agriculturist 
increase the food production the coun- 
try—and much can done—and the 
manufacturer expand his trade, 
want soon possible the abolition 
State restriction and control. The duty 
excess profits must materially re- 
duced. The future fiscal policy the 
Government should announced, ade- 
quate banking facilities must given, 
and there must harmonious working 
between capital and labour.” 


Labour Difficulties 


With regard labour, the recent events 
must have caused considerable anxiety 
and dismay, but, however deplorable, 
not inclined think that they can 
views the general body labour. 
believe the unions patriotic and 
anxious meet the requirements the 
country. 
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Announcement 
Merger 


take pleasure announcing the absorption the Bankers Register (Blue Book) 


(for many years published The Credit Company Chicago) the Rand 

McNally Bankers Directory, and the combining these two well-known publi- 
cations, beginning with the January 1919 Edition, which the eighty-sixth the Rand 
McNally Bankers Directory. 


Some years ago, the Bankers Register absorbed the Bankers Directory, Homan’s 
and Sharp Alleman’s Edition, that the present Directory consolidation the 
three best known Bankers Directories published this country. 


believe that this consolidation for the best interests all concerned and feel 
sure that the banks throughout the country will welcome this move the part the pub- 
lishers the Rand McNally Bankers Directory. 


assure our patrons that, the past, nothing will left undone our effort 
give them Directory nearly perfect experience, continued vigilance, time and 
money will make and welcome suggestions for the betterment this service. 


wish impress our constantly increasing number friends and patrons that the 
claims this publication for your patronage are: 


honestly revised twice year. 


complete, up-to-date and published nearer the date the information 
contains than any other similar publication. 


printed tabulated form, all similar items being placed the same 
column for the purpose comparison—more expensive for us, more satisfactory for your 


purpose. 
4.—It beautifully printed clear readable type. 


5.—It gives advertisers country-wide circulation, three times that any 
other publication the same field and larger than that 
any other bank financial publication America. 


6.—Is the Official Numbering Agent the American 
Bankers Association. 


hope that the results our efforts may meet with your 


continued approval and thank you for your patronage. COMPANY 
Ship the undersigned 


Rand the latest edition Rand 

CHICAGO (Head Office) NEW YORK McNally Bankers Directory and 
The Bankers Register (Merged) for 

which will pay you Ten dollars 


NOW READY 
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HANDLING THAT 
DEPRECIATION ITEM 


Michigan banker raises interesting question income tax 
return letter the commissioner internal revenue 


long ago Packard, vice- 
president the National Union 
Bank Jackson, Mich., wrote 
letter Daniel Roper, Commissioner 
Internal Revenue Washington con- 


cerning the deduction depreciation 
from income tax return. 


Mr. Packard expressed the belief that 
banks which have charged off large 
amount their buildings should per- 
mitted deduction spite the fact 
that the law provides that depreciation 
must charged off the books. Among 
other things, said: 


“In the past years, the interest 
conservative banking, and looking for- 
ward the time when might find 
necessary scrap dismantle the build- 
ing which are now located, for the 
purpose erecting larger building, the 
amount which our real estate was 
carried our books was reduced greatly 
beyond ordinary depreciation, and our 
furniture and fixtures 
charged off. This was done without any in- 
tent evade the income tax law, 
deductions were made for depreciation 
until our income return 1917, which 
deducted the usual per cent. 


“Under the new law, understand 
it, are entitled take the value our 
buildings March 1913, and de- 
duct depreciation rate sufficient 
amortize the then value the buildings 
during the estimated remaining years 
the life the property. is, however, 
provided the act that the books the 
corporation must reopened 


The Cost Living 

Official statistics show that the war 
increased the cost living the United 
States per cent. The average 
advance household items was 65% 
per cent, taking the 1914 figures basis 
for comparison. Reports received from 
more than two thousand retail stores 
forty-five cities show per cent in- 
crease food prices between 1913 and the 
end 918. The Bureau Labor Statis- 
tics points out also that this period lard, 
bacon, corn meal, flour, sugar and pork 
chops advanced 100 per cent more. 
Coal advanced per cent and rents 
the average per cent. With the open- 
ing some recessions were reported 
commodity prices which stand now 
the lowest level since April, 1918. Food 
Prices shared only slightly this de- 
cline. High prices and war restrictions 
have made the American garbage can 
less national disgrace than was 
before the war began. Waste must 
Va., Na- 


State City Bank. 


the bank, you know, this will involve 
great many our book-keeping, 
for the books have gone during the 
past two months and half, and would 
addition changes all our reports 
the various authorities under whom 
have been subject. 


“We not wish reinstate our fur- 
niture and fixtures account, for feel 
that the interest conservative 
banking that should not done, and 
beg ask whether may not estab- 
lish auxiliary ledger not included 
our general statement, which shall 
written the value our property 
March Ist, 1913, with any addition im- 
provements thereto, either the build- 
ing the furniture and fixtures and 
proper depreciation taken from each 
these items, less the amount expense 
charged maintenance repairs the 
ordinary course business during the 
years. 


“One the inspectors who spoke 
meeting here few weeks ago, thought 


this plan would entirely feasible 


authorized your office, and beg 
ask some such arrangement may not 
made. 


“It has seemed that this amount 
depreciation could charged either 
expense undivided profits, prefer- 
ably the latter, and set reserve fund 
account the liability side the ledger, 
and this account should all times cor- 
respond with the auxiliary ledger which 
propose carry, which would show 
the depreciation charged each year and 
the basis which was charged.” 


Exports Australia 


Publications dispatches from Mel- 
bourne, Australia, stating that “The Mini- 
ster Customs Australia has issued 
proclamation prohibiting the importa- 
tion into the Commonwealth all goods 
other than those British origin,” 
whether fully justified the facts 
least has focussed public interest upon 
the trade the United States with the 
Australian Commonwealth. statement 
compiled The National City Bank 
New York shows that the exports from 
the United States Australia have grown 
from $44,000,000 the year immediately 
preceding the war $80,000,000 the 
closing year the war—or more 
exact, the total Australia the cal- 
endar year 1913 was $43,774,000 
568,000 the calendar year 1918. 

There has been steady growth our 
exports Australia, especially recent 
years. The total value exports from 
the United States Australia the 
fiscal year 1910 was $27,697,000, the 
fiscal year 1914, all which preceded the 
war, $45,775,000, and the calendar year 
1918 $79,568,000. 
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Preparing the Exporter 


for Competition 


(Continued from page 15) 
exchange everywhere. does 
good keep our dollar par, say, 
with Argentina the pound sterling, and 
the francs are discount, because then 
British and French goods would have that 
advantage against us. easy under- 
stand that costs per cent less 
buy one pound than costs buy $4.86, 
American currency, British goods have 
per cent advantage competing with our 
own. The same happens with francs—our 
parity 5.18 francs per dollar, and 
costs per cent less buy francs 5.18, 
than costs buy one dollar, French 
goods will have per cent advantage 
against us. German marks par were 
equivalent practically cents. To- 
day the rate about cents per mark. 

easy understand that before 
the war had difficulty competing 
our cents with one mark, cannot 
now offer the same goods one-half the 
price, compete with the same mark. 
true that Germany would have 
pay more for foreign raw materials 
its depreciated currency, but the propor- 
tion raw material too small make 
the total cost much higher. offer- 
ing these examples merely illustra- 
tion and not actual figures. 

does good have our dollar 
premium anywhere; and certainly 
does good any country have 
discount. The higher the exchange for 
dollars local currency, the less the 
people can buy our goods. Thé lower 
the exchange, the less would any country 
receive for its products sold this one. 
mutual advantage have all ex- 
change par subject more fluctua- 
tions than the former normal -gold points, 
permitting banks make their legitimate 
earnings without which trade could not 
exist. 

But how are going with 
watch dogs keeping all gold stocks every- 
where. called gymnastics and find 
better word for what are doing 
now. But cannot done forever. 

Banking facilities have been greatly im- 
proved during the War. Several Amer- 
ican banks have established branches 
different parts the world and have 
been rendering very valuable service 
American trade. The Guaranty Trust 
Company was one the first open 
foreign branches. fact, before the 
war was banking Europe. Later 
entered the foreign field more vast 
and ample way, and opinion 
more effective and convenient form. 
encouraged the Mercantile Bank the 
Americas, established Messrs. Brown 
Company, increasing its capital and giving 
its full support establishing and 
operating chain independent banks 
South and Central America, where, 
conjunction and co-operation with 
local interests they are serving American 
trade every possible form. This chain 
banks expanding now into Europe 
and Asia and very shortly the entire 
world will covered. Banking facilities, 
therefore, are longer desire 
hope; they are actual and need nothing 
more than the co-operation American 
exporters become more useful. 
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OUP MEETINGS 
EMPLOYES 


order show the workers the various problems that 
arise during the day, Chicago bank adopts effective method 


walked the Assistant 
Cashier large loop bank, 
took check from his pocket, 


boring state and said, “How you do, 
Jones. I’m lawyer. like deposit 
this check for $37.68, open checking 
account with you and draw $50.00 
cash. expect business with you 
right along should like you have 
check book printed for with 
name the Jones the 
name. I’ve heard quite lot 
favorable things said about your bank, and 
the character the people who deposit 
here, and think would good 
business way bank with you.” 


Sixty-five people witnessed the incident 
and attentively listened the conversa- 
tion. Right behind the man representing 
himself Attorney Jones, stood Jacob 
Brown the Brown Lumber Company. 
Mr. Brown had statement the com- 
pany’s condition his pocket, showing 
last year’s volume have been round 
million. was waiting see the Assist- 
ant Cashier relation line credit 
for hundred thousand dollars. But 
Jones continued hold forth and en- 
gage the undivided attention the As- 
sistant Cashier. Said understood that 
banks generally encouraged accounts 
young attorneys, because the possibili- 
ties thereby securing business for their 
trust and bond departments, through ad- 
vice and recommendations the attor- 
neys their clients. said had 
two cases the docket which, won 
both either, would produce good busi- 
ness for the bank, they were personal 
injury cases for large amounts, and with 
judgments secured, the clients 
himself, would funds for sizable 
investments. 


The Assistant Cashier explained that 
was glad for Mr. Jones’ prospects 
much good fortune, but the same 
time such thing was possible not 
winning the cases, and that the check 
was presenting would require from two 
three days send the point which 
was drawn order that collection 
might made the funds before credit 
for same was available. This information 
was very politely submitted. The official 
courteously evidenced the most willing 
disposition explain fully the custom 
the institution regards opening 
checking accounts well the necessary 
formalities. But Jones 
Said knew the check was genuine be- 
cause saw the man who gave 
him make admitted 
did not know the man. spoke hesi- 
tatingly savings account had— 
that is, one that had his wife’s name, 
but did not see why should pull 
money out savings account earning 
him per cent interest back collec- 
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tion the check, build bal- 
ance commercial checking account 
where would not receive interest un- 
til the balance exceeded thousand dol- 
lars. 

Jones said lot things and kept 
saying them, which everyone about the 
officer’s desk eagerly listened to. you 
know George Gaiennie The Northern 
Trust Company’s Bond Department, you 
pretty well know that Jones knew his 
book and took his part well. Took his 
part right, for George Gaiennie was 
“Jones.” 

The sixty-five people who looked 
and listened attentively were all from 
the organization The Northern Trust 
Company Chicago. was one that 
institution’s “Group Meeting” nights, and 
those present were one the groups 
into which the organization divided 
and which, one evening each month, after 
dinner prepared the bank’s own cafe- 
teria kitchens, addressed one the 
bank’s senior officers part the 
educational program the institution has 
devetoped connection with its Welfare 
Department. 

not easy, usually, for employe 
one department large bank, 
get touch keep touch with the 
work and functions the many de- 
partments. few the largest banks 
appreciate this fact. They realize that 
the young men and women who have 
seriously and ambitiously chosen follow 
banking career, seek, connection 
with their allotted duties, avenues 
progress and advancement. 

Soloman Smith, President, actively 
developing means and methods for educa- 


tional and vocational advancement among 
the bank’s personnel. The start made 
the very beginning things—the se. 
lection employes. Every applicant for 
employment required pass physical 
examination appointed examining 
physician before being admitted the 
organization, after all other qualifications 
have been favorably reported the 
ployment Department. Once admitted, 
effort directed toward promoting the 
desire for educational advancement and 
practical training the business bank- 
ing. Study and training earnestly urged 
cover the subject banking 
prehensively and not restricted pro- 
ficiency departmental work alone. 

school conducted the bank for 
the pages and junior clerks. English, 
arithmetic, spelling, bookkeeping and gym- 
nasium are part their necessary du- 
prizes for proficiency. 

Such extension courses Foreign Ex- 
change, Law, etc., any employee may 
elect také the Institute Bank- 
ing are urged and paid for the bank. 

Senior clerks and others are afforded 
through the group meetings opportunity 
for insight into-all the phases bank- 
ing, and the handling the operations 
involved the various departments other 
than their own. 

Capable, ambitious employes form the 
structure any public, corporate 
private service. Wherever capacity 
capability can increased the person- 
nel organization, there must result 
both accomplishment and profit. The in- 
dividual whose capability increased en- 
joys the immediate profit capacity and 
contributes the likelihood and extent 
his future advancement. There 
profit the organization’s more efficient 
and intelligent performance its func- 
tional work and the public profits through 
service maintained with high standards 
proficiency and constantly accumulat- 
ing the improvements high standards and 
proficiency develop. Surely 
accomplishment and profit. 


bank’s growth and progress can 


Giving the clerks insight into how business actually handled over the counter. This 
interesting phase the welfare work the Northern Trust Co. Chicago 
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directed and maintained only able 
management and capable personnel 
throughout its entire organization. There 
relation between the man the 
street, otherwise the public, and the bank 
man the officer’s platform, the cage, 
machine posting ledger routing items 
the transit division. For the man 
the street likely to-morrow devel- 
And then the man behind the cages meets 
the name, the man the cages meets 
the individual. Then the relation becomes 
close. For such manner the con- 
tact one co-ordinated with the con- 
tact the other the bank’s service 
characterized. Intelligently co-ordinated, 
there can but 
and increasing depositors. 

That why “Jones” opened the account 
herein described, and why “Brown” 
was right behind him apply for credit 
with others waiting buy foreign ex- 
change, bonds and make mixed deposits— 
very mixed, with items 
teller had turn back because post- 
dated checks, wrong, insufficient and other- 
wise incomplete endorsements, etc. 

The entire proceedings were impromptu. 
There was studied preparation. 
Things were happen naturally, just 
they did happen the bank through pub- 
lic contact during the day’s business. 

Practical demonstration the working 
the banking department was the pur- 
pose Vice-President, Albert Bul- 
lard, when came down for the even- 
ing, “set the bank,” termed it, 
and then called for open discussion and 
inquiry the transactions developed. 
was interesting and entertaining 
session. 


Motor Routes Solve Farm 
Difficulty 


Hauling farm produce market 
motor trucks represents one means 
the sucessful solution the “short haul,” 
one the most difficult problems which 
confronts the transportation export, re- 
ports the Bureau Markets the 
United States Department Agriculture 
recent publication, “Motor Trans- 
portation for Rural Districts.” 

Failure railroads keep pace with 
the expansion the short-haul business, 


development the producing areas 


adjoining the larger cities proportion 
the production demands asked them, 
and the upbuilding the motor-truck 
manufacturing activities, well the 
war emergency crisis, have popu- 
larized this method moving farm prod- 
uce market. 

The Bureau Markets conducted 
extensive survey rural motor routes 
ascertain the defective practices and 
far possible suggest improve- 
ments which would stabilize the indus- 
try. The bureau found that rural freight 
hauled the farmer who owns 
truck and handles his personal market- 
motor, the local truck operators who 
haul farm produce business, the 
local automobile truck agencies that 
operate transportation trucks side 
line, the city transfer company which 
also engages rural hauling, and 
the large corporation which operates 


fleet trucks over wide range ter- 
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Bring that Tax Difficulty 


F, is not necessary to make a laborious study of the provis- 
ions of the new law in order to file a correct return. You 
may throw most of your work on tax experts who have made 
a thorough study of the law. We employ a staff of men in our 
Tax Department trained by years of experience in this work. 
As an added help you are invited to send or call for any of 


the following publications or forms which will prove useful in 
making out your returns: 


a helpful manner. 
2.—Dicest or rue War Revenve Act, giving an in- 


terpretation of the Law. 

3.—Income Tax Priwen contaicing answers to many 
questions. 

4.—Svuccestions To Taxparers (for business houses) 


—an aid in the preparation of data for their in- 
come tax return. 


| 1.—Revenve Act oF 1918, indexed and annotated in 


Form 1040 For INCcowES IN EXcess OF $5,000; 1040-4 
for incomes of $5.000 or less; Form 1040-T requesting 
extension of time for filing individwal income tax returns. 


Forss ror Preraration oF Statement of Income: 


S-1 Income from corporation bonds and foreign bonds and socks 
S-1a Income from interest on mortgage, notes and bank deposits 
S-2 Income from dividends 

$3 Income from Liberty Bonds and Treasury Certificates 

S-4 Income from real estate . 

$5 Record of profit or loss sustained through sale of securines 
$6 List of contributions 


The services of our Tax Department are available to you 
without charge. 


ERE are two specimens from series 

newspaper displays used the 
National City Co. New York rela- 
tion the income tax law. These speci- 
mens help illustrate the remarkable 
service which this New York institution 
furnished problem that affected 
every individual. After the different dis- 


Conner Goes 
Illinois Trust 


After thirteen years the Guardian 
Savings Trust Co., where manager 
the advertising and new business de- 
partment, Conner will leave May 
take similar position with the 
Trust Savings Bank Chicago. 

Mr. Conner the originator several 
innovations banking advertising. One 
definite policy which carries out 
keeping touch with the school child 
from the time enters the sixth 
seventh grade until graduated from 
high school. 

The new business department which 
Mr. Conner installed the Guardian 
Savings Trust one the most com- 
plete the country. has attracted the 
attention bankers everywhere and has 
been described length various news- 
papers and magazines. Not long ago the 
American Magazine with its circulation 
nearly million readers told how Mr. 
Conner achieved remarkably satisfactory 
results bringing new business into the 
bank. The display advertising and lit- 
erature which has employed has been 
widely commended. 
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Problem You Must Face 


HE INCOME TAX LAW calls for much study 
on the part of anyone who hopes to understand 
its provisions. 


The man or woman who endeavors to master it: 
requirements in order to file a correct return may do 
a great deal of unnecessary work, because — 

Our experts who have made a business of the 
income tax laws, and who have familiarized themselves 
with the many special rulings handed down by the 
Treasury Department, may be consulted without charge. 

An Income Tax Expert has been sent from the New 
York office and is now at the Correspondent office in 
Los Angeles to assist taxpayers in this city who have 
tax problems to be solved. 

They will go over your return with you and 
straighten out your difficulties, 


They are a part of the service supplied to investors 
by The National City Company. Their time and 
ledge are at your dispusul. 


An indexed and annotated copy of the new law 
upon request for AJ-206 

W- will also furnish Form 1040-4 for individual 
sncomes of $5,000 or less 


The National City Company 
Mam Ofice Nationa! City Bask 
Uptown Office Fifth Avenue & St 


plays were published the newspapers, 
they were printed large broadside 
and sent the various offices the 
company throughout the United States 
order indicate the company’s em- 
ployees the extent the advertising 
assistance thus rendered. 


Stockyards Figures 
Stock Business 


How the live-stock business stock- 
yards has jumped recent years shown 
comparisons recently made the Bu- 
reau Crop Estimates the United 
States Department Agriculture. 


Since 1900, the smallest number cat- 
tle received Chicago, Kansas City, 
Omaha, St. Louis, Sioux City, St. Joseph, 
and St. Paul any was about 
7,200,000 1914. The number advanced 
strongly more than 12,900,000 1918, 
gain per cent four years. 


The receipts calves—not included 
the stockyards Chicago, 
Kansas City, St. Joseph, St. Paul, and 
Sioux City increased from 664,000 
1914 1,362,000 1918, gain 105 
per cent. 


Swine, also, went the stockyards 
the cities first mentioned above greater 
numbers since 1914. From 18,300,000 
that year, the number grew 25,000,000 
1918, gain per cent. 
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FOUNDED 1852 


nearly three-quarters century have 

rendered successful service banks, commercial 

houses, and individuals. Our arrangements with 
bankers enable them draw their own drafts 
relations are assured those 
who avail themselves our facilities. 


Foreign Exchange Commercial Credits 


Investment Securities 


Letters Credit Travelers’ Checks 


Imports and Exports Financed and Forwarded 


Representative Correspondents 
all Allied and Neutral Countries 


Knauth 


Members New York Stock Exchange 


to Interstate Commission 


Equitable Building 
New York City 


Will 
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JOINT CONTROL Optimism Shown 
PROMOTE EXPORTS 


activity the formation 
export associations the 
Webb-Pomerene Act indicates 

greater interest export trade than has 
ever been manifested before. The more 
important lines manufactures are al- 
ready represented organizations which 
include leading concerns, says the Na- 
tional City Bank. Thus the new Con- 
solidated Steel Corporation represents 
ten the largest steel companies out- 
side the United States Steel Corpora- 
tion, the latter having been long repre- 
sented export trade the United 
States Steel Products Company. The 
companies now organized under the above 
name are the Bethlehem, Lackawanna, 
Midvale, Lukens, Sharon, 
Trumbull, Brier Hill, Youngstown and 
Whitaker-Glessner. The authorized cap- 
ital the new corporation $10,000,000. 
Mr. Clark, formerly President the 
Lackawanna Company, heads the organ- 
ization, having resigned his former posi- 
tion for this purpose. member 
permitted sell for export 
through this organization its special 
agreement writing. The general policy 
that the members shall place ten per 
cent their product the disposal 
the export corporation. 


The Textile Alliance Export Associa- 
tion formed under the joint control 
the American Association Woolen and 
Worsted Manufacturers, the National 
Association Woolen Manufacturers, 
the National Council American Cotton 
Manufacturers, and the Association 
Cotton Textile Manufacturers. Ex- 
port Association formed market the 
products members the four asso- 
ciations who subscribe its stock, 
selling organization which will include 
permanent sales-rooms with exhibits 
samples goods American and for- 
eign cities, traveling sales promoters, 
campaign education, etc. 


The Copper Export Association com- 
posed fifteen producing companies. 
market his full export through the Asso- 
ciation, but may maintain his own 
foreign agencies and sell direct 
arrangement accordance with which 
reports all sales promptly and has these 
sales charged against his allotment 
business. Where the Association takes 
over the export, expected allot 
direct the members, far possible, 
the business the former customers 
each. Aside from these variations, the 
Association deals unit, fixing export 
prices, pro-rating allotment sales 
export according schedule pro- 
duction adjusted yearly, the selling ex- 
penses the Association being assessed 
the same way. 


The above associations are composed 
members naturally competitive, but 
many the others are composed 
members who produced goods allied 
lines, but not competing. Thus the Inter- 
national Paper Export Association has 
one maker news print, one writing 
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except 


paper, etc., making all complete 
line paper goods, with competitors. 
The result aimed these cases 
simply reduce selling costs, and pro- 
vide for more aggressive cultivation 
the foreign field. 


some quarters abroad the criticism 
has been uttered that the policy the 
Webb-Pomerene law was intended 
exploit foreign buyers permitting com- 
binations which where not permitted 
home. This not correct view 
the purpose the act. The first active 
advocates the law were the copper- 
producers, who found themselves dealing 
with European buyers who combined 
making purchases, thus avoiding com- 
petition among themselves, 
American producers were prevented 
the American law from combining 
dealing with them. The result this 
situation was that foreign manufacturers 
copper goods for years bought Amer- 
ican copper average about one- 
half cent per pound cheaper than Amer- 
ican manufacturers, result manifestly 
unfair American interests. 


Proposed Changes Bank Laws 


Four bills proposing important amend- 
ments the New York State banking law, 
accordance with the recommendations 
Superintendent Banks, George 
Skinner, have been drafted for introduc- 
tion the Legislature. 


The first proposes authorize the Su- 
perintendent Banks receive deposits 
securities from national banks and 
examine their trust departments. 

The second bill state 
banks may obtain special authorization 
from the Superintendent Banks ex- 
erise fiduciary powers under the same 
conditions national banks are author- 
ized exercise them the Federal Re- 
serve Bank. 


The bill removes any doubt with 
reference the legality railroad bonds 
investments for savings banks, ac- 
count the operation the railroads 
the National Government. also 
removes any question legality any 
investments made the trustees such 
savings banks other trustees during 
the period operation. 

The fourth bill would amend the 
banking law require the publication 
unclaimed deposits one newspaper 
the city New York and the state 
paper published Albany. 


Hibernia Declares Dividend 


The Board Directors the Hibernia 
Bank and Trust Company New Or- 
leans, have declared quarterly dividend 
stockholders record March 31, 
1919. This the fourth consecutive 
per cent quarterly dividend that the Hi- 
bernia Bank has paid. Prior July 
last year, the rate for number years 
had been per cent quarterly. 
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Sheffield Report 


87th annual meeting the Shef- 

field, (Eng.) Banking Company, 
was presided over Sir Samuel Rob- 
erts, Chairman, who reported most satis- 
factory expansion for the past year, prof- 
its amounting $425,425, which with 
the balance carried over gave the bank 
$543,445 for disposal among the share- 
holders. dividend per cent was 
declared. his report the chairman 
said: 

“Locally, our Sheffield clearings show 
increase million pounds the 
year, the total passing through the ex- 
change having been $284.441.155. 

“With regard banking conditions af- 
ter the war two important committees 
were appointed last year, charged with the 
duties investigating into and reporting 
upon Currency and Banking, and also 
how far the resources the exist- 


_ing Banks and financial institutions may 


require supplementing order provide 
sufficient financial facilities for expan- 
sion trade. These committees have re- 
ported and both lay stress upon the im- 
effective gold standard the only proper 
check undue expansion credit, and 
the necessity taking steps reduce 
more normal proportions the actual 
inflation credit resulting from the war. 
evident that the return will have 
gradual, and the reduction cur- 
rency motes can only carried out 
circumstances will permit. 
stantial decrease the currency notes 
has already taken place since the end 
the year. 

The committees also reached the con- 
clusion (satisfactory, think, the bank- 
ing world) that our existing institutions 
ought able cope with all trade de- 
mands, without any regular supplement- 
ing the State. not, therefore, 
thought necessary contemplate the for- 
mation Trade Banks, Co-operative 
Credit Associations. 

“Circumstances created the War have 
again had adverse effect upon trade, 
both home and foreign. Government 
restrictions imposed exports, difficulty 
obtaining raw materials, shortage 
labour, reduction shipping facilities, 
have all combined hamper output. 
Peace trade must inevitably suffer when 
all our resources have been concentrated 
winning the war. Now, however, 
that hostilities have essential 
fully deal with the serious situation which 
has arisen.” 


Efficient Organization 


Alexander Co., Limited, whose 
Head Office 44, Leadenhall 
Street, London, England, are im- 
porters all kinds colonial and for- 
eign produce and raw materials for all 
purposes, such oils, oleaginous seeds, 
colonial goods, cotton, fibre, metal ore, 
and their efficient oragnization 
throughout the World enables them 
make their clients advantageous of- 
fers. They also export heavy and fine 
chemicals and British and American 
manufactured goods all parts the 
world. 
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The Finale 


The war bills must paid full. 


During the Victory Liberty Loan, the 
National City Company, through local 
committees, again gives the Govern- 
ment the services large part its 
bond distributing organization. 


each our correspondent offices 
there will maintained only limited 
staff serve the imperative needs our 
customers. 


urge the purchase the world’s 
premier security. 


country that helped win the war 
must finish its 


The National City Company 
National City Bank Building New York 


Uptown Office: 514 Fifth Avenue, 43rd Street 


PRINCIPAL CORRESPONDENT OFFICES 


Atpany, N, Y. CLEVELAND, OHIO 


Los ANGELES, CAL. PITTSBURGH, 
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GREAT many people are the 


opinion, whether 

wrongly, that bank kind 

cold storage house for money, 
that the banker’s marble heart just 
much part the regular equipment 
the institution the marble counters 
and bronze grille work that customarily 
separate the bank people from the public 
they are supposed serve. The teller’s 
cages, they believe, are analagous those 
built for the wild animals the zoo— 
fully much for the protection the 
public, safe-guard the teller and his 
cash. They fear that there were 
cage, angry teller might get out and 
bite who has endorsed the 
wrong end check made mistake 
his deposit slip. 


You know there such thing 
imagination business, even the bank- 
ing business. That does not mean that 
banker should ever loan money 
imaginary security, but does mean 
that should have vision and foresight 
see the possibilities propositions 
that are presented him. The most 
successful banker nowadays possessed 
certain amount human sympathy 
well lot horse sense. be- 
lieves, with the late Morgan, that 
character prime security for credit, 
and courteous and considerate 
customers that man whose request 
for loan necessary turn down, 
goes away thanking the banker for hav- 
ing refused the accommodation. 
Why Bank Stock Good Investment 

One reason why bank stock usually 
such profitable investment lies the 
fact that money earned deposits 
while dividends are paid capital, the 
deposits, rule, being several times 
large the capital. 


The Bank the Manhattan Company 
has paid dividends its stockholders un- 
interruptedly from 1800—one hundred 
and nineteen years; the Merchants Na- 
tional Bank has paid 
tinuously since its establishment 1803, 
one hundred and sixteen years ago; the 
New York Life Insurance Trust Com- 
pany since 1831; the National Bank 
Commerce since 1840, the Chemical Na- 
tional Bank since 1849, and on. 


The rate the dividends paid 
some these big institutions also in- 
teresting. The Bank America pays 
per cent semi-annually, the Fifth 
Avenue Bank 12% per cent quarterly, the 
Guaranty Trust Company and the Bank- 
ers Trust Company per cent quarterly, 
the New York Life Insurance and Trust 
Company and the United States Trust 
Company per cent semi-annually. 
course, these dividends are paid the 
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WHY BANK STOCKS ARE 
GOOD INVESTMENT 


Notable records established many metropolitan institutions can 
duplicated small banks with the aid the stockholders and directors 


accompanying extracts are 
from address delivered be- 
fore the stockholders the Blue- 
field National Bank, Bluefield, 


president, Edwin Bird Wilson, 
New York. Mr. MacGregor's long 
association with the men who pro- 
duce the business which produces 
the dividends gives this article 
especial value and interest. 


par value the stock, usually $100 
share, and the big incomes therefrom are 
derived only the persons estates 
who were “in the ground floor” years 
ago. For when bank stock earns div- 
idends like that quoted many times 
above par. For instance today, you 
could buy any stock all the United 
States Trust Company, would cost you 
around $875, the First National Bank 
$940, and Fifth Avenue Bank $1800 
share. But even these high prices, 
bank stocks are often good investment. 
basis that will yield per cent per 
cent year, and then ordinary times 
there the possibility occasional 
extra dividend. Moreover, once 
while when there increase cap- 
ital stock, the old stockholders are given 
chance buy new stock par, 
sell their right so, these 
“rights” bring lot money some- 
times. 

January 24th last shares the 
Chemical National Bank stock sold for 
$510, which represented the highest price 
had ever brought that time. 
the basis the value the original 
stock, for each share which shares 
were issued under the re-capitalization 
few years ago, that sale meant market 
value $5,100 per original capitalization. 

not necessarily the biggest banks 
that are the best earners. For example, 
the largest bank the country the 
National City Bank New York. Its 
capital $25,000,000, its deposits are 
around $600,000,000, its stock earns per 
cent quarterly and quoted $470 
share. the other hand, the Fifth 
Avenue Bank has only $200,000 capital 
and about $19,000,000 deposits, its div- 
idend rate per cent quarterly and 
its stock quoted $1800. 

you stockholders need not dis- 
couraged comparing your investment 
with that the owner stock me- 
tropolitan banking institutions. You are 


“in the ground floor,” and you have 
opportunity through your own efforts 
increase the earning power and value 
All West Virginia 


your investment. 


THE BANKERS’ 


banking institutions are doing well. 
understand that last year nearly every 
bank your State paid dividend 
least per cent, and some the in- 
stitutions much larger one than that, 
besides making satisfactory additions 
their surplus funds, thus increasing their 
strength. 


Co-operation Necessary 

striving get new business for 
your bank, goes without saying that 
you are working for your own benefit. 
your bank increase its earning 
power and thus able pay larger 
dividends and add its surplus and un- 
divided profits, all parties interested must 
cooperate. may that you also have 
stock another, perhaps 
banking institution, and you have feel- 
Bluefield National. However, there 
doubt but that you are constantly 
the lookout you can occasionally put 
good word for the bank without pre- 
judicing your other interests. 

you are stockholder but not de- 
positor, keeping your account some 
other bank where you have investment 
interest whatever, you are simply help- 
ing increase the earning power 
somebody else’s capital, and not your 
own. 

You can co-operate this matter 
you should least three ways: 

possible and doing much business your- 
self with your own bank you can. 

speaking favorably the bank 
whenever and wherever possible. 

bringing new customers into the 
bank and introducing them the officers. 
These prospective depositors will 
found among— 

(a) Relatives and personal friends and 
acquaintances. There least one 
person with whom you have considerable 
influence. Get him, you have not al- 
ready done so. 

(b) 
business dealings. 

(c) Others with whom you come into 
contact and who seem you good 
prospects. 

would suggest that you talk with the 
officers the bank, and learn some 
the good points concerning the strength 
and service your institution. Get 
supply the statement folders 
other available printed matter advertising 
the bank and leave with prospective 
depositors whom you speak behalf 
the bank. 


Setting Quota 

Insurance companies and other 

zations are the habit setting 
(Continued page 40) 
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MERICAN 
reaching out into world-wide 
markets. Their efforts are being sup- 
ported and facilitated the co-opera- 


this movement for the expansion 
trade, the National Shawmut Bank 
Boston taking leading part. Its 
various departments are directed men 
trained years broad business and 


Gaston, Chairman 


Jr. 
JoHN 
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the Service Commerce 


tion foremost banks the country. 


THE NATIONAL SHAWMUT BANK 


Boston 
Resources over $205,000,000 


Vice-Presidents Cashier 
James 
Assistant 
Henry 
Frank 
Frank NEWELL Auditor 


Correspondence Our booklets and Webb 
explain methods financing and developing foreign trade. Write for copies. 


~ 


financial experience. With first-hand 
knowledge trade conditions home 
and abroad, they have made Shawmut 
Service equal every demand for 
cing shipments, arranging credits and 
making collections anywhere the 
world. 


Far-visioned, alert new oppor- 
tunities, they are helping smooth the 
ways international commerce. 


AIKEN, President 


Assistant Cashiers 
Ernest Moore 
Max 
Town 


CLARENCE 
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Remarkable Record 
Progressive Development 


Union Bank Manchester 

has been one the most vigor- 
ous, resourceful, and progressive 

the British Banks during the war. 
has strengthened itself extending its 
business connections beyond the locality 
identified its title. The trade Lan- 
cashire and the trade which centres 
Manchester has broadened considerably 
late years, particularly under the stress 
war’s requirements, which engineer- 
ing its manifold forms has been im- 
portant. The Union Bank has naturally 
participated the trade advantage that 
flows from that broader trade interest. 
has also broached Liverpool. trade, 
branches having been opened Liver- 
pool, and the surrounding towns. 
even more significance and importance 
respect the broadening its trade in- 
terests the acquisition established 
connection Yorkshire, first the pur- 
chase 1917 the business the Hali- 
fax and District Bank and last year 
the similar absorption the East Morley 
and Bradford Bank. their im- 
mediate banking business was concerned, 
these were comparatively small institu- 
tions, but they had established position 
their localities, with branches Brad- 
ford, Leeds, Sheffield, Halifax, Hudders- 
field, and they gave the Bank the 


opportunity for participating and fur- 
thering that growing trade intercourse 
between the two counties Lancashire 
and Yorkshire which has been notice- 
able feature the North England 
trade developments the last decade. 


All branches The Union Bank 
Manchester are situated within miles 
that city, and noteworthy fact 
that this area consumes more imported 
foods and raw materials than any coun- 
try the world. course, this partly 
arises from the fact that the district 
exceptionally dependent for its supply 
food imports, but less interest- 
ing that account American bankers. 


Another fact that not generally 
known is, that North American mails are 
usually delivered Manchester and 
Liverpool earlier than London; this 
accounted for the fact that the mail 
steamers sail principally Liverpool re- 
sulting considerable saving time. 
Both Manchester and Liverpool are nearer 
New York than London. 

The bank has been active broadening 
the capital basis its business, having 
nearly doubled its capital and reserves 
the last five years. 


The vigorous enterprise which under- 
lies these developments themselves, has 


influenced expansion the current 
ness affairs the bank. The feature 
bank accounts generally during the 
four years the enormous growth 
current and deposit accounts, due 
great variety causes, but 
the huge expenditure Governments 
for war purposes, the great rise prices 
all goods, the higher range profits 
the great increase currency, The 
Union Bank Manchester has 
tion even this connection, that 
current and deposit accounts have been 
increased 130 per cent the course 
four years; they are times the 
amount December 1914 ,now approach- 
ing $100,000,000. 


American Interests Abroad 


Upon representation from the Council 
Foreign Relations that Great Britain, 
Japan, France, and all well-organized na- 
tions consider “that commerce 
greatest all political interests, and that 
that Government deserves most the popu- 
lar approval which does the most in- 
crease our trade and settle firm 
foundation,” Secretary Redfield replied 
that his own attitude the matter had 
been well described Vice-President 
Albert Breton the Guaranty Trust 
Company New York when declared 
that the “Government’s 
should granted freely our citizens 
legitimately engaged developing the re- 
sources and industries other countries 
means American Capital and labor.” 
—Guaranty Trust Co. 


NATIONAL BANK 


WITH 


International Business 


Every banking service afforded 
the First National Bank, the largest 


bank Ohio and the First 
Trust Savings Company. 


FIRS 
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NATIONAL BANK 
TRUST SAVINGS 


247-303 Euclid Ave —near the Square 
Combined Resources $125,000,000 


ERVICE that been 
tested for many years 
and proved efficient 

banks and bankers all 
parts the country what 
place the disposal 
financial institutions having 
this territory. 


cordially 
your Cleveland account 


UNDER JOINT OWNERSHIP WITH 
THE CITIZENS SAVINGS AND TRUST CO. 
COMBINED RESOURCES OVER 


UNION 


COMMERCE 
Bank 


CLEVELAND 


Capital, Surplus and Undivided 
Profits $7,500.000.00 


> 
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and sixteen years 


proved strength, service 


and reliability record which 
point with pride; yet but 
added incentive maintain 
our standards Efficiency and 
Usefulness. 


appreciate the requirements 
out town patrons and are 
prepared serve you with 
promptness, accuracy and intel- 
ligence. 


Your New York connection 
vital importance. Let acquaint 
you with the methods and aims 
this institution. 


THE MERCHANTS NATIONAL 


the City 


NEW YORK 


Page Thirty-Nine 


ent 
red 
ens 
Ties 
or.” 
A 
| 
: 
7 
x 


How the Banker Can Lead 
the Way Reconstruction 


NOBLE HOGGSON 


greatest American humorist- 

philosopher since Mark Twain 

said the other day 

country would tear the pave- 

ment for the first our boys 
come home, and arrest the last 
contingent for vagrancy. That bit 
exaggeration which has its excuse for 
utterance the notoriously short mem- 
ory our people whole. Great 
deeds and grand events become fixed 
the mind, but unless the individuals for 
those deeds and events dead heroes 
very conspicuously alive ones, they 
are soon forgotten. And the great mass 
supporting common soldiery are out 
mind almost before they enter our 
consciousness. 

What partly true the returning 
men who dropped their tools industry, 
who laid aside their pens and ledgers, 
who dropped the plow handles the midst 
unfinished furrow take the 
arms war, also largely true men 
and classes men who fought their 
share the battles this side the 
water. 

Take the bankers; what set men has 
done more valiant service during the last 
two years. But now that the war over, 
these geniuses finance seem almost 
have been dropped from the reckoning. 

Sociologists, professors 
science, labor leaders, politicians, 
plomats and economists are very prom- 
inent with their solutions for the prob- 
lems reconstruction. Few, any 
them, accord the great bankers high 
place the affairs this period. Yet 
single class men can and should play 
more important part the work 
setting this country its feet. 

The banker, precept, example, 
must show the way. must take the 
initiative, For instance, improvements 
vacant property, erection new 
structures and building construction work 
general, are planned the fore- 
post-war activities. 

Some one must take the lead. There 
will enough,—too much,—of the 
timid, pessimistic element 
want “wait and see” before carrying 
out proposed building operation. There- 
fore, bank has been struggling along, 
handling its business cramped, anti- 
quated, inadequate quarters, the directors 
can start the reconstruction movement 
into action getting under way with 
their work once. Not only should 
they have plans prepared and let the 
contract; they should give widest publi- 
city the fact that they are have 
new building. This publicity the daily 
papers, letters investors, other 
banks, folders depositors and pro- 
spective depositors, would have the elec- 
trical effect causing positive action 
the part other owners. 

practically every community, the 
bank reflects the prosperity 
gressiveness its locality, the lack 
those elements. Not alone regard 
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investments the banker looked 
for guidance, but generally counted 
take the initiative all civic im- 
provements. Let bank build new 
business outward evidence 
prosperity, and other will 
hearten and follow suit. bank, 
metaphorically, pulls long face and 
defers improving its property, all the 
faint-hearted and some 
hearted take their cue therefrom and 
wait for the bank act first. Naturally, 
there follows depression instead pros- 
perity. 
Secretary McAdoo quoted stating 
that construction work which has been 
delayed because the necessities 
war should resumed immediately; 
that the resumption construction work 
the government will contribute toward 
facilitating the industrial transition 
the country from war peace basis, 
and should serve encourage others 
undertake without delay the fulfilment 
the many and varied industrial peace 
needs the country. speedy return 
should therefore made construc- 
tion, the way new buildings 
modernizing old ones, encourage 
industry general make that transi- 
tion, say nothing conserving the 
interest labor, which also involved. 
Some one has said, the parlance 
the Stock Exchange, “Be ‘bull’ 
America.” Make work, show evidence 
faith the future this country. 
Our banks are more prosperous than 
they have been for many years; there 
more bank remodelling and new con- 
struction work needed than ever before. 
The sooner the work begun, the sooner 
the bankers will evidence their faith 
the future this broad land ours. 
The great part the bankers can take 
the period reconstruction com- 
plement the admirable work they per- 
formed war time will not solemn 
conclaves closed directors’ rooms. 
will the open diplomacy prac- 
tical demonstration the form new 
building erected now while the outlook 
many uncertain; building that 
will not only lasting asset the 
bank, but civic and spiritual asset 
well. 


Central States Bankers 

the eighth annual conference the 
Central States’ Bankers’ Association held 
the Hotel LaSalle, Chicago, Frank 
Warner Des Moines, Ia., was elected 
president, and Schryver Co- 
lumbus, O., secretary. Many important 
banking questions were discussed, and 
special stress was laid the foreign 
trade situation. 

Richard Hawes St. Louis, vice- 
president the American Bankers’ As- 
sociation, gave interesting address, 
strongly advocating international 
bankers’ association. John Arnold, vice 
president First National Bank Chi- 
cago, spoke foreign trade problems. 
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Why Bank Stocks Area 
Good Investment 
(Continued from page 36) 


quota for their salesmen—a certain goal 
aim for getting new business. The 
goal may not reached but least 
gives the men definite object toward 
which work and always proves great 
incentive best efforts. would 
mend that the bank set goal before 
for year’s work, many new de- 
positors, certain definite increase total 
deposits. the same way let each 
you stockholders fix minimum quota 
for yourself, and don’t satisfied until 
you accomplish least that much the 
way new business for your 

don’t advocate proselytizing. should 
not want disturb satisfactory bank- 
ing relationship. Uusually, the most 
satisfactory business get brand new 
business—the accounts newcomers 
the neighborhood, beginners 
persons who have just become pros- 
perous enough start bank account. 

The Value Bank Account 

believe that your Bank 

With genuinely service- 


giving institution, and that, therefore, 
you are doing man 


getting him start account 


your bank. -Having bank account 
open sesame all the many privileges 
and facilities the modern banking institu- 
tion has When you have in- 
duced man establish relations with 
good bank and make himself and his 
business methods thoroughly known 
his banker, you have helped set him 
the right road towards financial suc- 
cess. the path which most success- 
ful men have followed and are follow- 
ing. 

thrift and economical business methods 
now. The more bank depositors and the 
larger bank deposits there are the 
community and the country large, the 
more general and permanent our local 
and national prosperity. 


Double Liability Stockholders 

bank stockholder, there rests up- 
you double liability case any- 
thing goes wrong. you have 
ble responsibility see that everything 
goes right. But the interpretation that 
like put the expression 
liability stockholders” that they 
should work for the good their bank 
help both themselves and others. 

The difference between capital and la- 
bor has been explained the statement 
that the money you lend represents cap- 
ital and getting back represents labor. 
don’t mean say that you will have 
work hard get back the money you 
put into stock the bank. You can ride 
you will get out and little hustling 
for the bank, your money will come back 
you more quickly and larger instal- 
ments. 


Olmstead Succeeds Pittock 
The Northwestern National Bank 
Portland, Oregon, has elected Emery 
Olmstead president, succeed the late 
Henry Pittock. 
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Woman Cashier Gives Some Good 
Advice 


Miss Lilly Hansen the only wom- 
bank cashier Chicago. 


Where other women may palpitate with 
joy over the latest divorce court scandal, 
her interest for the gossip the pits; 

where the tides the lovelorn column 
her cold, the sentiment the money 
market her thing; even the 
weather dear the fem- 
conversationalist, are her 
naught comparison with the daily fi- 
nancial tendencies. 


read the financial news every day,” 
Miss Hansen says were fore- 
gone conclusion. 


But the reading the financial page 
only one the many tasks which 
Miss Hansen has schooled herself the 
ten years which have marked her rise 
from the position stenographer that 
one the chief executives the 
Kimbell State Bank, 3538 Fullerton ave- 
nue. She has full charge the office 
and responsible for the safety all 
its securities, she says. 


“There were many things had 
learn value around small, 
growing bank,” she says. began with 
bookkeeping. More difficult accounting 
followed next. drew books bank 
management from the public library and 
studied them evenings. Business arithme- 
tic, always weak point with most wom- 
en, also made important objective. 
But these things were matter course. 
learn them because could not 
get along without them.” 


Harder lessons were learned when she 
became bank teller. 


“One keep one’s temper and 
pleasing everybody. Another 
swallow one’s pride occasions when 
one reminded that one woman 
man’s business world,” she says. 


“Some people are hard pleasant 
with,” she explained. “And you 
small bank always depends friendly 
telations with its customers. it’s es- 
sential never get angry. Another hard 
thing was not object when men de- 
frankly they would not take 
woman’s advice mortgage invest- 
ment, accept her judgment about 
credit extension.” 
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Guaranty Trust Company 
New York 


Condensed Statement, February 21, 1919 


RESOURCES 
Real Estate (140 Broadway, Liberty Street, 


Madison Avenue and 60th $5,000,000.00 
Bonds and Mortgages...................... 1,755,000.00 
Government Bonds and Certificates... 
Public Securities, including British and 

French Treasury Bills.................. 58,705,920.42 
51,596,545.48 
Loans and Bills Purchased.................. 357,908,740.71 
Cash—on Hand and Banks............... 106,130,369.70 
Exchanges for Clearing House.............. 15,571,787.54 
Credit Granted Domestic and Foreign 

Accrued Interest and Accounts 

$754,422,617.33 


LIABILITIES 
$25,000,000.00 
Surplus Fund— 
required 5,000,000.00 


Additional Surplus— 
not required law. 


50,000,000.00 
Undivided Profits 


Due Federal Reserve Bank against 

Government Obligations......:........ 26,000,000.00 
Notes Secured Liberty Bonds Redis- 

counted with the Federal Reserve Bank. 16,288,215.44 
Accrued 729,000.00 
Outstanding Treasurer’s Checks............ 10,708,007.82 
Domestic and Foreign Acceptances. 50,340,947.36 
Accrued Interest Payable and Reserve for 

4,564,842.23 

$754,422,617.33 


THE 


Wisconsin National Bank Milwaukee 
Capital and Surplus $3,000,000.00 


OFFICERS 
L. J. PETIT, President 
Vice-President WILLIAM K. ADADAG. Assistant Cashier 
Vice-President Assistant Cashier 
Assistant Cashier Assistant Cashier 
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COLLEGES 
AID BANKERS 


When the young man combines the theory 
the class-room with the practical application 
business principles fitted for the battle life 


JOSEPH LAUREN 


the last graduating class one 

the great Eastern universities, 

the number men who signified 

their intention going into com- 

mercial business was about equal 
the number who went into the so-called 
professions. Certainly this interest- 
ing sign the times because our fathers 
who enjoyed university training would 
many instances have hemmed and hawed 
before they could resolve sail out the 
placid stream college life and its cul- 
ture into the turbulent sea commercial 
competition and strife. 


generation ago, the college man 
who announced his intention follow 
business his business life was looked 
upon his fellow college mates 
deserter from the who had 
turned his back upon the noble teachings 
his youth chase along the trail 
the dollar. But public opinion has veered 
completely within the last quarter 
century that which was sometimes 
frowned upon among the college-bred 
now viewed with approval. 


The fond father longer prays that 
his young hopeful shall take his seat 
among the Solons woo doctor 
the physical misfortune others but 
many cases urges his college-bred son 
plunge into the real world business, 
with all its opportunities. this 
reversal public opinion favor 
business that has caused the ever-increas- 
ing number college graduates adopt 
business their profession. 


question, therefore, 
“What training these young 
men business receive which fits them 
for their chosen work?” 

When the young man decides 
four years the study the printed 
page, but chooses business, enters 
his work immediately upon graduation. 
The writer has tticked away his attic, 
forgotten, highly ornamental diploma 
from one the best business colleges 
the East. also has spent six years 
Harvard. His opinion college and 
business may therefore some value. 


For the young man who enters college 
with eye business, the college usual- 
offers course study which helps 
him prepare more satisfactorily for 
business career than either the ordi- 
nary business school equal length 
practical work right the field. 

entering college thrown into 
environment new and untried 
unknown trade. And, for the first 
three months this environment one es- 
sentiality business. The newcomer 
college has thousand and two problems 
finance confront him. must 
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keep watchful lookout see that his 
allowance least speaking terms 
with his sometimes expensive desires. 
must, for the first time, buy his own 
books, his own furniture, his own clothes. 
feels, for the first time, that responsi- 
bility unfettered money, and for his 
four years this absolute power over 
money gives the student self restraint 
which one his greatest assets 
the outside world. 


When the hurly-burly the first days 
are over, the future business man maps 
out the course study. The first, in- 
deed, the most essential need busi- 
ness man the ability express his 
thoughts succinctly and correctly. 
all have that time money, but “speech 
golden.” Certainly the man who can let 
the other fellow know what his mind 
has great asset. The student who 
college for business and means business, 
has the advantage fine English de- 
partment. quickly learns that the 
course not intended turn out authors, 
but develop men clear and direct 
expression thought. After course 
English, the student takes course 
debating, and thus acquires ease and 
facility talking open meetings. 


the languages, the student naturally 
takes those that will direct help. 
trade learns those languages which 
hopes his money will talk. again, 
his business carries him our insular 
possessions, Spanish desirable. 
worth while noting that the study 
Spanish has grown remarkably within 
the last half dozen years. 


The study history, especially the 
United States, not, direct sense, 
absolute requirement for the business 
man, but the kind knowledge 
which helps make smooth the path 
many arid conversational desert. But 
the study economics that the 
future business man must turn his con- 
centrated attention. begins with eco- 
nomics—the fundamental principles 
the theory business. The self-made 
business man inclined deride the 
value the study economics, claim- 
ing that far too theoretical its na- 
ture, and that does not take into ac- 
count the storm and stress our present 
business regime. This criticism entirely 
true that.economics expounded the 
class room sometimes theoretical. 
is, however, the theory which 
hardest bed-rock for the foundation 
practical business. After the student has 
digested his Mill, his Ricardo, and his 
Hadley, has open him broad and 
rich field economics, theory and prac- 
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tice. expects enter politics 
the local national government, 
incalculable benefit take the course 
“Public Finance Considered With 
Special Reference The Theory 
Methods Taxation.” may pursye 
the study statistics its 
character—theory, method, and prac. 
tice. 

For the future banker, several courses 
are open. the “Money” 
general survey given the currency 
legislation modern times. the 
course “Banking” thorough 
made the history and methods 
the leading systems the world, 
while especial attention almost always 
given the “History the United States 
Banking System.” 

Every student who expects enter 
business, whether from the top bottom 
rung the ladder, will find the course 
incalculable benefit. 

Besides his studies, the college student 
the business department 
principles business success which 
his immature years can get nowhere 
else. Tact, the social graces, the judg- 
ment human nature and man-capacity, 
sound body, the sound morals and ethics 
that sound mind, are priceless weapons 
fight the battles business for all the 
good there it. 


Top Record Exports 

Exports from the United States during 
January exceed value the total for any 
previous month the history Amer- 
ican commerce. The figure announced 
the Department Commerce was 
$633,000,000, compared with $566,000,000 
for December, and $505,000,000 for Jan- 
uary last year. The value imports 
was $213,000,000, compared with 
000,000 December, and $234,000,000 
January, 1918. The excess exports 
over imports was $410,000,000, surpris- 
ing figure view the fact that for the 
entire fiscal year 1914 the excess 
exports was only $470,000,000. During 
the seven months ending with January 
gold exports totalled $23,000,000, com- 
pared with $173,000,000 during the cor- 
responding period 1918. The imports 
gold totalled $14,000,000 for the above 
period, against $79,000,000 last year. Ex- 
ports silver amounted 
against $52,000,000 for 
period 1918, and imports totalled 
000,000, about the same during the 
1918 Trust Co. 


Booklet Russia 

The West Side National Bank Chicago 
has issued instructive booklet deal- 
ing with the Russian situation. 
handsomely illustrated with typical views 
Russia. points out the vast 
sibilities open American capital 
Russia today. 


“How much money,” said the grimfaced 
woman, “did husband draw out the 
bank last week?” 

cannot give you that 
madam,” said the man the cage. 

the paying teller, aren’t 

“Yes, but I’m not the “telling payer. 

—Bankitaly Life. 
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ACTIVE BORROWING 
THE INCREASE 


future the market, the more 

prominent brokers look for 

broad, active market during the 
readjustment period. 

They point out that America will 
the market the world during the re- 
construction period, and that shortly fol- 
lowing the end Government financing, 
when bank funds will released for in- 
other issues, there will 
heavy borrowing merchants and manu- 
facturers during the period industrial 
activity which will get under way follow- 
ing the Fifth Liberty Loan. 

present easier situation al- 
ready apparent, and commercial borrow- 
ing already the increase, cus- 
tomary this period the year, and at- 
tractive paper the longer maturities 
discounting 5%4 and per cent, 
while exceptionally prime paper shorter 
maturity moving per cent. Brokers 
naturally anticipate slightly firmer rate 
just prior the flotation the Fifth 
Loan, but pronounced ease looked for 
shortly following this financing. 

normal times chart could graphi- 
cally illustrate the rise and fall the 
rates for commercial paper during the 
seasonal periods, but throughout the war 


PTIMISM pronounced com- 
mercial paper circles the 


the rate was practically “pegged” 
per cent for all commercial borrowing. 


While the banks were engaged meet- 
ing the financial demands the Govern- 
ment, there was little credit available for 
purposes other than those industries ac- 
tively engaged Government contracts, 
who were manufacturing commodi- 
ties essential for furthering our partici- 
pation the conflict. 


The flotation Liberty bonds employed 
greater part banking funds, but 
money for essential, commercial purposes 
was goodly supply immediately follow- 
ing the successful distribution each 
offering. During the entire period, prac- 
tically all borrowing was for “essential” 
purposes and many industries that were 
classed non-essential rapidly recon- 
verted their plants that essential prod- 
ucts might manufactured. 


Ease was not visible the commercial 
paper market until the signing the 
armistice November 11, 1918. With 
the cancellation Government contracts 
and the halt borrowing manufac- 
turers engaged essential industries, 
easier rates resulted. Prime paper rates 
dropped 534 per cent and thence 
per cent within two weeks after the 
end the war. 


Sixty-three Years Service 
Business and Industry 


MARCH 


ing service the banking and commercial establish- 


Starting out its 64th year, this bank plans, means 
series advertisements this and other publi- 
cations, keep the public informed concerning the 
constructive policies and the business services this 
institution— which has been privileged cooperate 
with many successful commercial and banking con- 
cerns throughout the country, with mutual satisfaction 


and profit. 


The National Park Bank 
New York 


Resources over $250,000,000 
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Desiring Chicago 
Connection 


invite in- 
active reserve 
accounts, 
subject with- 
drawal whole 
notice, which 

favorable rate 

interest will 

allowed. 


active 
accounts the 
regular clear- 
ing house 
rate inter- 
est paid. 


Correspondence 
Invited 


Trust Savings 


Vaults 
The Northern 
Trust Safe 
Deposit Company 


FEDERAL RESERVED 
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Excellent specimens of inspirational newspaper copy, based on timely conditions. Note how 
this Wisconsin bank emphasizes the opportunities that exist today 


How Ohio Bank 
Shares Profits 


First National Bank and the 

Dollar Savings and Trust Company 
Youngstown, O., has developed 
method sharing profits which 
may applied other banks. 

This profit-sharing plan has yielded 116 
per cent employes and has been 
force one year. has encouraged greater 
thrift and developed more intimate con- 
tract between employes and officers. 

The First and Dollar Investment Club 
the medium. Membership open 
all employes the banks. 

Members deposit ten per cent their 
salaries monthly, but not exceed $400 
any year. The banks deposit equal 
amount that deposited the employes. 
addition, reward for continued 
service, the banks deposit $1.10 for every 
deposited employes who have been 
the banks more than ten years, and 
$1.20 for every those employed more 
than twenty years. 

The deposits the banks the 
credit the employes, subject provi- 
sions the club relative future service. 

The fund thus provided invested un- 
der officers the banks board 
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sion profits made every five 
years. 

one the purposes the club 
promote systematic saving, certain 
penalties are applicable, which may 
waived cases where the trustees be- 
lieve there good reason, such sick 
ness. 

member failing make deposit 
for three months loses one-tenth the 
amount which the banks have deposited 
his credit the previous six mogths. 


member fails for more than three 
months make deposit, additional 
one-tenth the amount which the banks 
have deposited his credit the previous 
six months deducted from his account, 
together with the interest this money 
has earned. 

member dropped when deposit 
has been made for twelve months, and 
paid the amount standing his credit 
after penalty deductions are made. 


employe dismissed from service 
the banks paid the amount 
has deposited, plus per cent interest. 


employe dismissed because the 
banks not need his services (but this 
provision has not been invoked any 
instance), paid all has 
and the amount the banks have deposited, 
plus the earnings from this money. 
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WINNING 
BUSINESS 


employe resigning entitled the 
amount has deposited 
the amount the banks have deposited, and 
the earnings both these amounts, 

woman employe resigning 
married given the entire amount her 
credit. 

the event death member the 
full amount also paid. 

member retiring after long service 
may receive the full amount his 
count, may continue the account 
any part it, and shall entitled 
receive semi-annual payments the earn- 
ings from the amount his credit. 

Members may any time withdraw 

the amounts they have deposited plus the 
earnings these amounts, but this 
withdrawal any time other than 
the annual meeting the first week each 
year, the withdrawing employe surrenders 
his right all moneys deposited his 
credit the banks and the earnings 
the amounts contributed. 

Nearly every employe from messenger 
high officer has accepted the oppor- 
banks. 

Adams, president the bank, 
says better work, better service and better 
spirits are results obtained 
profit-sharing club. 


Industrial Bureau 


The recent action the Liberty Na- 
tional Bank New York creating 
industrial department gives further 
idence interesting tendency that 
seems certain gain the recognition 
commercial bankers, especially the re- 
serve centers. 


The Liberty’s new bureau will offer its 
services advisory capacity cus- 
tomers matters pertaining 
facturing and industrial will 
serve insure closer 


tween industrial customers and officers 
the bank. 


circular issued the bank 
tion the industrial bureau indicates its 
general scope. The circular says: 


“Tt one more endeavor serve the 
interests our customers, and have 
been prompted take action this time, 
because certain industries 
and the general business the country 
general are passing through period 
readjustment. This due what 
might considered industrial 
tion, result conditions brought 
the war. has been our observation 
the past that there exists the part 
many manufacturers distinct feeling that 
bankers, whole, have not appreciated 
their individual, technical, manufacturing 
and commercial problems. 

“This new work will directed 
Donald Davis, man practical 
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MARKET 
PROBLEMS 


gineering, accounting and factory execu- 
tive experience. 


“The present readjustment American 


basis causing much thought the ques- 
tion reorganization, personnel, equip- 
ment, products and their distribution. 
Most these relate some manner 
the financial aspect the situation, and 
expect, through the service this 
department, that may some 
assistance you. 

“The industrial department will just 
large the demands for its services. 
The department will position 
furnish, upon request, general informa- 
tio concerning the trend industrial 
conditions, raw materials, labor, and all 
the other important influences which 
going concern susceptible. 


Political “State” Bank. 


all the radical experiments planned 
the Nonpartisan League North Da- 
kota, the organization that controls the 
legislature and the Supreme court the 
and deems itself free enter upon 
reconstruction along socialistic lines, the 
most dubious and startling the project 
for commonwealth state bank. The 
bill creating such bank has been drawn 
and under lively and out 
the legislature. Its passage admit- 
national attention. 

floating bond issue, and that amount 
the capital the bank. The state 
industrial commission have direc- 
tion and charge the institution. 

The bill provides that all state, county, 
township, municipal, school and other 
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OVER-SEAS 


them. 


Such outlets they see foreign markets—in consumer 

demand long denied and still unsatisffed. But this field, 
they recognize, beset with dangers unless both plan and 
action are based knowledge. 

look their banks for advice and specific help 

developing and safeguarding their export undertakings. 


Banks having need increased foreign trade facilities 
will find the Irving’s Over-seas departments effect- 
ive specialized service always ready co-operate with 
Here they can secure counsel market con- 
ditions and requirements, dependable trade, shipping 
and credit information, and expert aid carrying out 
the banking and commercial operations essential buy- 
ing selling overseas. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


public funds well the funds penal, 
industrial 
shall withdrawn from the national, 
state and private banks and placed with 
the commonwealth bank. This means the 
withdrawal more than $50,000,000 from 
the present banks. believed that the 
state banks will required designate 
the commonwealth bank their reserve 
agent, fact that already causing state 
banks seek federal charters. 

There are other features the bill that 
have excited much concern and widespread 
interest. course the bank en- 
courage agriculture and other approved in- 
dustries. Whether its management likely 
sound and conservative serious 
question. There are farmers who, though 
loyal the Nonpartisan league and its rad- 
ical platform, shake their heads the pros- 
pect what they call “political banking.” 
ing.” They are apprehensive lest loans 
should made insufficient security 
assets that cannot called liquid. 
They fear the influence partisan and 
factional politics the handling the 
bank’s funds and deposits. But the leaders 
treat such farmers mossbacks and timid 
souls. The state bank asserted the 
pivot the new social and economic or- 
der established North Dakota, the 
great farmer controlled “laboratory” for 
advanced ideas government, finance and 
Daily News. 


Great Bank 


are accustomed this coun- 
try consider the Bank England 
the one overshadowing factor Eng- 
lish banking matters that there will 
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keep effective production and provide work for 
returning workers well earnings for invested 
capital, American business men are seeking earnestly 
develop new outlets for their war-expanded industries. 


And they have learned 


surprise, think, among those 


who may annual report the 
London City and Midland Bank, pub- 
lished paid advertisement certain 
the financial journals this country. 

This giant institution has, according 
its current report, paid-up capital 
$35,000,000, with surplus 
vided profits approximately $40,000,000. 
Deposits reach the staggering figure 
one billion 674 millions dollars. Cred- 
has been extended during the past 
year all parts the British empire, 
and the bank rather better 
than the Bank England among those 
foreign nations with whom Great Britain 
has done such flourishing business 
the past thirty years. 

The report shows that this great bank 
did very prosperous business 1918. 
Profits reached the total $13,501,000; 
dividends the amount per cent 
were paid the stockholders record; 
believe the dividends the Bank 
England are only per cent. The sum 
$2,500,000 out profits was appropriated 
for saleries employes the bank serv- 
ing the army, and $250,000 were paid 
pensions widows bank employes 
been killed action. After 
all this was done the bank carried out 
profits into surplus something over 
$3,000,000. 

The operations this bank are all 
the more remarkable for the reason that 
profited very little the operations 
the government. loaned money 
freely the government, but the govern- 
ment kept its deposits with the Bank 
England.—Louisville, Ky. Post. 
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Remarkable Typewriter 


Standard every particular. Universal 
keys—84 
shift. per cent less parts than 
other standard machines. 
advantages and improvements. Appear- 
ance and Finish unexcelled. 


ont & 


Remarkable Record Remarkable Opportunity 
All Woodstock models have been Success from Banker’s Special— The Woodstock par- 
the Start. Woodstock ticularly designed meet the requirements 
makes the Woodstock structurally unique, and bankers and large business, and this makes 


the most popular machine for every other use. 
there Woodstock Distributer where you 
live, write direct for our Best Terms the 
Best Typewriter. 


WOODSTOCK TYPEWRITER COMPANY, CHICAGO, 
Chicago Branch, Dearborn St. General Sales Offices, Dearborn St. 


astounds old-timers. Distributers 
Woodstocks state they find repair calls rare. 


“Checks are 


ETY 
The “White Spot” that 


exposes fraud 


BINDER FOR MACHINE BOOKKEEPING 
Carry Stock the Following Bank Forms 


Draft Register check can altered with acid knife; 
ellers’ Scratcher ertificate Deposit Register 
Discount Register Incoming and Outgoing into the hands your cashier. 
Liability Ledger General Journal 
Maturity Tickler General Ledger Ask your stationer, printer lithographer 
Real Estate Loan Register Daily Financial Statement for checks NATIONAL SAFETY PAPER, 
Collateral Register Collection Letters 
Stock and Bond Ledger Remittance Letters 


Safe Keeping Records 


Ledger Statements, Binders and Posting Trays for 
Burroughs’ Bookkeeping Machines. 


Watt and 


BANK SPECIALISTS 


Fort Dearborn Bank Building 
CHICAGO 


Write for samples 


George Monte Son 


Founded-1871 
Broadway New York 
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For Uniform Banking Laws 

The subject uniform state banking 
laws being considered comprehen- 
sive way the State Bank Section 
the American Bankers Association. Dif- 
ferent conditions exist different states 
and the fact that state statutes 
suit state requirements gives 
state banking institutions certain advant- 
ages over their national bank neighbors. 
The prevailing sentiment, therefore, 
that absolute uniformity neither possible 
nor desirable. Nevertheless, certain gen- 
eral principles law are adaptable 
every section the country and would 
simplify and systematize interstate busi- 
ness. The State Bank Section, co- 
operation with the Committee State 
Legislation the American Bankers 
legislation the following subjects: 

The Uniform Negotiable Instruments 
Act. 

The Uniform Bills Lading Act. 

The Uniform Warehouse Receipts 
Act. 

The Uniform Stock Transfer Act. 

False statements for credit. 

Derogatory statements affecting banks. 
Liability for payment forged 
raised checks. 

Checks drafts without funds. 

Burglary with explosives. 

Payment deposits two names. 

Payment deposits trust. 

Competency notaries banks and 
other corporations. 

Limit liability bank for non- 
payment check through error. 

Bank transactions after twelve o’clock 
noon Saturdays. 

Legalizing the sending checks 
direct the drawee. 

Enabling legislation authorize state 
banks and trust companies join Fed- 
eral reserve system. 

Prevention fraud the transfer 

accounts receivable secret transfers. 

All state superintendents banks have 
been made honorary members the 
State Bank Section, and have been in- 
state banking legislation the conven- 
tion the American Bankers Association 
next fall. 


Telegraph Non-payment Symbol 

meeting the Executive Com- 
mittee the Clearing House Section 
the American Bankers Association, was 
that symbol planned 
which would designate Telegraph Non- 
Payment instructions. There has been 
insistent demand for such symbol, 
the use which would eliminate the in- 
convenience often caused tags and 
pinned loosely attached items, 
and would the same time prove in- 
value facilitating the hand- 
ling items. 

After thorough investigation and 
has been devised and recom- 
mended the best means for conveying 
these instructions items $500 
over, 

This symbol consists divided circle, 
three-quarters inch diameter, 
within the circumference which are 
the words: “Telegraph Non- 
Payment,” and the center which 
appears the transit number the bank, 

nkers trust company issuing such in- 


structions. While the use the symbol 
copyrighted and those using must ad- 
here the uniform style order 
avoid confusion with other symbols now 
extensively use. 

The Telegraph Non-Payment symbol 
may the form rubber stamp 
and, when used, the impression should 
made conspicuous place the face 
the item. 

When this plan complete operation 
the clerks handle the incoming and 
outgoing mail subsequent banks, will 
relieved from examining carefully such 
items, and comparing the items with the 
letters order determine what items 
carry “Telegraph Non-Payment” instruc- 
tions. 

The Clearing House Section says: 

“Universal adoption this plan 
essential its success. this end, 
therefore, will you not co-operate with 
us? your bank has not already or- 
dered Telegraph Non-Payment symbol, 
will you not immediately, that 
you may the earliest possible moment 
obtain the benefits and enable your neigh- 
bors, correspondents, and others 
likewise.” 


Locating Your Prospects 
Western investment company em- 
ploys the Rand-McNally Map-tack System 
advantage its work colonization. 
The system speeds communication with 
new prospect. 
This company has general agents as- 


signed different parts the country 


and uses large red tack indicate 
the town which located. The 
local agents, appointed either the gen- 
eral agent the company direct, are 
designated small red tack. blue 
tack indicates town from which in- 
quiry has been received regard buy- 
ing land. white tack placed the 
town where sale has been made. 

alphabetical card system used 
connection with the map giving the state, 
town, agent, and on. When in- 
locate the agent assigned that par- 
ticular territory, and time lost 
getting touch with the prospect. 


Trust Company Literature 


The Central Trust Company 
Chicago, has issued attractive broch- 
ure entitled, “Why the Trust Company 
familiarize the general public with the 
duties and advantages trust companies 
regard the making and executing 
wills. takes the reader, step step, 
through the entire process the execu- 
tion will and shows logical way 
the advantages gained entrust- 


Ernest Gregory, formerly representa- 
tive the American International Cor- 
poration and manager the International 
Banking Corporation Pekin, China, has 
been elected vice-president The First 
National Corporation Boston. Mr. 
Gregory one time was connected with 
Lee, Higginson Co., and later was 
partner the firm Hambleton Co, 
Baltimore. 
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Direct Connections 


with very large number 
banks the South enable 
collect Cash Items and Bill 
Lading Drafts quickly and 
economically. 


Our Foreign Department 


closely affiliated with Amer- 
ican and Native Banks Cu- 
ba, Porto Rico, Mexico, South 
and Central America, and 
offers unequalled service for 
handling collections those 
countries. 


Hibernia 
Bank Trust Co. 


New Orleans 


Ideal Investments 
For The 


Transition Period 


OME bankers and 

vestors felt they might 
have sacrifice in- 
come order get 
that “secure 
doubly desirable 
investment during 
the transition period 
from war peace. 
these our First 
Mortgage 


Bonds have been especial- 
attractive. 


Secured direct first 
mortgages some the 
largest and most modern 
office buildings, hotels 
apartment houses the 
Middle West, these bonds 
combine absolute safety 
principal with liberal 
interest return. 


Write for our booklet de- 
scribing these bonds fully. 


Bankers Realty Investment Co. 
Continental and Commercial Bank Bldg. 


CHICAGO, ILL. 
BEE BUILDING, OMAHA, NEBR. 
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BANK 


And only one divorce suit has resulted when 
Rev. Homer Dale Indiana bank tied the knot 


The Farmers’ State Bank Lebanon, 
Boone County, Indiana, has become 
mecca for people bent committing 
matrimony because there, awaiting the 
bridal couple, furnished 
“marriage now celebrated for its 
many ceremonies, and right hand 
friendly minister famed for tying nuptial 
knots. 

possible for the bank have 
clergyman its staff because 
assistant cashier, Rev. Homer Dale, 
practical banker. him the business 
banking and the hymeneal functions 
the soul-shepherd are blended 

ledgers one and one make one. deals 
extensively matrimonial bonds and dis- 
counts betrothal acceptances with prom- 
issory notes life-time tenure. Such 
two-name paper accepts reads not 
promise pay” but promise 
obey.” this case “A. C.” signifies not 
only “assistant cashier” but also “aide-de- 
camp Cupid.” 

The total number marriages sol- 
emnized the Rev. Mr. Dale the 5th 
September, 1918, was 434, and that 


number 291 were performed the Farm- 
ers State Bank. 


married the bank for, actual 
count, only one divorce results from forty 
ceremonies performed there. 


“Perhaps half the weddings celebrated 
the bank are attended some very 
interesting incident,” says the Rev. Mr. 
Dale, “and one particular frequently 
repeat young people evidence 
that least some individuals regard 
marriage success. 


couple, each which was seventy 
years old, once called upon unite 
them marriage. After the ceremony 
had been performed the required papers 
were being filled out, and among the 
questions answered this one: 

‘Is this your first marriage?’ 

this the bridegroom responded that 
was his second venture and the 
same query the bride replied, ‘No, sir, 
ain’t, an’ draps off I’m agoin’ 

calls for unusual perspicacity 
discern what means the bank 
the chosen scene many nuptial cele- 
brations. admitting that “the bank 


motest contingencies. 


trust company. 


possess. 


you more about this service. 


Service Really Broad 


believe that our duty our stockholders and deposi- 
tors provide advance for even the re- 
This policy has led us, during the 
years our existence, provide every facility for the trans- 
action any business that may come within the scope 
joined the Federal Reserve System 
because the availability and support the resources the 
Federated Banks the country operating under system 
which recognizes the principles co-operation adds our 
stability, strength and ability protect those whose confidence 
better enables our company keep touch 
with the progressive business movements the country. 


This fact, augmented the broad powers under which 
trust company permitted operate, enables the Metro- 
politan Trust Company offer the broadest possible service 
every kind financial institution. shall glad tell 


Capital $2,000,000 


Wall Street 


Metropolitan Trust Company 


the City New York 


Member the Federal Reserve System 


Surplus $4,000,000 


716 Fifth Avenue 
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has lost nothing through the many young 


couples, who with their parents 
friends, turn their faces toward its place 
business each year” the assistant cash- 
ier doubtless states the case with exceed- 
ing modesty. 


The fact that many couples 
the Farmers State Bank open thrift 
accounts there and the savings depart- 
ment not forgotten when children be- 
gin arrive. Building accounts the 
bank where they were married, not few 
these young people have been greatly 
assisted acquiring their homes. 


The banker-minister has held pastorates 
every section Boone and surround- 
ing counties. personally acquainted 
with most the young people Lebanon 
and its environs and doubtless known 
reputation every young couple for 
many miles around. Thus the bank 
very intimate touch with the young 
people its field. 


Nor the assistant cashier’s 
sphere influence due entirely the 
popular custom being married the 
bank. Scores funeral services con- 
ducted the Rev. Mr. Dale each year 
establish between him and the bereaved 
families strong bonds sympathy which 
often attract new friends the minister 
his place business. 


Supplementing his work the bank 
the assistant cashier alternately preaches 
congregations two neighboring towns 
and will tell you would rather stand 
behind pulpit than back receiving 
teller’s wicket. Incidentally delivers 
thirty forty lectures year, has dipped 
into politics sufficiently hold two 
county offices and back the days 
“Remember the Maine” shouldered 
Krag Cuba. 


Lonsdale Missouri Pacific 
Board 

Matthew Brush, president the 
American International Shipbuilding Cor- 
poration, and John Lonsdale, president 
the St. Louis National Bank Com- 
merce, have been chosen fill vacancies 
the Board Directors the 
Pacific Railroad Company. 


OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 


Surplus-Earned 
Total Resources 30,000,000 


MILLARD, President 


WARD BURGESS- Vice-President 
EDWARD NEALE Asst. Cashier 
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handy the money- 
changing machine busy 
bank The Dictaphone for 
promptly reaching your clients 
outside banking connections 
mail. 

your 
ready. caught with 


Demonstration 


dictation after hours, you can 
use The Dictaphone the quiet 
your office after everybody 
else has gone, the comfort 
your home. 


continually increasing vol- 
ume bank correspondence 
dictated The Dictaphone 
every day. 


Phone write The Dictaphone Branch Office nearest you 
for 15-minute demonstration your office your work 


Branches Everywhere 


THE BANKERS’ MONTHLY 


Registered the and Foreign Countries 


Dept. 136-D, Woolworth Building, New York City 
Write for booklet, ‘‘The Man the Desk’’ 
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Let the 


make your trip safe and 
you use them yourselves you will 
recommend them your customers. 


BANKERS TRUST COMPANY 
NEW YORK CITY 


THE PEOPLES 
STATE BANK 


MEMBER FEDERAL RESERVE BANK 


Resources over $80,000,000 
maintain both savings and com- 


mercial departments, and are 
rendering high quality service 
out-of-town institutions and business 
concerns requiring Detroit 


MICHIGAN 


Ledger Data that Cuts 
Credit Risks 


(Continued from page 14) 


The manufacturer called his office 
ordered the goods held up. The credit 
report convinced him that was 
danger. Within month the old 
was but the doubting 
manufacturer had been saved the 
$6,000, the amount the shipment, 

This typical case the 
the interchange credit 
formation. This particular old customer 
had been hanging only through the 
misguided liberality few houses that 
was able deceive. 

Next, the credit interchange reports 
dicate clearly the condition the past 
due accounts. The common practice has 
been lump this item the statement 
and let that. But the report 
brings under microscope that shows 
the exact distribution these 
for example, there are accounts from 
days 180 days old, the business not 
healthy condition, but this 
symptom will not appear when 
sented only the aggregate. 

Nor the report confined parochial 
limits. That is, the subscriber not 
compelled depend upon the experience 
the merchants his own town. 
finds that all parts the country give 
the ledger information and thus 
able gain true perspective the 
habits and the financial policy cus 
tomer. 

key like the following furnished 
all subscribers for reading the reports: 
Slow but considered good. 

Habitually slow. 

regard for terms. 

Settles note. 

Pays notes when due. 

not pay notes when due. 

Have drawn on. 

not pay drafts. 

Cash advance. 

Becoming slower. 

Secured guaranteed. 

Kicker, makes unjust claims. 

Deducts excessive discounts. 

Collected through Attorney. 

Claim judgment. 

Claim Attorney’s hands. 

Compromised claims. 
Countermands orders. 
demand one bill paid before 

another shipped. 

Declined make statement. 
Insufficient insurance. 
Unfavorable special information. 
Refuses pay interest. 
Previous account too slow. 
Previous account uncollectible. 
Purchasing too freely. 
Association draft not paid. 
Refused. 
Consign. 
Checks protested. 
Checks returned unpaid. 
Gives trade acceptances. 
Unsatisfactory. 
Declined order. 

using the reports and 
this key when the symbols are used, tit 
banks and the business men who are 
scribers gain protection against 
losses. 
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The Poor Office Boy 


There’s someone this bank who works 
hard and gets very little thanks for it. 
the poor office boy. that 
must jump the mere motion finger 
and attend hundred different orders 
once. John Smith gives him very im- 
portant papers which must delivered 
the voucher department. his way 
stopped young lady who tells 
him that she officer’s secretary and 
that Mr. would like have 
him take these papers the credit depart- 
ment without moment’s delay. Just 
about mount the steps, ordered 
assistant cashier after So-and- 
So; gets the person desired and sets 
out attend his other duties. After 
accomplishing these, returns the 
bench, where informed that mem- 
orandum must taken around once. 
This done, returns the bench once 
more and finds that several buzzers are 
up; puzzled know which answer 
first. decides one and complained 
the others. 


Considering the numerous 
cidentals, such copying couple 
hundred letters, who can say that the office 
boy’s day not busy one? 


When finished reading were sure 
that harp, halo and pink cloud re- 
cline should “the poor office 
Chase. 


Graphic Savings Appeal 
That pays save small amounts 
concisely demonstrated the following 
facts published the Thrift Magazine. 


Ten dollars month saved and put out 
per cent compounded interest will 
shown accumulation $1,475 ten 
years; $7.50 month will make $1,106; 
month will show $885; month 
will show $737; $4.50 month will show 
$663; month will show $589; 
month will show $442, and $2.50 month 
will bring $368. 


Any sum saved and invested per 
cent compounded interest will more than 
double itself twenty Save 
the end the first year you will have 
$10.40; five years you will have $12.70. 
the end the tenth year your interest 
will have grown $6.20, and the end 
the twentieth year your interest will 
$10.70, more than double your original 
sum. Carried along the same basis, 
$100 will become $207 and $1,000 will 
$2,070. 

Save cents day and ten years 
your daily savings will $365, addition 
$80.30 compound interest, making 
total $445.36. 


you save cents day for ten years 
with interest compounded per cent 
you will have cents day will 
net $890.99; cents day will mean 
$2,227.73, and day will give you 
total $4,445.74. 


Promissory Notes Subject Stamp 
Tax 


Failure stamp promissory notes which 
are subject stamp tax under the new 
law, renders the maker and the 
acceptor such notes separately liable 
the penalties under the act under 
decision the Internal Revenue Bureau. 


Nationals” 
and always look for 
this Eagle Trade- 


Facts and Figures Always Hand 


ACK every substantial and successful busi- 
ness system recording and accounting 
that leaves nothing chance guesswork. 


These requirements have been specially studied 
the National Blank Book Company and their 
line offers range styles and prices meet 
every possible accounting need. Also many 
specially designed books for bankers and brokers. 
your stationer’s. 


BOUND BOOKS AND LOOSE LEAF DEVICES 


New York 
London 


Berthierville, 


1864 Andrew McNally and William Rand 
adopted this design, which has for years assured 
purchasers Rand-McNally products the excellence 
bearing that name whether they are 


MAPS, BOOKS, MAGAZINES, GUIDES, SCHOOL BOOKS, 
DIRECTORIES, GLOBES, TICKETS, FOLDERS, MAP- 


TACK SYSTEMS, 


CATALOGS, 


BROADSIDES— 


fact anything that can properly printed 
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Work Farm Tractor 


When the farm tractor fully devel- 
oped its use this country esti- 
mated that there will released 100,000,- 
ooo acres land that can used for 
raising food for the world. This what 
costs now raise corn, oats and 
hay and provide pasture for horses 
the farms. This means that can raise 
three billion bushels wheat—three times 
our previous bumper crop—another con- 
tribution capitalistic enterprise. 

1916 produced more than 42,000,- 
tons steel the United States. 
All the manual labor the country, 
farms included, could not have provided 
this output and manufactured had 
not been for the labor-saving devices per- 
fected capital. was made possible 
only the use man-eliminating, time- 
saving machinery. The ore that comes 
from the great Minnesota mines not 
touched hand from the time leaves 
the cut, near Hibbing, until passes 
through the steel mills. 

Great steam shovels take out the 
earth and load cars the rate 
more than 7,000 tons per shovel per day. 
Endless trains carry the piers 
Duluth, where the ore steamers receive 
from pockets. There record 
one ore carrier being loaded with 9,457 
tons twenty-five minutes. the lake 
ports, such Cleveland, Lorain and Con- 
neaut, the great Hulett unloaders, man- 
ned small force, empty big ore 
carrier half day, whereas formerly 
took five hundred men week perform 
the same Review. 


Horse Still Going Concern 
Horses are hardly maintaining their 
number farms this country, con- 
sequence the autotruck, the automobile, 


reason why more than 

80,000 boys and girls the 
South enrolled last year the pig 
clubs, organized and conducted 
the United States Department 
Agriculture, co-operating with State 
agricultural colleges, seen the 
opportunities offered them du- 
plicate the successes other club 
members. For instance, here are 
the achievements Tennessee 
boy. Fifteen months ago pur- 
chased Duroc-Jersey gilt, giving 
his note for twelve months the 
local bank. This pig has farrowed 
twenty-seven pigs and has raised 
twenty-one them. The boy sold 
three the first litter $25 each. 
Four them now weigh nearly 
420 pounds and are worth $320. 
The seven pigs the second litter 
are worth $175, and the seven 
the third are worth $105, while the 
mother—the pig purchased when 
the boy entered the club—is valued 
$75. This means profit $750 


in fifteen months. 


and the needs the war, and yet there 
are nearly many the country now 
year ago. Furthermore, there are 
now one-third million more than 
the beginning the war. was ex- 
pected that the war would stampede the 
horse market this country and would 
send prices high enough rob the farms 
large number much-needed work 
animals, but there was such shock 
horses farms increased little each 
year, usually over per cent, and since 
1915 the increase four years has ap- 
parently been over 300,000. The present 
total, according the estimate, 21,534,- 
horses. The exports horses during 
the war December 31, 1918, have been 
slightly more than 1,000,000; the prewar 
rate the normal exports would have been 
about 120,000. far covered do- 
mestic exports, the war made extra de- 
mand farmers for almost 2,900,000 
horses. this must added the extra 


HUNGATE 


New secretary the First Joint Stock Land 
Bank of Chicago, Ill. 


demand the United States 
January 11, 1919, the War Department 
had shipped overseas nearly 39,000 horses, 
and November 1918, that depart- 
ment had this country nearly 165,000 
horses. The apparent figures extra 
demand the farmers the United 
States this country and the allies for 
horses account the war make 
total about 1,100,000 horses exports 
and the service the War Depart- 
ment. The actual number greater 
the normal exports, and hence about 
1,200,000 horses are indicated 
horse contribution the farms the 
war, not including private purchases and 
the United States Government outside 
the War Department. 


Club Girl Wins Poultry Record 

The poultry record for the past year 
for West Virginia was made girl 
member the Harrison County Poultry 


inexhaustible, 


GUY HUSTON, President 


CHICAGO 


annual crop yields are least fluctuating, 


Continental Commercial Bank Building 


Stronger Spirit Co-operation 


between the farmer and the owner capital seeking investment cannot fail promote greater National prosperity. 


The First Joint Stock Land Bank Chicago 


acts the capacity Governmental agency through which capital may furnished responsible farmers approved 
real estate security. loans are made this bank only the “corn belt” Illinois and Iowa, where soil fertility practically 
and where land values are regarded most firmly stabilized. 


Joint Stock Farm Loan Bonds 


issued under the provisions the Federal Farm Loan Act, first farm mortgages such lands, deposited 
collateral security, enable investors obtain maximum interest yield, considering the quality the security, and, the same 
time render assistance to farmers in conformity with the national policy of increasing farm production. . 
sidered this assistance of such importance that it has made both the principal and interest of these bonds free from all taxation. 


THE FIRST JOINT STOCK LAND BANK CHICAGO 


J. M. HUNGATE, Secretary 


The Government has con- 


O. F. SCHEE, Vice-Pres. 
Valley National Bank Building 
DES MOINES 
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Club. She Miss Mildred Robinson and 
her record shows profit for the year 
$111. She now has thirty-three 
old hens and pullets her flock, and 
far through the winter has been get- 
ting dozen eggs day, for which she 
has received cents and more. 


NATIONAL CITY BANK 


KANSAS CITY, MISSOURI 


Capital, Surplus and Profits $2,000,000 Resources $17,000,000 
OPENED FOR BUSINESS AUGUST 1917 


The rapid growth this institution, shown the above figures, the best 
evidence can offer exceptional facilities, and our ability serve you ina 
satisfactory manner Kansas City correspondent. 


YOUR BUSINESS INVITED 


JOHNSON, Chairman Board 
JOHN MOORE, President 


Youths Make Money With Rabbits 
When meat became scare and high 
price, youngsters certain parts the 
country undertook rabbit raising 
part their club work. Utah 746 
club members did the required club work 
rabbit raising and turned written 
reports, while several hundred did some 


work. A total of 11,190 rabbits were Vice-President Assistant Cashier 


cents apiece, the total value the work 
was $8,392.50. Those who carried out 
the work realized satisfactory profit 
and plan continue next year. 


One Ewe Gives Club Boy Profit 

Almost Fifty Dollars 
Late the fall 1917, George Irwin, 
Henry County, Ind., and nine other 
boys his neighborhood organized 
sheep club. few interested stockmen 
and the local bank made possible for 
the club boys secure one bred ewe 
apiece. Each boy gave his note the 
bank for the purchase price his sheep. 
the summer 1918 George Irwin 
presented the following statement his 
work and 


invite you write regarding data 


matters mutual interest. 


The Manufacturers Traders National Bank Buffalo 
has extended its area influence and friendship from 
coast coast. 


One the factors this establishment good-will 
cheerful and careful attention the requests 
bankers and businessmen for information. 


NATIONAL BANK BUFFALO 
(inventory) .............. $18.00 
Resources Over Fifty Seven Millions 


72.00 
Total cost 


Investments paying 200 per cent were 
worth looking into decided the farmers 
who lived the locality this club, and 
interest sheep raising increased. 

Another boy the Henry County club 
has developed flock ewes, and 
have more. His father has be- 
come interested his son’s work that, 
although the boy rather young, 
allowed sales and his own 
bidding prospects for his flock. Prac- 

tically all the boys engaged the sheep- 
work are keeping their foundation 


—HAS STOOD THE TEST TIME 


and Preserved its Individuality Through its Well-known Policies— 


EXCELLENT ORGANIZATION SATISFACTORY SERVICE 
GENUINE FRIENDLINESS CONSERVATIVE BANKING METHODS 


ihe passing of time was interestingt y noted by 
the St. Louis Star the other day under the heafl of 
ears Ago Today.” The differestce in’ im- 


portance im St. Louis then and now is illustrated by 


the item in question. Talking abont the deposits 


shimal d h ti ddi the Se bear item “St. Louis E 
and the same time are adding ational banks, their quarterly statements, 
showed the following deposits: St. National, 
to-day $2,916,347; Mechanics, $600,096; Second National, 
$60,000,000.00 well-developed 
Girl Makes $98 from Nine Hatches facilities 


little girl Orange County, Va., 
borrowed money from her father buy 
settings eggs, she might be- 
United States Department Agriculture 
and the State College. One 
would have entitled her 

measures. this venture her 

year’s work netted profit 
and she has thre roosters left. 
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GOOD CREDIT PRIME 
NEED FARMERS 


CLARENCE OUSLEY 


Agriculture offers sure returns long run and sound basis 
money justifies the counsel experts finance 


GRICULTURAL credit properly 
applied the soundest credit, and 
yet agricultural credit 
ceived the least thought fi- 
nanciers, Clarence Ousley, Assistant Sec- 
retary Agriculture, said welcoming 
its conference Washington the 
agricultural committee the American 
Bankers’ Association. greater public 
service, said, can rendered the 
United States and the general welfare 
all the people than mastery the 
problem and leadership work toward 
supplying the prime need farmers. 
“For part, and sure for the 
other officers the Department agri- 
culture, assure you that you are not 
only welcome, but are grateful for 
your coming,” said Mr. Ousley. “The 
Department Agriculture not only en- 
deavors disseminate information, but 
seeks information, and especially 
seeks counsel order that may wisely 
discharge its great responsibilities. While 
hope give you something, hope 
also receive much. 


LIVE STOCK 


present high prices quickly 
run into large amounts. 


Banks Whose 
CUSTOMERS 


Ship the 


Chicago Market 


Secure the Best 
SERVICE 


this Business 
thru Accounts with 


The Live Stock 
EXCHANGE NATIONAL 


Bank Chicago 
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“It significant new state mind 
among financiers that representatives 
the American Bankers’ Association and 
the several State associations should’ 
meet Washington order get into 
more intimate touch with the Department 
Agriculture. signifies first, that 
agriculture fundamental thing which 
concerns everybody. Second, that de- 
serves the common interest the best 
thought the wisest men all voca- 
tions. Third, that special need 
the aid and counsel which experts 
finance are qualified give. 

“Tf were called upon name one 
factor agriculture which 
most neglected would say the fac- 
tor finance. mean not only capital 
and the wise use capital, but mean 
also, and more particularly, the syste- 
matic and economical financial accommo- 
dation which has been worked out for 
nearly every other business, but which 
sadly lacking the agricultural busi- 
ness.” 

“Somehow those engaged farming 
have large part neglected the business 
side their business. almost seems 
sometimes that the talent and the taste 
for production, for tilling the soil, and 
caring for animals are incompatible with 
the faculties which make for business 
success. This not say that there 
are successful farmers, for there are 
many, nor that agriculture not in- 
viting business, for never offered such 
attractive opportunities the man who 
content acquire competence dis- 
tinguished from the man whose greed 
never satisfied. 


Farming Returns Sure 
“On the average years agriculture 
the surest basis credit. Commerce, 
manufacturing, mining, and* transporta- 
tion are subject countless fluctuations 
which make for good fortune ill for- 
tune quite beyond human control. There 
which essentially and altogether 
human artifice. Even Government with 
its securities subject overturn and 
upheaval, have lately witnessed 
large part the world. Agriculture 
taken whole the one unfailing vo- 
cation man because process 
nature, aided man’s endeavor, and 
nature never defaults goes into bank- 
ruptcy. Panics may disrupt commerce 
and popular uprising may destroy gov- 
ernments, but the earth never fails 
produce. There may drought here 
flood there; disease may decimate flock 
pests may destroy the crops re- 
gion, but even these misfortunes fall 
short impairing the industry dis- 
heartening the average producer. mem- 
ber this group year ago told 
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that his bank had renewed the loans 
farmers for three years during 
precedented drought, and had finally 
lected the debts with negligible loss, 
doubt whether the same number 
mercial and manufacturing debtors would 
have endured such losses 
without resort the discounts the 
bankruptcy court. Farmers are 
times slow paying their debts because 
rule they are not trained the 
ness methods which require prompt 
dation the maturity obligation, 
but the farmer industry and character 
pays sooner later. 


Field For Finance 

“For these reasons, hold that agri- 
cultural credit properly applied the 
soundest credit, and yet agricultural credit 
has received the least thought 
ciers. trust this sufficient basis for 
the suggestion that agricultural credit 
offers attractive field for constructive 
thinking and acting experts finance, 
and that money wisely invested agri- 
cultural credit will safely and 
ably returned. 

speaking now operating credit 
which the credit furnished the bank, 
distinguished from investment credit. 
many communities which draw their 
principal support from agriculture, the 
man who deals the farmer’s products 
sells the farmer his supplies 
cheaper rate interest and more gener- 
ous accommodation than the producer en- 
joys. many such communities the 
farmer’s operating credit furnished 
the merchant. Thus, agriculture the 
fundamental business producing the 
material neglected banks, while 
other industries both the fundamental 
business production and the collateral 
business handling selling are equally 
accommodated the banks, and gen- 
erally the manufacturing industry rea 
son its basic character enjoys more 
favorable credit than the handling 
ing business. agriculture is, affirm, 
sound basis credit, then the honest 
and industrious producer should receive 
generous accommodation. 

“The disadvantage which the farmer 
suffers not, sure, the result 
purposeful discrimination, but none 
the less discrimination, and 
many instances feeling despair which 
disheartens effort practice better 
ness methods. 


Encouraging Ownership 
“While our new system land credit 
affording much relief those who have 
farm property improve and those who 
have some capital with which buy, 
should understood that the great class 
tenant producers are without 
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Their need operating credit 
order that they may produce economic- 
ally, and order that they may acquire 
something with which purchase farms. 
are help the landless acquire 
land must provide better system 
operating agricultural credit for the in- 
and the industrious who, many 
parts the best farming regions the 
United States, despair 
cause the hard conditigns which have 
described. every boy potential 
man and will strong man weak 
every tenant potential owner and 
will become substantial success 
derelict accordingly opportunities are 
provided. 

“The only hope reinforced and 
abundant agriculture profitable agri- 
culture which young men will seek 
they seek other vocations that promise 
substantial reward, and the day 
cheap land has passed the prime necessity 
for multiplying farm home ownership 
financial accommodation and sound busi- 
ness practice for worthy young men 
order that they may acquire the initial 
capital for farm purchases. There 
greater public service that can ren- 
dered the United States and the gen- 
eral welfare all the people than the 
mastery this problem and the leader- 
ship this activity.” 

Half Billion for Roads 

Expenditures for highway work the 
United States this year are likely 
amount half billion dollars, more. 
reports received from State highway 
departments, the Department Agricul- 
ture estimates the expenditures for roads 
and bridges $385,000,000, $100,000,000 
more than the average expenditures for 
1916 and This estimate does not 
include, however, the additional Federal 
funds which will available the 
amendment the Post Office appropria- 
tion bill, making $50,000,000 immediately 
available and $75,000,000 more July 
enacted into law. 

Estimated work under control the 
State highway departments includes $45,- 
000,000 for the construction 5,000 miles 
road now under contract, $30,000,000 
for 4,000 miles construction ready for 
contract, $100,000,000 for 16,000 miles 
contemplated construction, and $60,000,000 
for maintenance 200,000 miles. Expen- 
ditures counties, townships, and local 
toad districts are estimated $100,000,000 
for the construction 15,000 miles and 
$50,000, for maintenance 100,000 miles. 


Club Boys and Girls Feeding 100 
Bred Calves 
Wisconsin claims the distinction hav- 
ing the largest boys’ and girls’ calf club 
the United States. The Winnebago 
County Calf Club, organized the coun- 
agent, already has 100 members. 

being backed the banks, the 
county superintendent schools, the 
county agent, the secretaries the breed- 
associations, the officials the coun- 
fair association, amd the State leaders 
young people’s clubs. Any boy girl 
can become member the club own- 
ing and caring for pure-bred high- 
heifer calf pure-bred bull calf. 

banks are furnishing credit any 
the juniors who need funds with which 
purchase their calves. 


OF 


Thinking Comparing 


thing big little, valuable valueless, safe unsafe, 
only comparison with something 


When you your thinking, then, the question selecting 
Saint Louis correspondent, let the following Commerce facts 
your mind. And remember that bank, whatever the 
desire its management, can render broader service than its 


Capital, Surplus and Profits, for the protection 
Rediscountable paper portfolio, more than..... 25,000,000 
Loaning firm 1,200,000 


Acceptance limit permitted Federal Reserve 
Board 


Bank correspondents, more than................ 2,000 
Transit items handled daily, more than.......... 41,000 
Active officers your 
Our ambition please 


THE NATIONAL BANK COMMERCE 
SAINT LOUIS 


Vice President and Cashier 


BUILDINGS SILENTLY 


and mail me, with your name and address, 

THE BANKERS’ MONTHLY, 536 

Clark St., Chicago, will bring 

SHOULD DESIGNED you sample copy the latest issue 
WITH CARE, REFLECTING THE TODAY The Bankers’ Monthly. 
TOR FUTURE GENERATIONS. ADVERTISING 
PROUD THE MAN WHO MAY SAY Name 
DESIGNERS AND BUILDERS Address 

ARCHITECTURAL BEAUTY WITH PRACTICAL 
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The Financial Barometer 


ANKERS and investors are keeping close watch the 

trend the stock market account the phenomenal 
rise during the past month. While the stock exchange not 
infallible barometer industrial and commercial con- 
ditions, none will deny the value the testimony uncon- 
sciously gives the confidence lack that exists 
among investors and captains industry. When rise 
decline stock-prices proceeds practically without interrup- 
tion for period several weeks, the conclusion generally 
and logically drawn that certain fundamental conditions will, 
inquiry, found fully account for the trend. 

attribute this advance the disposition displayed 
the government and business men co-operate maintaining 
and stabilizing reasonable prices, the amicable conferences 
taking place with regard the financing railroad im- 
provements, the crop the promised expansions 
our foreign commerce, well other factors the 
same hopeful kind. 


The apprehensions that were entertained some months ago 
appear have been removed the natural course events. 
Men like Gary, head the Steel corporation, have 
spoken most reassuringly the future the country and 
the world. are have peace and are see great 
steps taken the direction organizing the world 
basis amity and good will. Even partisan politicians recog- 
nize the danger persisting merely obstructive and critical 
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attitudes and are accordingly advising promising construc- 
tive legislation designed promote development national 
resources and domestic and foreign trade. Even the unem- 
ployment situation reported have shown considerable 
improvement the last week two. Winter over and 
spring should bring revival building and other industries, 
Thus many factors combine justify the advance rail- 
road and other stocks. The basic conditions furnish cause 
for depression aimless drifting, although there much 
hard work done national, state and local authorities 
stimulating industry and insuring general prosperity. 


The Entente Cordiale 


pleasant, amicable and mutually profitable relations 
existing between the United States and Great Britain, 
following their united efforts make the world safe 
humanity, daily evidenced the news from overseas; and 
this close bond friendship has been welded more closely 
the mutual respect and admiration shown Lloyd George and 
President Wilson. 

close financial union one the beneficial outgrowths 
the war and such union our guaranty perpetual 
peace, for the future stability the world’s commerce rests 
thereon. 

With John Bull and Uncle Sam harmonious accord, 
peace and prosperity perpetually assured. 


CHICAGO 


through the growth and experience 
more than half century 


The First National 


Bank 


James B. Forgan, Chairman of the Board 


Chicago 


Frank Wetmore, President 


AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board 


Melvin Traylor, President 


offer complete financial service, organized and maintained marked degree 
efficiency. Calls and correspondence are invited relative the application 
this service local, national and international requirements. 


Combined resources over $300,000,000 


Page Fifty-Siz 


THE BANKERS’ 


MONTHLY 


sol 
ris 
cit 
In 


The Importance Cattle Loans 


CHARLES COLE 


MARKED feature cattle loans their liquidity. Short- 
term paper demanded banks, since keeps their fi- 
nances liquid and readily available state. The vicissitudes 
business, however, well the desires the borrower, 
make the renewal ordinary short-term paper, with slight 
curtailments, common and necessary practice. While re- 
newals are necessary stockers and breeders, requests for 
renewals are unusual the case cattle that are being fed 
market. They must marketed when they are finished. 
Any lengthy delays will result loss. Loans made this 
stock automatically liquidate themselves. The cattle 
virtually walk the teller’s window and pay the loan. This 
feature cattle paper adds its desirability invest- 
ment. 

The services which cattle loan companies render may 
summed follows: 

They make readily accessible responsible borrowers fi- 
nancial assistance large volume. The cattle industry the 
range country conducted large scale. Large sums are 
needed for its maintenance. Local agencies are seldom able 
furnish these sums because lack capital and legal limi- 
tations. Loan companies furnish capital responsible persons 
the needful amounts. 

They furnish funds rates generally not excess and 
sometimes under the prevailing local rate. Desirable loans are 
sometimes obtained advantageous rates because the ele- 
ment competition. 

The conservative buyer cattle paper will take into con- 
sideration certain fundamental factors. 

will carefully scrutinize the collateral back the note. 
should familiar with market values animals 
able determine whether the collateral sufficient. The 
margin safety the loan becomes fundamental protection. 

will obtain full information the business ability 
and integrity the agency making and guaranteeing the loan. 
For the average purchaser, this factor the most essential one 
consider. The safety the loan depends not only the 
agency’s honesty but its business ability well. 

will exercise particular caution purchasing split 
loans. borrower obtains money his cattle from two 
more agencies, his loans are called split loans. Such loans 
are particularly hazardous, since they afford opportunity for 
sharp practices dishonest borrowers. Many agencies re- 
fuse make them. Split loans should dealt only ex- 
perienced purchasers cattle paper. 

Loans bearing unusually high interest rates should scru- 
tinized. High interest rates are indicative 


conditions, and among these conditions may 


New Business Homes 


development that within year, New York 
City, and many other many business concerns 
have bought and own their own locations. Firms, rule, 
are against considerable ownership real estate, infringing 
liquid capital, but large number within the year have found 
buy their own business offices without any 
This also operative the dwelling market, and there 
has been made for these pieces property neglected for many 
many them quite old—where families have found im- 
Possible rent apartments; consequently, active market 
been made for these pieces property neglected for many 
years, 

The Department Labor has sent out questionnaires lead- 
ing cities the United States find out the need new build- 
construction, and the replies thus far indicate nearly 
part the country shortage dwellings, tenement 
flats, and latter mainly the larger 
the other condition prevailing well the interior. 
was asked the influence wages, price 
materials, interest rates and available investment capital. Re- 
showed high wages and high cost materials the main 


obstacles, but there was much complaint about interest rates, 


many cities great difficulty reported borrowing capital 
building 
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AINTENANCE individu- 


ality inherent principle. 


The National Bank 


the 


REPUBLIC 


organized, developed and conduct- 
the principle constructive 
banking along 
progressive lines, has preserved 
individuality intact during period 
over quarter century when 
the tendency consolidation has 
been general. has gained 
little each day scope, 
and the confidence public 
which has recognized the right 
relationship between service and 
recompense. the co-opera- 
tion the friends has made, 
whom acknowledges itself in- 
debted for whatever success has 
attained, expects continue 
grow, both its capacity and its 
opportunity serve, and that 
end invites the patronage which 


believes has proved itself 
entitled. 
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RANSACTING the largest com- 


mercial business and having the 
greatest volume bank deposits 


any State Bank Trust Company 
the West, The Merchants Loan and 
Trust Company Bank Chicago employs 


the most approved, modern methods 
insure the expeditious handling the 
accounts its city and out-of-town 
depositors. 


Through its Commercial, Savings, 
Trust, Bond, Farm Loan and Foreign 
Exchange Departments, this Bank offers 
liberal accommodations and unexcelled 
facilities all branches banking. 


THE CHARACTER THIS BANK REFLECTED 
THE PERSONNEL ITS BOARD 
DIRECTORS 


FRANK ARMSTRONG, President Reid, Murdoch Company. 
CLARENCE BURLEY, Attorney and Capitalist. 

R. T. CRANE, Jr., President Crane Company. 

HENRY P. CROWELL, President Quaker Oats Company. 


HALE HOLDEN, Regional Director U. S. Railroad Administra- 
tion. 


MARVIN HUGHITT, Chairman Chicago & Northwestern Rail- 
way Company. 


EDMUND D. HULBERT, President. 
CHAUNCEY KEEP, Trustee Marshall Field Estate. 


CYRUS McCORMICK, Chairman International Harvester 
Company. 


SEYMOUR MORRIS, Trustee Leiter Estate. 

JOHN RUNNELLS, President Pullman Company. 
EDWARD RYERSON, Chairman Joseph Ryerson Son. 
JOHN SHEDD, President Marshall Field Company. 
ORSON SMITH, Chairman. 

JAMES P. SOPER, President Soper Lumber Company. 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


Chairman the Board 
Vice-President 
Vice-President 
Assistant Cashier 
Secretary and Trust Officer 
Manager Bond Department 
CUTHBERT ADAMS......... Asst. Mgr. Bond Department 


MEMBER BANK FEDERAL RESERVE SYSTEM 


1857 1919 


CHICAGO 
Capital and Surplus $12,000,000 


Page 


Uniform Banking System 


PEAKING Uniform Banking System for the 

States,” before the Association Reserve City Bankers 

New Orleans, Melvin Traylor, president the 

Trust Savings Bank Chicago, summed the subject 
this way: 


“The reasons for the need one uniform system are: (1) 
secure co-operation between the Federal Reserve Banks 
all classes banking institutions; (2) assure greater safety 
all banks and consequently their depositors; (3) 
the Federal Reserve Board supervision over all credit 
tions the United States, that the board’s regulation 
discount and foreign exchange may prove effective; (4) 
prevent political antagonism the present system. must 
clear, that there need one big system banks that 
this end can only attained and maintained having the 
rection all the banks the system vested one 
are have different Legislatures tinkering with the 
laws, regulating, changing, and meddling with them 
evident that then will impossible have one big, 
monious system. not need this country type 
bank such the Second United States Bank, which resembled 
the great central banking institutions Europe, nor 
sary have, like our neighbors Canada, merely com- 
paratively few chartered banks working together one group 
and having branches scattered throughout the country, but 
credit—to the end that may avoid selfish isolation and 
create federation the interest all the banks, small 
well great.” 


the Sellers First 


ECLARING that merchants and not banks can win foreign 
trade, John Lonsdale, president the National Bank 
Commerce St. Louis, among other things, says: 


“The bank with which connected, prepared through 
its partial ownership the American Foreign Banking Cor- 
poration, organized under authority the Federal Reserve 
Board, extend any courtesy accommodation which might 
reasonably asked St. Louis merchants and manufacturers. 
not make this statement way advertising, but merely 
correct idea, somewhat prevalent among business men, 
that the banks St. Louis are backward their duty with 
respect the building South American trade relations. The 
bankers St. Louis, whole, stand willing, know, lend 
their full co-operation getting business the south 
But our facilities are called into play only when the sellers have 
made the first move. 


“In financial centers where there proper unselfish 
tion among banks, where commercial call money market 
developed, discount houses will the order the day. 
Otherwise, trade bureaus will formed, composed 
business men whose aim foster and develop foreign ani 
domestic business coveted trade territory. 
trade bureaus can started those the same line 
ness, thus enabling special salesmen the road 
their goods, this salesmanship may extended the 
the house. American business initiative will make possible 
co-ordination these groups into larger bureaus, 
taking whole business community into its activities.” 


Aiding the Farmer 


HEN talk aiding the farmer not 
making him the object the banker’s charity. 
aid the farmer you aid yourself and your community. 
better the farming the better the crops; the better the 
the bigger the deposits. all big circle and the 
the bank, where the money all finds safe landing plat 


Aid the farmer. all your power co-operate wit 
him furthering more intensive farming methods. Back 
the limit when right; caution him against error 
you see wrong. Get behind him. Advise him. 
him. the backbone your prosperity and 
you aid him you help yourself. 
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The Value Precept 


What one banker can do, another may accomplish. There 
that western bank has saved labor, cut its cost and increased 
reason that the same energy, thought, and consistent work 
should not benefit your bank alike. 


From month month you read this magazine articles 
written experienced bankers explaining the value and bene- 
fts new ideas banking. you apply them your 
you not get much benefit from the experience 
others 


you not, you should! 


Here are the titles number articles taken from 
recent issues the Bankers’ you Read 
them? they not fit into your business? 


Handling Credits 


Making sure how each borrower stands. 

Making loss spell gain collections. 
Simplifying credit interchange. 

Curbing abuse credit inquiries. 

Filing farmers’ credits. 

Audits that show the facts. 

Analyzing corporation statement. 


Internal Control 


How clearing houses fortify banking. 
What the depositor wants know. 
Classifying your daily tasks. 

Reducing errors accounting routine. 
Increasing deposits 264 per cent years. 
Lessening the overdraft evil. 

How teller makes breaks you. 


Getting New Business 


When use letters depositors. 
Getting the customer his first call. 
Enlisting the aid the officers. 
depositors your strength. 
Increasing deposits 164 per cent years. 
Winning 8,000 accounts months. 
Making easy for depositors. 


Trade Acceptances 


Acceptances—do they pay? 

How banks nandle acceptances. 
How discount houses aid acceptances. 
Developing market for acceptances. 
Safety first open market paper. 
Teaching the buyer use acceptances. 
Using bankers’ acceptances. 


Encouraging Employes 


Shorter hours for country banks. 

effective profit-sharing plan. 

Paying bonus hold labor. 

Relieving the bookkeeper tedious task. 
easy method training your aids. 
Getting proper light the tellers. 

How one bank handles the man problem. 


Profitable Advertising 


Newspaper copy that “gets across.” 
How the street cars bring business. 
Helpful plans the small bank. 
How register bank trade-mark. 
$90,000 deposits from children. 
Showing the bank’s strong points. 
Attractive forms statements. 


other publication deals with similar topics and 
from the rapidly increasing subscription the 
feel that are filling want which 
the banker has felt but not expressed. And there will lots 
More just such articles during the coming months. 
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OFFICERS 
ERMEST President 
CHARLES Vice President 
OWEN REEVES, JR............ Vice President 
Secretary 
JAMES Cashier 
EDWARD SCHOENECK..... Assistant Cashier 
JAMES A. WALKER............ Assistant Cashier 
CHARLES Assistant Cashier 
DIRECTORS 
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EDWARD BUTLER 
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banks have installed 
Flexlume Oplex signs because 
the quiet strength they suggest— 
just clean-cut, raised, snow-white 
characters dark background 
the daytime, plain, unbroken 
letters light standing out the 
darkness—there can nothing 
clap-trap about Oplex sign. 


for this reason architects are 
suggesting Oplex signs for the 
beautiful buildings which big 
financial institutions make their 
homes. Oplex sign adds 
the general impressiveness instead 
cheapening it. They are not just 
signs, but fitting inscriptions 
letters light, designed artists, 
exactly suit the building. 

Many bankers like Oplex signs 
with weathered copper background. 
Possibly such sign would not 
suit your particular needs, but 
can design one that will. 


you let send you sketch? 


The Flexlume Sign Co. 


Pacific Coast Distributors Canadian 
Electric Products Corp. Sign 
Los Angeles Cal. Toronto, 


Oplex 


Lest Forget 


While our hearts are softened the misery and suffering 
the German people; the brutal outbreaks the 
cans; the complete break-down the Government, 
remember the attitude these paranoiacs the period 
before and after the outbreak their onslaught upon human- 

you recall this letter from Emperor William which 
wrote the hostilities and fully confident that 


victory would wrote his Ally Francis-Joseph 


“My soul rent, but everything must put fire and 
sword, the men and women, old people and children slain, 
nothing must left standing, neither houses nor 
With such methods terrorism, the only means striking 
race degenerated the French people are, the war 
will finish two months earlier, whereas, consider 
humanitarian principles, may drag for many years, 
spite repugnance, have therefore been com- 
pelled adopt the former which will, notwith- 
standing appearances, prevent much bloodshed.” 

With France bleeding, torn, terrorized and devastated 
fire and sword there little occasion for tempering the 
peace; and luckily, with Lloyd George and Clemenceau 
Foch the Peace Table can all applaud their 
and fairness the terms submitted the fallen, but 
ioe. 


BROWN BROTHERS CO. 


NEW YORK BOSTON 


Members New York, Philadelphia and Boston Stock Exchanges 


Investment Securities 
Foreign Exchange 
Deposit Accounts 


Commercial Credits 
Credits 


BROWN, SHIPLEY 
LONDON 


“a 
BETTER QUALITY tough 
fibered kraft—all styles, 
tubular and 


packages. 


ALL 
LEADING STATIONERS 


Thr 


chan 
their 
able 
New 
pape 
nanc 
over 
with 
expe 
large 
agen 
trans 


Stopping Fraud 
Cotton Credits 


(Continued from page 20) 


bank with his foreign bills, bills lad- 
ing and insurance papers attached and 
this amount credited his account and 
his original acceptance paid. This com- 
pletes the financing our larger interior 
banks. 

When the foreign exchange buying bank 
gets the draft it, sends the foreign 
across and accepted and sold 
the open discount market London, and 
proceeds credited the sending bank. 
The financing thus passes out the 
United States. 


This, therefore, part financing 
where cotton direct collateral hand. 
matter fact, believe that most 
our cotton financed open credit, 
least until reaches the foreign ex- 
change buying bank. larger number 
our leading exporters not put 
collateral either with the interior banks 
the banks the larger cities, but keep 
Not only have they this kind credit 
standing among us, but they have been 
able negotiate open lines credit with 
New York banks running way the 
millions. 

Like any other kind paper, cotton 
paper not always absolutely safe, but, 
considering the tremendous amount 
money involved, and the amount fi- 
nancing done confidence, believe that 
itis safe any other kind paper 
the world. 

Here are few examples fraud that 
have been perpetrated, and remedies that 
have been devised for them. For in- 
stance, some time ago Tennessee 
over-confident railroad agent dealing 
with large firm exporters signed 
blank several pads bills lading and 
tuned them over the exporters. The 
exporters evidently got “hard-up” and 
filled some these bills lading for 
amounts cotton and drew drafts 
them, which were paid. the 
agent, all the purchasers got out the 
transaction were three four nice yellow 
sheets paper. 


This has been partially remedied 
the Federal Bill Lading Act, which 
makes railroad interstate foreign 
shipments responsible for the acts the 
agent when acting the apparant scope 
his authority. 

Another enterprising cotton 
West Texas figured out scheme 
double his money. had bales 
cotton weighing 500 pounds each. 
shipped them compress and asked 
them split half and make 
200 bales 250 Ibs. each. This compress 
“smelled mouse” and refused it, 
but the shipper found compress more 
accommodating and they made him 200 
bales. then drew the factor 
Galveston for about per cent the 
value 200, 500 lb. bales, and skipped, 
much the sorrow the Galveston fac- 
tory. fraud this kind nearly im- 
possible now there has been formed 
known the Western 
Weighing and Inspecting Bureau, which 
has agent nearly every compress 
who carefully checks and weighs every 
shipment. 

East Texas enterprising gentle- 
man had about bales low grade 
cotton the cotton yard. took his 
tags off and put them some high grade 
cotton, taking the tags off the high-grade 
cotton and putting them his own. 
then sold his cotton and drew for and 
doubled his money and skipped out. The 
cotton men now, order obviate in- 
stances this kind, stencil their names 
across the bales large letters. 

farmer Kaufman County, Texas, 
got hold bale wet, burned cotton 


and found accommodating ginner who 


baled for him, but enclosed layer 
middling cotton. due course this 
found its way Falls River and when 
opened the mill was charged back 
the operator. traced down the 
markings the ginner and thence the 
original owner the cotton, who denied 
it, had the bale shipped back 
Kaufman and when confronted with it, 
they promptly refunded the amount, to- 
gether with all expenses. 

There another danger which some- 
times happens, although not accom- 
panied deliberate fraud. in- 
stance, bank near Dallas was carrying 
customer for 300 bales cotton 


Striking Record the 


Swiss 


Swiss Bank Corporation the 

only Swiss Bank with import- 

ant office abroad and while having 
large share the local bank- 
devotes considerable activity 
has widespread American connections 
among its numerous correspondents 
found some the most import- 
banks. Throughout the war 
been the foremost endeavour 
SWitzerland alleviate much pos- 
the sufferings brought about war. 
this spirit, the Swiss Bank 
Corporation has, from beginning, 
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Corporation 


placed its services unreservedly the 
disposal the public for the transfer 
money prisoners war and for 
enquiries the whereabouts miss- 
ing officers and men. may recorded 
here that the Corporation greatly facili- 
tated the return American visitors 
stranded Switzerland the beginning 
the war. 

The Swiss Bank Corporation 
corporated Basle 1872 with initial 
capital frs. 6,000,000. Through skill- 
ful amalgamations the Corporation ob- 
tained foothold several other import- 
ant places and was thus 
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margin $10. bale. The customer, 
receiving orders, sold from time time 
the best the lot. sold 200 bales, 
leaving 100. retired proportionate 
part his loan, but the other cotton 
did not seem move fast enough, the 
bank inspected and found the bales 
remaining were cullings, which were not 
worth cts pound and which they 
were carrying about cts per pound. 
Naturally, that bank, hereafter, carry- 
ing cotton, will examine the grades. 

have another class cotton men 
called factors. These are 
interested warehouses loaning 
money cotton higher rate than 
that which they can obtain 
local banks. For instance: merchant 
around Dallas had about 100 bales 
about half value, would ship the 
factor, who would loan him the amount 
and put the cotton warehouses and in- 
sure and charge the merchant about 
per cent and turn, borrow the 
money from some their local banks. 

Now, have been talking about cotton 
the ordinary years when moves out 
three four months. This method 
handling our cotton has made financing 
easy, but has not been profitable 
our cotton raisers. There 
way the world get poor prices for 
any commodity than unload all 
short time and glut the market. 

Europe has, heretofore, been financing 
the larger part our cotton and has 
think that will ever revert the old 
way. The farmers have gotten taste 
holding and getting more money for their 
cotton and believe the future when 
one wants know the amount spot 
cotton the world, will look over 
the South instead Europe and the 
Eastern Seaboard. will always have 
large stock hand and will the 
problem the Southern bankers handle 
it. Instead having three months 
market season, will have twelve 
months season. probably cannot 
handle conveniently all will called 
upon take care of—we will have 
devise ways and cotton credit instruments 
that will find ready market any part 
the United States, where they are 
wanting investments. 


gradually transformed from local bank 
into institution Swiss national im- 
portance. During recent years the de- 
velopment covered specially the western 
part Switzerland. Thus the 
sanne was taken over. October, 1917, 
the Corporation acquired the Banque 
Nyon with agencies Morges, Rolle 
and Vallorbe, whilst June, 1918, ar- 
rangement was entered into with the old 
established firm Reutter Co., 
Chaux-de-Fonds. the close the 
year the Banque Locle which was 
formed 1864 was absorbed. Through 
these operations the Corporation has come 
into direct contact with the watch trade 
which one the most important Swiss 
export industries. The London Office was 
established 1897. 
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STIMULATING THE 
SAVINGS 


HABIT 


Banks Kansas City recognize that now the time make 
effective appeal and they are getting the most out 


national and state banks and 

are making exceptional progress 
stimulating the thrift habit through active 
advertising campaigns. 

The Commerce Trust Co., for example 
which part the National Bank 
Commerce organization Kansas City, 
now has 14,800 individual accounts its 
savings department, with total deposits 
which are expected reach $2,000,000 
May four years the Commerce 
Trust Co., which Kemper 
chairman the board and 
McLucas president, has increased its sav- 
ings bank deposits 
December, despite holiday demands, the 
increase amounted $87,000, January, 
$92,000, and February, $57,000. 


Sanford Miller, manager the sav- 
ings department the Commerce Trust 
Co., makes this explanation the rapid 
through the development friendly 
feeling toward our savings depositors than 
through any other factor. Our savings 
deposits and those Kansas City 
general were increasing prior Amer- 
ica’s entrance into the war, but the growth 
has been more rapid since the govern- 
ment gave impetus the habit thrift. 
ment plan who never thought they could 
save have many instances been added 
the list our savings depositors. 
have taken advantage the conditions 
created the war.” 


The Commerce Trust Co. uses news- 
paper advertising building its savings 
department, specializing space the 
Sunday issues. common with other 
banks, employs miniature savings banks 
for distribution those desiring these 
receptacles. also has 
ings certificates and certificates under 
which the depositor makes monthly de- 
posits for period seven years. These 
are helpful increasing its savings 
deposits. 

Washington’s birthday, Kansas City 
with etching the Washington monu- 
ment the national capital. 

“Build your own monument our 
savings department,” was the appeal 
appearing this advertisement. 
per cent interest compounded each six 
months.” 

Then followed this quotation from 
Washington: 
homes, and sound nations. 
The National City Bank 
Kansas city, which soon become the 
Fidelity National Bank and Trust Co., 
with capital $3,000,000, having voted 
merge with the Fidelity Trust Co, 
carried this advertisement. one 
many unusual and effective appeals which 
the National City Bank and other institu- 
tions Kansas City are making en- 
large their savings departments. 
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addition its newspaper advertising, 
the National City Bank building 
savings deposits through letters. few 
days ago general letter was sent each 
its stockholders expressing the hope 
that they would suggest members 
their family, friends acquaintances the 
account. 

“We shall use our best efforts,” this 
bank wrote, “to see that those opening 
accounts will receive such treatment 
will make them feel under obligation 
you for the suggestion.” 

The Traders’ National Bank Kansas 
City has enlarged its savings deposits 
through personal appeals. 

“Bring your boy girl with you,” this 
bank urged one series ad- 
vertisements street cars. 

“Let’s teach them thrift saving reg- 
ularly. One dollar opens account.” 

Wayland, manager the savings 
department this bank, makes practice 
every savings depositor. 

“We give each savings depositor in- 
dividual attention, and they not only in- 
crease their accounts, but help 
our bank new business,” said Mr. Way- 
land. 

Christmas savings clubs are conducted 
with success the Fidelity Savings 
Trust Co., which soon will part 
the Fidelity National Bank and Trust 
Co., the Pioneer Trust Co., the People’s 
Trust Co., and the Gate City National 
and Security National Banks. The Lib- 
erty Trust Co. also has what known 
50-weeks’ savings club, vaca- 
tion club. Last Christmas the Fidelity 
Savings Trust Co. distributed $250,000 
through its club. This institution and 
others which have adopted the Christmas 
club idea Kansas City report that 
bringing the best returns through the per- 
manent savings depositors which creates. 
Many patrons who join the clubs take 
advantage the privilege transferring 
their accounts the regular savings de- 
partments. 

For years the Missouri Savings Asso- 
ciation Bank collected savings deposits 
school children ward schools through 
students selected teachers, and awarded 
annual prizes the rooms which made 
the best showing increasing savings 
with it. This bank used stamps re- 
ceipts for deposits, having denominations 
low one cent. Its activities this 
field attracted national attention. While 
this plan longer being followed 
the Missouri Savings Association Bank, 
some the school boys and girls whom 
interested savings are now among 
the business men and women carrying 
checking accounts with it. Besides, the 
bank continues attract the savings 
school children through the reputation 
developed years ago. 

Interest three per cent paid all 
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accounts. This fact prominently ap. 
signs. One national bank has 
spicuous announcement window 
forming the prospective saver that 


dollar starts savings account.” 


Merger Kansas City 

The completion the plans 
date the National City Bank and 
Fidelity Trust Company Kansas 
Mo., will further strengthen that 
position financial center for large 
district. The Fidelity National Bank ang 
Trust Company, the 
tions will known, will have 
capital and surplus three million dollars 
and will start with deposits more than 
million dollars. The day “big 
ness” and large projects dawned some 
time ago the Middle West and bankers 
have recognized that larger financial 
stitutions are distinct asset for com- 
munities seeking leadership. 

president the National City Bank, 
elected president the consolidated 
bank, and that Henry Flower, president 
the Fidelity Trust Company since 
inception, will chairman the joint 
board directors. Present officers 
both banks will retained the official 
family the consolidated bank. 

expected that the consolidation will 
completed early May. will 
charter. department bank will result 
with commercial banking, 
gage and bond and saving departments, 
all those activities being permitted 


Fidelity Savings Trust Company, Ninth 
street and Grand avenue, will become the 
savings department the Fidelity 
tional Bank and Trust Company. 

Special stockholders’ meeting the 
two institutions have been called 
agreement that has been signed the 
directors which provides for the business 
the two banks being transferred the 
new organization. 


Midwest National’s Growth 

The Midwest National Bank 
City has just rounded out its first thirty 
months’ history, showing eight 
million dollars assets. The bank has 
already bid 180. The bank was 
who was prior its creation, the 
ant bank commissioner Kansas, 
had years Missouri Valley bank 
perience. 

The bank has strong directorate, 
substantial bankers and Kansas City 
ness men, all residents the Kansas City 
territory. The bank has already 
grown its banking quarters. 

The officers and directors are: James 
president; Goodwin, Louis 
Wulfekuhler and Harry Warren, 
assistant cashiers; Lewis Andrews 
Eugene Blake, William Buchholz, 
Thos. McGee, Thos. Sweeney, 
Henry Waters and Fred 
directors. 
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Fold reason its dominant 
Efficiency position and extensive 
The Mississippi Valley Trust connections, this bank ex- 
ceptionally equipped give 
Banking the broadest possible 
Trust Matters operation financial in- 
Bonds stitutions, corporations, and 
Farm Loans individuals whom Detroit 
Real Estate connection desirable. 
Safe Deposit 
Protection 
Savings Deposits DETROIT 
NATIONALBANK 
MEMBER FEDERAL RESERVE BANK 
Mississippi Valley 
Trust Company 
ST. LOUIS 
Member Federal Reserve System 
ORGANIZED 1890 
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ANY banks, accommodat- 

ing, not lock their doors 

This custom not 

without its possibilities dan- 
ger. Recently Texas bank was forced 
spend great deal time and probably 
large sum money defend itself 
several trials against the charge that was 
negligent receiving money trans- 
mitted life insurance company pay- 
ment premium, the grace which 
expired that day. 

The situation was brought about 
seventeen year old collection clerk the 
bank. the time question, had 
been employed about nine months. 

testified: know absolutely noth- 
ing about banking. didn’t know the 
first principles, and did not know any- 
thing about insurance premiums 
seemed every day for six 
months got ‘balled out’ about some- 
thing. When say ‘balled out,’ mean 
that some officer the bank would call 
something attention and tell 
would have wake up. All them 
told would have wake up.” 

was with this young man that the 
plaintiff who brought the suit against the 
bank, transacted his business. good 
many years before, one Tobin had taken 
out ten thousand dollar policy his 
borrowed money the policy collat- 
eral and lost sheriff’s sale. was 
bid the City Bank and afterwards 
sold the plaintiff, Mr. Washington and 
his partner. few years after, the City 
Bank went out business 
ferred all its assets the Austin Na- 
tional Bank, which liquidated its affairs. 

The premium notices connection 
with the policy after Washington bought 
it, continued come through the City 
Bank. After its liquidation, they came 
through the defendant bank. seems 
have been the custom for the collection 
clerk the bank notify the plaintiff 
that the policy was due. 


The facts summarized are: that plaintiff 
claim that he, instead coming be- 
last day grace and turned his checks 
and told the clerk sure and get off 
the exchange that day and the latter said 
would. The employees the bank 
claim that he, instead coming be- 
and that said nothing with re- 
gard the necessity for remitting the 
premium that day, and, accordingly, they 
put the “holdover box” and did not 
send out until the following day. 


The testimony offered behalf the 
plaintiff the effect that had 
been customer the bank for many 
years; that received notices pay 
the premiums through the bank; that 
few weeks before the premium was due, 
was notified Sims, the collector for 
the bank, that had certain time 
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pay it. the last day grace, which 
was the 6th June, came his 
place the morning, and later telephoned 
him that this was the last day. Where- 
upon, said “All right, will attend 
tiff says went the bank before 
o’clock, paid it, and had 
stamped “paid” usual. says 
went the window, gave Sims the 
checks and him sure and get 
off and said would. The pre- 
mium notice had large letters red, 
the statement that the payment the 
premium could not made later than 
the 6th day June. This was the paper 
that was stamped paid 
Washington was under the idea that the 
bank was collecting the money from him 
and sending off and that paid the 
money the bank, was paid far 
was concerned. 


The testimony the part the bank 
was given Sims; Wells, the exchange 
clerk, and Folts, the Vice President. The 
former said understood that the plain- 
tiff had requested that when notice came, 
the bank should notify him not 
let the premium pass the last day 
grace. 


said that plaintiff came the bank 
about 3:30 o’clock, presented his check 
payment the premium “but made 
request him whatsoever when remit 
what with it”; that after 
banking hours, had authority 
open the books and transact any busi- 
ness. His with regard the 
transaction business after hours was 
follows: “Banking hours are from 
m., m.; the bank occasionally 
transacted business after m.; that 
man comes into the bank after o’clock, 
the books the bank being closed, 
that the transaction does not into 
that day’s business but held over until 
the next day; that the day’s business closes 
that each day’s business 
itself and the books are 
and balanced each day; that persons com- 
ing after banking hours making de- 
posits delivery checks requesting 
any business done for them, such 
does not the books that day but 
the books next day; that common 
thing put business that comes after 
banking hours the holdover box; that 
when man comes into the bank after 
the item put into box, held 
over until the next day and goes the 
next day’s business.” 

This what happened with the plain- 
tiff’s checks. They were put the “hold- 
over box” and the next day, the ex- 
change teller made out draft which the 
cashier signed. 


The testimony the vice-president re- 


garding transacting business after hours, 
was interesting: 
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“It not fact that our bank 
not observe the business hours from 
the bank open until considerably 
than o’clock. The bank not kept 
open but try wait the customers 
after o’clock and all the business tha 
comes after o’clock held over untij 
the next day. not close the door 
tomers when they come in. All the banks 
found impracticable hew the line 
regard the o’clock closing and quite 
business after However, 
books close o’clock and the cash has 
the bank o’clock this afternoon, and 
want buy exchange, the bank would 
take your money and give you 
that would necessitate some bookkeeping 
the next day.” 


The witnesses for the bank all testified 
that they had known their 
tion had been called the fact that was 
necessary get off the premium 
ment that day, order prevent the 
policy being forfeited they certainly would 
have done so. The collection clerk was 
sure that the plaintiff made 
for immediate remittance said 
waited about one hundred and fifty 
people the window every day, could 
not remember whether plaintiff “shoved 
the check without saying anything.” 


The exchange teller, Wells, remem 
bered that plaintiff came half past 
because was good friend 
the teller. This what said when 
gave Sims the check: “Here this money 
for the insurance business.” heard 
nothing said about getting the 
tance out that day, although was 
and could easily overhear ordinary 
tone voice. 


The vice-president, who his quarter 
century’s connection with the bank, 
had occupied every position 
with office boy, said that Sims, the 
tion clerk, had authority make 
agreements any kind behalf the 
bank. Before the transaction question, 
did not know that any employe the 
bank took checks from the plaintiff and 
remitted the premiums the insurance 
company. The first knew was 
when received letter from the 
surance company that the policy had 
forfeited. seems, from his testimony, 
that the plaintiff had always taken quite 
number days grace allowed him 
and that the vice-president had talked with 
him about and told him had 
careful. 


Sims also testified that put the 
checks the “holdover” box. The next 
morning, handed them the 
teller who wrote the exchange and 
the cashier sign it. The latter called his 
attention the fact that the draft 
have gone out the day before, the day 
June; that the last day grace 
which could have been paid was 
6th and told him “You had better 
the date that letter.” The letter seems 
have been printed form used 
mittance. The witness simply wrote 
over “7” and mailed out. had 
nothing any the officers the 
the 6th that the check had been handed 
him the plaintiff. 
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The case was tried twice and when 
came the Appellate Court Texas 
jast winter, was held that the evidence 
failed show that the agreement, any, 
remit the premium the day ques- 
was based valuable considera- 
Therefore, there could re- 
covery upon contract liability. 


The testimony sustained the finding 
the jury the effect that the time plain- 
tif delivered the check the collection 
was not within the contemplation 
either that order prevent for- 
the policy, was necessary 
that the remittance the premium 
the mails that day. The 
court said that might conceded that 
the the bank would have 
known better how handle the situation 
and intimated that probably they would 
have handled different manner. 
“But the proof does not show that any 
such had any knowledge the 
transaction until the following day whicn 
seems have been too late prevent 
the forfeiture unless that the bank 
was fact, the agent the insurance 
company with authority collect the 
premium.” this latter question, the 
court said was not necessary then 
render any decision. 


Having disposed the question 
whether the bank was liable reason 
contract, the court turned other 
question which was whether the bank had 
been negligent. With regard this, the 
Chief Justice, who wrote the opinion, ob- 
served that primarily, was the duty 
the plaintiff and not the duty the bank 
see that the premium was paid time. 
fact that the bank undertook 
aid the plaintiff accomplishing that re- 
sult,” said the Court, “did not require 
the exercise that degree diligence 
which rested upon the plaintiff and which 
would have rested upon the bank 
had entered into contract that 
which was necessary prevent the for- 
feiture.” 

The view which the Court took seems 
have been that the bank was under 
legal obligation the plaintiff. There- 
fore, its negligence, even any had been 
shown, could not relieve the plaintiff from 
his own negligence failing remit 
the premium himself, causing 
done, prevent the forfeiture. 


clear that the plaintiff was guilty 
negligence. 
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Stock Markets Reviewed 


Many students the market have been 
puzzled over the strength and ac- 
tivity the last two weeks. Under the 
leadership some the popular spe- 
cialties trading has broadened out and 
the whole plane the market has been 
appreciably lifted. Numerous tips have 
been circulation and there has seldom 
been period during which more them 
have made good. This has given re- 
newed confidence outside buyers. 

the same time many conservatives 
have viewed the buying outburst with 
growing concern. Most the depart- 
ments the industrial life the nation 
are the throes depression. The most 
notable exceptions this condition are 
found the oils and those industries 
devoted the production and distribu- 
tion food supplies. Much optimism 
also expressed over the automobile in- 
dustry. 

Elsewhere the situation largely dis- 
couraging. Copper mining 
turned the corner, but there nothing 
suggesting buoyancy the immediate 
outlook. Activity steel low 
ebb. Much the business now going 
through old orders taken some time 
ago and sidetracked for war orders placed 
the government. Labor shows little 
disposition assume its share the 
burdens resulting from slackening pros- 
perity, and strikes for still higher wages 
have tended produce further unsettle- 


merits. 


NEW YORK 


PHILADELPHIA BOSTON 


ment. Governmental control over food- 
stuffs with the disposition maintain 
prices high level reflected the 
high cost living and operates retard 
readjustment normal basis. 

These are the factors which lie near the 
surface. The natural optimism the 
community rejects them 
influences, assumed that the world 
must some day replenish its supply 
raw and manufactured materials, that 
labor must come sober realization 
its rights and responsibilities, and that the 
will the people bound 
against excessive interference the gov- 
ernment with the natural operations 
the laws trade. Moreover, are 
experiencing the subtle but potent force 
inflation which first reflected the 
prices securities. 

Those who weigh and consider the con- 
flicting elements are likely reach 
hopeful conclusion the future course 
the market. Enthusiasm should 
tempered with caution, however. 
have not yet made return conditions 
even approximating normal, matter 
how hopeful may such out- 


Outlook for Rising Market 


just about five weeks the market 
advance has wiped out the recession 
stocks around nine points, which took 
place slowly after the Armistice har been 
declared. About the middle October, 
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some way psychic, prices anticipated 
peace insistent rise. that time, 
while was definitely concluded that the 
German war-back had been broken, the 
individual and general opinion was almost 
universally that the war would last into 
the Spring. Nevertheless, 
indicated early termination, and this 
came with the Armistice November 
11. Then, when the first jubilation was 
over, the consideration that was 
mistice and not 
render, that vast problems adjustment 
and reconstruction loomed up, that the 
world was confronted with financial 
pansion and enormous war debts 
equaled history—all this tended pro- 
duce pessimistic and hesitant opinion, 
and the market slowly declined. 

Many these problems have now been 
solved, solution indicated. are 
moving into the zone real peace. 
may that are now having the real 
peace-market rise which had always been 
anticipated. Nearly all 
continuation it, for time least. 


Joins 

Herbert Smithers, formerly 
Smithers Co. New York, has 
become partner the business 
Knauth, Nachod and Kuhne, Bankers 
and Brokers New York. Other 
bers the firm are Oscar Gubelman, 
Rollin Newton, James Shaw and 
Mary Whitman Knauth. 


Budgeting Plan That Increases 
Deposits 

new idea bank deposit building 
been developed through new 
system which not only provides 
comparative percentages 
adapted use any individual 
the family. 

devising this book expert 
accountant, who has made life study 
personal budgeting systems, 
tion with practical bankers, has 
plan that highly effective, yet 
children. The budget figures 
just how the person stands each 
This gives the zest interesting 
the accounting and provides 
and increasing interest. The result 
natural stimulation the savings 
and rapid increase the size thea 
count. this feature that 
this plan profitable new business 
oper for savings banks. 

This timely book known the 
Budget Thrift Book, and placed 
market Selling Aid, 632 
Street, 
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have prepared circular Jisting 
attractive bond offerings, in- 
cluding 
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Railroads 

Public Utilities 
Industrials 

Foreign 

Short Term 


The rate, maturity, price and yield 
these bonds are indicated, 
well their tax-exempt features. 
Many the bonds are legal invest- 
ments for Savings Banks and Trust 
Funds. 


Send for complimentary copy 
this circular, No. AH-42. 
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For years have 

Scotland and this 
country without loss 
principal interest. 


Write for our current offerings. 
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Salle St. Chicago 


Ist Mortgages Northwest Farms 


Maximum Service and highest rate consistent with Safety are yours when 
you invest in 5% to 6% Van S: 
them. Send for list of offerings today. 


VAN SANT TRUST COMPANY 
Established 1876 Samuel R. Van Sant, President Incorporated 1918 
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Decline Germany Securities 


The Bremen (Germany) Weser Zei- 
tung publishes interesting table 
show the depreciation German securi- 
ties the first class between the period 
when was still fondly hoped that Ger- 
many would win the war and the time 
when all Germany was forced ad- 
mit that “We 

None the securities mentioned below 
are war issues, government securities 
any kind. the other hand they 
all securities private corporations, sup- 
posed represent the most stable forms 
investment now possible Germany. 
The stock the North German Lloyd 
Steamship Company heads the table 
given below: 


September 20, 1918. December 1918. 


128 
285 128 
142 
236 165 
233 
295 190 
245 100 
188 


These, noted above, represent quota- 
tions December 1918. During 
the intervening period there has been 
average drop twenty points, and the 
tendency still downward. clear 
that the economic position Germany 
perilous the extreme. 


Active Business Under Way 
Retail trade very good; textile mills 
are increasing output; and raw 


buying distinctly stronger. 


Here and there, many directions, are 
evidences increased business activity. 
fact, with many uncertainties cleared 
away and with better understanding 
the strength the raw material situa- 
tion, may fairly said that the much- 
hoped-for resumption active business 
now well under way. 

There steady relaxation trade 
restrictions the part the Govern- 
ment, and steady, though slow return 
normal conditions. The Government 
selling its accumulated stocks war 
materials, and short time will cease 
exert controlling influence over most 
industries. Merchants and manufacturers 
are buying cautiously, and only for their 
immediate necessities. Business recovery 
will come soon business men are 
convinced that normal standards again 
prevail, and that they can apply their 
business problems the 
judgment which they formerly relied. 
There much talk unemployment, 
and there some ground for it. Much 
the apparent lack employment, 
however, due the desire many 
the returning soldiers enter new 
occupations rather than take their 
former work. The desire for change 
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THE MOTOR INDUSTRY 


Leading all other industries readjustment toa peace basis. 
1919 passenger car business expected break all 


previous records. 
Studebaker 


With expansion plans calling for three times present manu- 
facturing facilities, the threshold the most 
prosperous period its history. 

Studebaker reviewed this week’s Market Letter, 
detailed reference being made past history, present 
status and future outlook. 
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seems widespread, and should 
carried out any great extent would 
mean considerable percentage yp. 
trained labor, and consequent curtailment 
productive capacity. Coupled with 
this, the Canadian experience crite. 
rion, must look for certain loss 
initiative and lack willingness as. 
sume responsibility, which military 
Bank Boston. 


Commission Bonds 


that the public different parts the 
country not have the facilities locally 
nor the information necessary ayoid 
being subjected piratical charges 
unwarranted discounts when they seek 
sell portion their Government 
which they primarily subscribed for 
spirit patriotism. 

Unfortunately some 
carried advertisements 
scalpers offering buy Liberty Bonds 
while other papers have refused all 
vertisements and prevented the public 
from knowing the names dealers who 
Much harm manifestly results from both 
practices. 

For many the market for the 
government issues has been confined en- 
specializing those particular 
The difference the quotations between 
the bid price and the figure which 
bonds were offered 
averaged but 1-32 per cent, 
per $1,000 bond. the present time the 
$1,000 coupon denominations subject 
small figure, namely, .03 30c per $1,00 
bond. However, this charge only 
possible under the 
regulations which require delivery the 
bond the seller the purchaser the 
day following the making the 
tract. manifest that such delivery 
cannot effected when the seller 
cated considerable distance from the 
market which disposes his 
meet such situation where case 
necessitates delay delivery, frac- 
tionally higher charge admittedly far 
offset the risk price fluctuations 
until delivery can made. 

this case sale bonds small 
denominations, such multiples 
and $100 bonds, which are not regarded 


from 30c per bond regarded 
equitable. Similarly, bonds 
form are not recognized good 
livery owing the delay 
arrange their transfer exchange the 
Treasury Department into new negotiable 
coupon certificates. “Consequently, 
bonds registered form must 
signed and acknowledged with 
technical accuracy and many cases 
companied corporate resolution 
court papers evidencing the 
the assignment, there involved 
tainty considerable delay before 
bonds can put into proper form 
resale. this account 
discount from per cent per 
‘below the current market price for 
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“good delivery” until they have been 
converted into $1,000 pieces 
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coupon bonds charged against the seller 
cover the indefinite delay and attend- 
ant market risk the meantime. 


recognized dealer Government 
makes commission charge be- 
yond these discounts when any amount 


Co. 


English Opinion Conditions 


Cabled news generally inadequate 
enable form accurate estimate 
English judgment the situation from 
for England ascertain comprehensively 
what America thinking about the 
moment. Journals and newspapers, 
they arrive give fuller opinions. The is- 
sue “The Statist” (weekly) Febru- 
ary 22d, its leading article the 
says: 


“The League Peace has been settled, 
far the Conference Paris can 
it, and President Wilson 
tuned home. Presumably, therefore, the 
Conference will now begin settle the 
terms peace earnest. Months have 
passed away. Great are kept 
enormous expense. Young men who 
were preparing themselves for all sorts 
occupations life are kept from all 
these because, forsooth, there was fan- 
for creating League Peace, which 
reasonable probability will never 
anything any value man, woman 
child. But the really important 
ness, the demobilization the army, the 
restoration peace habits and modes 
life, and the preparation for building 
again the vast destruction the past 
and half years—all these things 
have been neglected because Paris 
place, and some the great 
diplomatic personages heartily enjoy 
playing League Peace. However, 
after four and half years human 
great scale, can suffer 
the follies the past three four 
months, provided the 
now downright earnest, and 
out result which will not break 
down for least quarter century. 


not expect much, and 


tot much. But something, however 
litle, ought done, especially 
the enormous debts are growing, and 
Europe sinking more and more. 
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The National Cash Register Company 
Dayton, Ohio 
Offices all the principal cities the world 


MECHANICS-AMERICAN NATIONAL BAN 


LOUIS 
RESOURCES $45,000,000 


Facilities Offered 


Correspondents 


WALKER HILL, President 


FRANK HICKS, Vice-President 
JACKSON JOHNSON, Vice-President 
EPHRON CATLIN, Vice-President 
JOSEPH CALFEE, Cashier 


CHARLES ALLEN, Ass’t Cashier 
JAMES LEAVELL, Ass’t Cashier 

RICHARD KING, Ass’t Cashier 


ists 
the 


4 


William Davis Dickey, for 
twelve years Assistant Cashier the Na- 
tional City Bank Chicago, died sudden- 
his home, 5316 Kimbark Avenue, 
heart failure, March r4th. 

Mr. Dickey, who was well known 
bankers throughout the country, had been 
the bank usual the day previous 
his demise. 

Mr. Dickey was sixty years old and was 
born Columbus, Indiana. 1907 
accepted invitation join the staff 
the National City Bank Chicago. 


Goes with 5th Avenue Bank 

The Fifth Avenue Bank New York 
has placed its Foreign Department 
charge George Acheson, 
for thirty years been associated with 
Brown Brothers Company, bankers, 
their Travelers Letter Credit Depart- 
ment. During the early the war, 
Mr. Acheson was 
Brown Brothers Company. 


Pierson and Warburg Acceptance 
Council 

Lewis Pierson, Chairman the 
Board the Irving National Bank 
New York City, was elected President 
the American Acceptance Council, and 
Paul Warburg, former Vice Governor 
the Federal Reserve Board, was elected 
Chairman the Executive Committee. 
Jerome Thralls the Discount Cor- 
poration New York was elected Chair- 
man the Permanent Committee 
Organization—The other members this 
committee are: William Law, Presi- 
dent the First National Bank, Phila- 
delphia; Morton Fry, Bernhard 
Scholle Co.; David Wills, Chairman 
the Board the Federal Reserve 
Bank Cleveland; and Tregoe, 
Secretary the National Association 
Credit Men. Fred Kent, Vice Presi- 
dent the Bankers’ Trust Co., was elec- 
ted Chairman the Committee Pub- 
licity, Percy Johnston, Vice President 
the Chemical National Bank, was elec- 
ted Chairman the Finance Committee, 
and Herbert Freeman, Touche, 
Niven Co., Chairman the Auditing 
Committee. 


Specialize 


Large Tracts 


For ranches colonization. 


have some attractive 
propositions that are 


Real Bargains 
and sure money-makers. 


Write what you want 


LAND SERVICE COMPANY 


312 Endicott Building 
St. Paul, Minn. 
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Coming Events 


Bankers’ Meetings 


Florida Association, at Jacksonville: G. R. 
De Saussure, Secretary......April 25 - 26. 
Georgia Association, at Savannah: Haynes 
MeFadden, Atlanta, Secretary....May 5- 7. 
Missouri Association, at St. Louis: W. F. Key- 
ser, Sedalia, Secretary....... May 13-14. 


Mississippi Association, at Clarksdale: T. H. 
Dickson, Vicksburg, Secretary..May 13 - 14. 


Kansas Association, at Kansas Citv: W. W. 
Bowman, Topeka, Secretary....May 15 - 16. 
Alabama Association, at Montgomery: H. T. 


Bartlett, Montgomery, Secretary, May 15 - 17. 
Oklahoma Association, at Tulsa: FE. P. Gum, 
Oklahoma City, Secretary..... May 19-20. 
A. B. A. Executive Council, at White Sulphur 
Springs, W. V.: Fred E. Farnsworth, New 


York City, Secretary......... May 19-21. 
Texas Association, at Galveston: Wm. A. Phil- 
pott, Dallas, Secretary...... May 20-22. 
Pennsylvania Association, at Scranton: D. S. 
Kloss, Tyrone, Secretary......../ June 5-6. 


California Association, at Santa Cataline Island: 
Frederick H. Colburn, San Francisco, See- 

New York State Bankers’ Association, at Al- 
bany: Edward J. Gallien, New York, Sec- 

Minnestota Association, at St. Paul: G. H. 
Richards, Minneapolis, Secretary. June 20 - 
21. 


Towa Association, at Fort Dodge: Frank War- 


ner, Des Moines, Secretary. ...June 24 - 25. 
North Dakota Association, at Lake Melissa, 
Minn: W. C. Macfadden, Fargo, Secre- 
Montana Association, at Lewiston: Edgar A. 
Newlon, Great Falls, Secretary. August 
8-9. 
Delaware Association, at Wilmington: Wm. G. 
Taylor, Secretary............ September 4. 
Tilinois Association, at La Salle: M. A. Graet- 
tinger, Chicago, Secretary. ..September 4-5. 


Joins New York Bank 


Elmore Fitzpatrick Higgins, chief na- 
tional bank examiner for the Sixth Fed- 
eral Reserve District, with headquarters 
Ga., has been made assist- 
ant cashier the National Bank Com- 
merce New York. was formerly 
examiner the Seventh Federal 
Reserve District Chicago 
served acting chief examiner for the 
Fiith Federal Reserve District, Rich- 
mond, Va. Before entering government 
service was assistant examiner for the 
New Orleans Clearing House Association. 


Mr. Higgins began his banking career 
1897, serving with number banks 
government service national bank ex- 
aminer, first assigned work the 
State Georgia and later Pennsyl- 
from which went Chicago. 

Mr. Higgins comes 
Southern family. His 
Benjamin Fitzpatrick, was twice Governor 
Alabama the forties, and later 
served the United States Senate. 


Howard Wolfe, who resigned 
cashier the Philadelphia National Bank 
Philadelphia, Pa., last year engage 
field service with the army 
France has been reappointed cashier. 


Joins Bankers’ Trust Co, 

Director the Bureau 
the Red Cross Washington 
Bankers’ Trust Company New York 

began work boy the 
Brooklyn office the old New York 
New Jersey Telephone Company and 
rapidly the telephone 
hecame Metropolitan Manager the Ney 
York Telephone Company, and 
January 1913, become the head 
the Chesapeake Potomac Telephone 
Company, from which place Henry 
Davison Mr. Greer for Red 
Work. 


Joins Irving National Staff 

the Midland National Bank, Minneapolis, 
Minnesota, will become associated with 
the Irving National Bank, New York, 
its Scandinavian representative. 

During the past few vears the growth 
the Irving’s foreign department 
been particularly rapid and has been 
veloped until volume business 
representation other countries, one 
the most important United 
States. touch with 
commercial center the world, its 
ities these centers 
through intimate connections with 
established and carefully 
ing correspondents. 


Virginia Bankers Meet June 
the Virginia Bankers’ Association, 
held Lynchburg, Va., January 25, 
Augustine, Richmond, vice presi- 
dent the Merchants’ National Bank 


that city, was elected fill the 


pired term Vaiden, secretary the 
Virginia Bankers’ Association, who has 
resigned his position accept the 
dency the Federal Land Bank, 
more, Baltimore, Maryland. 

Fred Maphis, Strasburg, 
was elected fill the unexpired term 
Mr. Augustine treasurer. 

was decided, the meeting, 
the next annual convention the 
ciation the Hotel Chamberlin, 
Point Comfort, Virginia, June 
and 21, 


Foreigners Emigrate With Cash 


Here are facts that bear the 
portant problem immigration. 

The New York customs house 
that 1,100 passports are being issued daily 
that many Italians and Greeks; 
many are declaring they will 
turn the United States; and that 
individual has accumulated from 
$7,000. This means that from 
$7,700,000 being taken daily 
ings from the United States. for 
building Italy and Greece. 
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THE BANKERS’ 


ACH day bringing new problems the country and 
city banker alike. 


The close contact which endeavor main- 
tain with every one our correspondent banks enables 
give each the most intelligent service possible. 


you are contemplating opening changing your 
Chicago Account would pleased have you write us. 


THE NATIONAL CITY BANK CHICAGO 


DAVID R. FORGAN, President 


Officers, Banks and Bankers Dept., F. A. CRANDALL, Vice-President 


S. P. JOHNSON, Ass’t Cashier 


RESOURCES OVER $40,000,000 


the Great Northwest the bankers 
were quick realize that the best 
returns from their advertising could 

only obtained when they took into 
consideration the particular problems 
the Northwest. 

For eight years Craddick Advertising 
Service has been the dominant service 
this field, Not only does give the 
bankers the Northwest advertising 
that fitted especially their needs 
and conditions but serves hundreds 
other banks the West, Middle- 
west and South well ‘‘down 


And each and,every bank receives care- 
ful and personal attention 


its individual publicity require- 

ments. 

SERVICE 


Minnesota 


The Middle-west Banker says 


spot Craddick Service ADVERTISING 


vertisement every time be- 
cause they always Dominate 


inant 


Minneapolis 


the page which they 
Bankers use Craddick Advertising 
Service because always new, sea- 
sonable and stimulating. Written with 
consideration for the demands the 
times keeps the bank’s public 
touch with all questions importance 
finance and banking service. Some 
bankers have used our newspaper ad- 
vertising service continuously for 
eight years. 
Letters 


Another important feature Crad- 
dick Service Advertising Letters. 
Decidedly different and written with 
broad knowledge business, and spe- 
cialized knowledge banking and 
human nature, they dominate their 
field—always. The results obtained 
from this feature the service our 
clients have someinstances been truly 


MONTHLY 


THE GREAT 
NORTHWEST 


remarkable. you have hesitated about 
using this excellent medium for your 
bank’s publicity because the expense 
work involved, you should know 
more our system. Our letters are 
one the best paying methods ad- 
vertising the banker can utilize. 


All ’Round Service 
for Your Bank 


Besides these fundamental features, 
Craddick Service includes many more 
ideas which have been found through 
actual use and tests produce 

dividend the appropriation expend- 
ed. have stunts, schemes— 
just proved and tested methods care- 
fully evolved, developed and correlated 
into advertising service that can 
easily applied your business re- 
gardless its size, location the kind 
Write for a definite proposal for your 
bank. State extent of your business 
territory, number of newspaper ad- 
vertisements you use each week or 
month, size dom mailing list, and 
what departments of your business 
you are desirous of developing. We 
will send you facts and figures which 


will interest you. obligation. 
No expense. 
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Gifford Simonds,* general mana 
Simonds Manufacturing Co. 
burg, has been added the board 
directors The First National Bank 
Boston. 
Passes Ten Million Mark 

The American State Bank 
recently passed the ten million 


THE NATIONAL AND 
UNION BANK ENGLAND, LTD. 


ESTABLISHED 


Head Office: 15, BISHOPSGATE, 


$20,000, the main office the bank being 
established Griswold Street 
Since that time, the bank 
splendid increases growth and 
7th, passed the ten million 
bank the present time has ten branches 
various portions the city, and 
templating the opening more when cop. 
ditions warrant. Officers the bank are 
follows: 

William Moss, President; Jas, 
Pres.; Chas. Larned, Vice-Pres.; 
Hayes, Vice-Pres. and Cashier 
Fearnley, Asst. Cashier; Linton, 
Asst. Cashier; Proctor, 
Branches; Robert Allan, Auditor. 


PRINCES ST. OFFICE: (UNION) PRINCES ST., 
LOMBARD ST. OFFICE: (SMITHS) LOMBARD ST., E.C. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E.C. 


The Bank has branches Agents throughout the United Kingdom 
and Correspondents all parts the world. Undertakes the Agency 
Country and Foreign Banks. Issues Circular Notes and Letters 
Credit for all parts the Continent Europe, America and elsewhere; 
effects purchases and sales all British and Foreign Stocks and Shares; 
collects dividends Stocks and Shares; and the half-pay Officers, 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 


BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 


Junius Spencer Morgan, years 
Pierpont Morgan’s son and heir 
many millions, has taken his financial 
career director the Liberty 
tional bank. Young 
doffed bluejacket’s uniform enter the 
world business. 


AUSTRALIA AND NEW ZEALAND, 


BANK NEW SOUTH WALES. 


(ESTABLISHED 1817.) 


Reserve Fund 14,750,000.00 Safe deposit departments the banks 
report that their largest business was 
Bonds not only has made investors the 
Aggregate Assets March, 1918 American people, but has called their 


attention the advantage safe deposit 
boxes for protecting valuables. 
RUSSELL FRENCH, Manager. Cleveland has never taken strongly 
the safe deposit service. Prior the 
year 1914, estimated, more than 
‘from 15,000 20,000 safe deposit boxes 
were being used. Twice that number were 
being used the city St. Louis. 
Today Cleveland people are using 
boxes, double the number use 


334 BRANCHES and AGENCIES the Australian States, New Zealand, Fiji, Papua (New 
Guinea, and London. 


The Bank transacts every description of Australian Banking ‘Business. Wool and other 
Produce Credits arranged. 


Head Office: GEORGE STREET, SYDNEY. London Office: 29, THREADNEEDLE STREET, 


Bankers Meet Toledo June 


Seventy-two THE BANKERS’ 


The annual convention the Ohio 
Bankers’ Association will held To- 
ledo this year, probably the last week 
June. This was decided meeting 
the executive council the Columbus 
headquarters, after referendum vote 
all members had been taken, the result 
Schryver, secretary. 

Two days will given over 
ness sessions. extensive program 
entertainment planned Toledo bank- 
ers. Then will follow week boat trip 
the lakes Duluth and return. This 


Bank Detroit 


Detroit, Michigan 


TRANSIT DEPARTMENT 
With our direct connections and satisfactory arrangements 
with banks Michigan, are position 
offer quick service minimum cost 


OFFICERS will made one the modern boats, 
JAMES COUZENS, President JUDSON, Cashier and rate about $60 for the trip has 
EDMUND FISHER. Assistant Cashier been obtained. Mr. Schryver reports that 
JAMES WHIT Vice-President BEYER. Assistant Cashier several reservations for the trips have 
McCREERY, Vice-President KINNEY, Assistant Cashier already been placed. 
DIRECTORS 
Dr. GEO. ANDREWS LACY, Att 
EWING, Vice-Pres. and Gen. Simon Murphy Co. tional Foreign Trade Association will 


there will more than 2500 delegates 
present. 


This bank was organized 
Fairview, Michigan, with capital 
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T. H. Richardson 


Mont., has accepted position state 
manager for the Van Sant Trust Com- 
pany St. Paul, with headquarters 
Helena. Mr. Richardson authority 
farm loans. For the past four years 
has been treasurer the Banking 
Corporation Montana. started 
acountry bank Red River Valley, 
and after few years went with 
afarm loan mortgage concern Grand 
Forks, D., with which remained 
for years, prior going Montana. 


Capt. Robert Forgan, vice president 
the National City Bank Chicago, 
has received his honorable discharge from 


the Army and again his desk 
the 


President David Forgan the Na- 
tional City Bank Chicago, has returned 
from month’s vacation spent Palm 
his return, vice president 
Otte—inspired evidently Mr. 
Forgan’s favorable reports Florida 


weather—left for short vacation Sea 


Breeze. 


Kentucky Banks’ Fine Showing 
The Kentucky banks are the most 


the banking business. They have borne 
the great war skillfully and 
cheerfully, increasing their deposits and 


each succeeding month, until 
the total resources stand almost 
the amount they were when the 
department was created while the deposits 
and one-quarter times large. 


the past year the total resources 
have increased over per cent, while 


the deposits have increased over per 
cent, 


Emil Rose, former chief clerk 
the Fort Dearborn National Bank Chi- 
has been made cashier the Fort 
Dearborn Trust and Savings Bank, suc- 
Mr. Roer. Mr. Rose has been 
wih the Fort Dearborn Na- 
Bank for the past eight years. 
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Series 
No.2, 
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the fascinating foothills 
the Orange Mountains New Jersey 


Always found 
Famous Courses 


tournamentsare won and records made, 
among the winners you will find those playing 
with the famous balls marked DUNLOP 

Don’t satisfied with anything but the best—you can’t 


make your top score with anything but top-notch tools. 


You can count Dunlop Vac every stroke; count its accuracy 
weight and balance. Dunlop Vacs are famous wherever expert played. 


Buy them your Pro; will tell you 
that Vacs can’t 


Dunlop Rubber Co., Ltd. 


Founders the Pneumatic Tyre Industry 
BIRMINGHAM, ENGLAND 


NEW YORK: Niblett TORONTO: Dunlop Tire 
Suite 2014-N. 305 Fifth Ave. Rubber Goods Co., Ltd. 


Seventy-three. 
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BANKS WANT NEW HOMES 


Everywhere there appears demand for improved 
quarters result the great increase business 


MAX NAHM 


Vice-President Bowling Green Trust Co., Bowling Green, Ky. 


Great War over, the period 

destruction has ceased, the 

period construction has begun. 

Wars have always been followed 
great awakenings mental and 
physical activities. Men’s souls are stirred 
from the very depths, and the same 
time the compensation nature impels 
them repair all damages. 

During the War, the government very 
wisely requested that all buildings should 
cease and money reserved for Liberty 
Bonds. The banks all over the land com- 
plied with the request. the meantime, 
their deposits have practically doubled, 
their business enormous, their 


buildings and interior arrangements are 
too small accommodate either their 
customers their working forces. 

The surplus and undivided profits ac- 
counts have grown beyond expectations 
and now banks everywhere are contem- 
plating the erection new buildings. 

While many banks are located the 
ground floor large office buildings, the 
one-story bank building must re- 
main the ideal construction for the pur- 
pose because the superior facilities 
for light, and air, the beauty the ar- 
chitecture, and the advertisement the 
artistic design. 

The ancient Greek temple front has 


Union Trust Company 


Service Chicago 
cordially extend you all 


the facilities our service 
handling your collections and 
affairs the mid-continent sec- 
tion the United States. 


are equipped care for every need 
international business, with facilities 
and resources for establishing credit and 
furthering trade relations throughout 


the world. 


Cable Address 


Established 1869 


Member Federal Reserve System 
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never been surpassed for the design 
public buildings. The Corinthian, Ionic 
Etruscan columns and architraves never 
grow old tire the eye, are susceptible 
the highest class artistic 
ment, and afford the maximum light 
and air. They indicate once the pub- 
lic nature the building and never 
arrest the eye the passer-by. 


design for house has ever sur- 
passed the Colonial design central 
hall with rooms both sides, and 
bank floor design has ever surpassed 
that central lobby with the working 
force both sides. The central work- 
ing force with lobby surrounding 
has only the advantage keeping the 
force concentrated, but the modern in- 
terior telephone system makes that 
necessary. The central lobby affords 
greater room and air and beauty, and 
with check desks the center gives 
impression largeness and elegance. 

The old method locating the officers 
the bank the rear obsolete. They 
are now the first greet the customer 
enters the building and have the 
front booths, with closed consultation 
rooms and wash rooms adjoining. 

All public accommodations are 
ally rebuilding because they never allow 
enough room for future growth. Ten 
years usually makes bank 
Therefore, well double any con- 
templated allowance for growth. 

The enormous increase the number 


private checks issued late years, 


and the multiplicity business and 
ing accounts makes necessary more 
ing and receiving tellers. 


The lesson learned the people the 


Liberty Bond campaigns has made neces 


sary large increase private 


and larger vaults accommodate 
fact, thoughtful banks will garner 
after nice revenue from the rental 
boxes, and this department will 
beyond all present conception because the 
people have taught save, and 
have safety boxes for their 
pers. 

Furthermore, banks should advise their 
customers rent boxes rather 
leave their bonds for safekeeping. The 
loss and misplacement customers’ bonds 
already serious problem, demanding 
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receipts and account- 


large holding bonds demands 
coupon rooms that are private and light 
which coupons can safely clipped, 
equipped with table, chair and scissors. 

Ladies’ rooms are now necessity 
bank, with all convenient accommoda- 
tions. 

room for men with large 
open fire-place must provided hold 
acertain type customers. big wood 
fre always cheerful and comfortable, 
and delightful. 

The health the working force and 
the facilities provided must the first 
consideration rebuilding. Light and 
fresh air are the two greatest elements 
that demand attention. The front doors 
should revolving winter which holds 
the warmth and removable summer. 
The heating system should ample be- 
bank has more ingress and egress 
than any other business short num- 
The working floors should 
covered with heavy linoleum pre- 
colds and noise. conveniences 
should provided most modern types. 

The bank kitchen and lunch room be- 
coming necessity and great business 
getter. This provides the working force 
meals cost, and prevents their 
over the city. lounging room 
library adds element rest and 
health. 

Then, feature can more value 
the officers than able discuss 
lunch pleasant and restful way 
reaching new customer more ef- 
fective than invitation lunch the 
bank, dinner solves many propositions 
that utterly defy pencil and paper. 

The directors’ room should large 
and elegant, keeping with the character 
the institution. 

Fireproof basement rooms should 
installed for old books, ledgers and valu- 
able files papers. 

The individual ledgers should 
mounted carriages with computators 
and rolled into the vaults night. 

interior automatic telephone system 
should installed with buzzers instead 
bells, reaching every employe the 
bank, 

are only few considerations 
given with the hope assisting the bank- 


the problem that now confronts 


Seaboard National Bank New 
York City, negotiating for new site 
which will give more room. op- 
has been obtained the property 
the southwest corner Broad and 
Marketfield streets, known Broad 
street, five-story building owned 
Colonel Edward Green and others. 


The City National Bank Galveston, 
Texas, will soon begin the construction 
its new building, which replace 


the present quarters ‘the bank. will 
Cost $135,000. 


The new home the State Bank 
Temple Building Salle 


will not less than sixteen stor- 
height. 


An attractive view of the lobby of the East Boston Savings Bank of East Boston, Mass. 
showing in an interesting way how seating space may be provided for customers in the 


narrow lobby. 


Although final figures and plans are 
not yet drawn, decided expend 
$2,000,000 the structure. May 
the date set for beginning building. 


The Hartington, Neb., National Bank 
has moved into its handsome new quar- 
ters. This new building one the 
most up-to-date the west. 


The Central Savings. and Loan Com- 
pany and the Central Bank and Trust 
Company Youngstown, Ohio, have 
completed negotiations for property 
the heart the business district which 
will used location for new 
story building, cost about $1,000,000. 
The company has invested $520,000 
property acquisitions the rate $9,000 
foot. 


The First National Bank Beaumont, 
Texas, having plans drawn for eight 
story office building, erected the 
site now occupied the bank. The 
new structure will cost $450,000. 


The Farmers Merchants Bank 
Andrews, C., has bought corner site 
and will erect handsome new bank 
building for its exclusive use. 


The Commercial National Bank 
Bozeman, Montana, like many other pros- 
perous banks throughout the country, 
planning four story building. 


The new home the Independence 
State bank the southeast corner 
West Twelfth street and Kedzie avenue, 
Chicago, course construction, will 
one the most attractive west side 
business structures. will three 
stories high, monumental type, will 
occupy lot 66x116 feet, and will cost 
about $200,000. the first floor will 
the bank’s quarters, with mezzanine 
balcony, while the two upper floors will 
divided into office suites. ex- 
pected completed May 


This bank was built by Thomas M. James, Boston architect 


Work has begun the up-to-date 
bank building the Schenectady, Y., 
Citizens’ Trust Co., which has outgrown 
its present quarters the Parker build- 
ing. The new building will white 
limestone, marble and granite. 


Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 
dents bookkeepers and stenog- 


raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts ‘an intense strain upon the 
Neglect may mean serious Eye Trouble— 
impairment vision—a loss efficiency for 
the daily tasks. 
Overwork, neglect and improper care have 
place nature’s ‘‘wise Nature 
never intended that eyes should wear out. 
Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, j 
itching, watering, redness the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and permanent relief. 
Glasses should last— 
not a first—resort. 
Merely keep your Eyes 
normal. aid 
overworked Eyes” sup- 
lied by Murine Eye 
A bottle 
and dropper should 
every desk. You will best 
appreciate its soothing, 
strengthening and he: 
properties from persona 
use. 
Murine was first com- 
pounded by successful Oecu- 
lists for use in their private 
practiqe. Through its merits 
it has me the standard of 
Eye Remedy quailty through- 
the wo! 
sell and recommend Murine Eye 
em: 
Our “Boox or THE Ers” mailed upon request. 


Murine Eye Remedy 


Tells how you can prepare to 

take the cashier's desk by 

studying home spare 

be time, rite for your copy 

AMERICAN SCHOOL BANKING 
EDGAR G. ALCORN, Pres. 

107 McLene BSidg. COLUMBUS, OHIO 
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the next three months the new build- 
ing the Highland County Bank Trust 
Company, Greenfield, Ohio, will 
ready for occupancy. 


The First National Bank, Alexandria, 
La., has let contract for ten-story build- 
ing, costing $350,000. 


Contracts are being let for the work 
the building the Wachovia Bank 
Trust Company, Winston-Salem, 


Work was started the new home 
the Home Savings Loan Company 
Struthers, Ohio. The structure will 
fireproof, reinforced concrete con- 
struction, 100 feet, with two stories 
and basement. will prove handsome 
addition Struthers’ business section. 


The Lamasco, Ind., Bank, planning 
spend $45,000 new building. The 
building will rough texture brown 
brick with Kentucky stone trimming. 


The Exchange Savings bank Dickens, 
Iowa, has recently purchased 
building has occupied for years and 
plans are being made remodel. Cashier 
Flint says the bank will have 
strictly modern building this fall. The 
bank will occupy the entire front 
the ground floor. 


Work will soon begin the 10-story 
bank building the Geneseeo Savings 
bank and the National Bank Flint, 
Mich., probably early June. 

The new building will erected 
the site the present National bank, 
the northwest corner Saginaw and 
Kearsley Streets. 

The plans call for modern stone, steel 
and brick structure. The first two stories, 
which will occupied the two banks, 
will granite, and the upper stories, 
which will provide eight floors office 
suites, will brick. 


The Franklin Loan Savings Company 
Columbus, Ohio, getting prices 
new building. The new structure will 
fireproof, six stories high. will 
feet and will modern through- 
out. The owners intend occupying the 
entire main floor and the upper five floors 
will built into offices. 


The Second National Bank Aurora, 
Ill., has let the contract for 
rate five-story bank and office building 
which will one the show places 
Aurora. The new bank will cost about 
$100,000. 


The First National Bank Napa. 
Calif., has improved appearance since 
steel railing has been placed around 
the mezzanine floor. This feature was 
contemplated some time ago but because 
the government restrictions the sale 
steel products the material could not 
secured until recently. 


The United States Trust Savings 
Bank New Orleans, La., has acquired 
property adjoining its present building 
upon which addition will erected 
some time this year. 


The Farmers Merchants Green- 
ville, C., will soon begin the erection 
its new home, the site the present. 
building, which razed. 


The Vinita, Okla., National Bank, will 
remodel the building now occupies. 


attractive bank building will 
that the Livingston, Wis., State Bank, 
which planned during the 
present year. 


The First National bank Independ- 
ence, Iowa, will erect new bank build- 
ing during the summer. recently pur- 
chased lot adjoining the present bank 


chill. 
approval. 
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Gerdes Electric Window 
VENTILATORS 


diffuse invigorating unheated 
fresh air without draught 
Smaller sizes sent 


Send for booklet. 


National City Bank has twenty-four. 
Federal Reserve Bank has thirteen. 
Pennsylvania Railroad 


NEW YORK 
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which will utilized the Site 
for the new building. 


Contracts have been awarded for the 
new Wildman State Bank building 
Wolcottville, work which will be. 
gin soon weather conditions permit, 
About twelve thousand 
invested the building. 


The Lake View State Bank Chicago, 
has purchased the southeast corner 
Clark street and Belmont avenue, ninety- 
two feet Clark street and 156 feet 
Belmont avenue. The bank will erect 
three story bank and office building this 
year. The real estate cost 


Alterations and improvements, the cost 
which can not yet estimated, are 
being made the first floor the 
Security National Bank building Sioux 
City, When completed the entire 
ground floor, including the basement, 
occupied the Woodbury County 
Savings bank. 


The People’s National Bank 
kon, Iowa, has purchased $10,000 lot and 
will erect modern 
bank building the near future. 


The First Bank Reedsport, Oregon, 
has begun the construction new bank 
building. 


You can not stop them Oklahoma. 
The Bartlesville National Bank that 
thriving Western city planning build 
ten story bank and office building. 


fire doing damage the amount 
$500,000 destroyed the Davis Exchange 
Bank Albany, Ga. Loss about $250,00 
the bank carried $250,000 insurance. 
new building will started once. 


The formal opening the improved 
and greater American National bank 
Oklahoma City, Okla., March 
revelation hundreds who saw for the 
first time the new office that bank. 

The American National bank opened 
for business April, with capital 
$100,000. 

The American National bank has 
enviable record during the eighteen 
years its banking history. was 
the first bank Oklahoma increase its 
capital $500,000 and the first the city 
occupy fireproof building. 
the American National was the first bank 
build steel deposit vaults, install the 
unit system tellers, and 
bond department. 

Johnson, president the bank 
was the first president the Oklahom 
City clearing house association, 
elected during the panic 1907. 


One the finest buildings the 
try will erected the Wisconsin 
tional bank Milwaukee this year. 
site for the building embraces 138 
Wisconsin street 120 feet 
river and East Water street. 
place both the present bank building 
Black block adjoining the 
The structure will modern, 
and substantial, white granite, 
ing the Corinthian order 
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A. F. DAWSON 
President of the First National Bank of 
Davenport, Iowa, and new president 
the Davenport Clearing House 
and 

The Washington, Ohio, Savings Bank 
and Trust Company has moved into the 
room now being vacated the Peoples 

and Drovers Bank and constructing 

new stone building the site which the 

Savings Bank has been occupying. 
The new will Bedford 
that stone, fronting Court street 
build and length feet Fayette 
street. will fire-proof throughout 
and the last word bank building struc- 
we. 

hange The building will completed early 

rance. 

The New First National Bank build- 

opened. The bank structure 
was 

the 

The Osceola, Iowa, National Bank has 

site and will commence the 

capital erection fire-proof brick bank build- 
ing. The building will probably 

made feet, brick construction, strictly modern, 

ighteen with skylight and tile floor the lobby. 

Itis also planned have double vault, 

ease Its the customers’ section having separate 

the door, with steel grill separating the two 
divisions, together with private rooms for 
public and the bank. 

the 

ablish 

PATENTS 

Business from non-resident attorneys and 

solicited. Highest refer- 

ervices. Attorneys and bank 
ers having clients who wish to patent 
are invited write for full 
Particulars and information. 

cou WATSON COLEMAN, Patent Lawyer 

ar. The 

ONTROL Banks and Corpora- 

ding tions Confidentially negotiated 

JACOB BACKER 

Financial Broker 

Building ST. PAUL 


THOMAS JAMES 
ARCHITECT 


SPECIALIZING BANKS 


illustration shows artistic interior one 
our designs. Note the treatment the counter- 
screen—affording ample space for clerical force. 


ie Northampton Institution for Savings 
Northampton, Mass. 


Walls window sills Tavernelle Rose Marble. 
Walls above window sills ornamental plaster work. 


Bronze windows—note overhead light. 


Bronze and marble counterscreen. Cork floors 
working space. 


Marble floors public space. 


Artistic portfolio bank buildings, showing many 
will sent upon request. 
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185 Devonshire Street 
Boston, Mass. 


THE BANKERS’ MONTHLY 


IMPROVING YOUR 
BANKING ROOMS 


have made specialty providing interior fixtures 
adopted the individual needs the bank. 


attractive, comfortable and convenient interior will 


enable you furnish enlightened service customers and 
increase deposits. 


Before you begin remodel drop line and shall 
cheerfully place our expert service your disposal. 


NACHTEGALL MFG. CO. 


GRAND RAPIDS, MICH. 
High Class Banking Equipment 
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The Best Investment 


ELLER 


Trust Officer, Wachovia Bank Co., 
Salem, N.C. 


ECENTLY the Trust Officer was 

called upon prepare the will 
gentleman large means. His estate 
invested, large extent, stocks 
bonds and his money has been made 
largely manufacturing and 
his mind sweeps out over world 
tions. has noted the sudden rise 
decline the market value differegt 
securities, some them 
the world war, others depressed and 
their permanent value rendered more 
certain. has considered the possible 
effect Bolshevism and unrest the 
old world and its symptoms our own 
country. Just now more than half the 
people the globe are hungry. 
true never before, that bread the 
staff life and many are falling for 
want it. hardly conceivable that 
the time will come the near future 
when the products the farm will not 
great demand, and command good 
values. But his mind what still 
more important, the time will never come 
when man with good farming land will 
not the most self-sustaining and 
dependent being the globe. man 
has sufficient vision see clearly into 
the future. But does not take prophet 
tell that the men who own the land 
will always the most independent class 
this any other country. This man, 
therefore, his will directed the Trust 
Company, named his executor, 
opportunity convenient season 
and purchase for his children 
piece farming land and desirable 
try seat. 


Where Home Comforts for Gentle Folk 


and 


Good Wholesome Table Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
DAVID WM. KNOTT 


MAXIMUM RATES 
Person $4.00, Persons $7.00 Per Day 


Special Rates Permanent Guests 


THE VAN 11th Street and 5th Avenue 
THE 9th Street and 5th Avenue 
THE JUDSON Washington Sq. South 
THE ALBERT 11th Street and University Place 
THE MADISON SQUARE Madison Avenue 
THE WELLINGTON 55th Street and 7th Avenue 


Street car lines have developed suburbs 
about cities into most desirable residen- 
tial sections, with choice society, schools, 
churches and the like. The automobile 
and good roads are rapidly converting 
the country districts, far out from the 
places residence. The drift back 
the land. Everyone, who observes, can 


= 
= 


Write for Reservations 


call the natural and true life. Men, 
they grow older, experience this 
get back the soil, the forest and 
the stream, and commune with nature, 
where her heart beats strong amid the 
hills. 


Our Legislature today wrestling with 
the good stimulated 


Dealers greatly Federal aid. The era 


It. 


Does yours? struction just beginning, which will put 
$1.50 U.S. every farm North Carolina 
$2.00inCanada way, not only highway the 

The Sensible Con- 


(Delivered from 


but highway the farmers’ happiness 


and welfare. There dignity 
ownership land. being appreciated 
more and more. Men will continue 
deal freely, they should, real 
until every American citizen owns land 
given fair chance own it. How 
ever, the real people the future 
those who not only improve their 


struction Makes Cleaning Easy 
“THERE SATISFACTION EVERY PUFF” 


GENUINE FRENCH METAL PARTS 
THE CALUMET COMPANY 


10,000 BANKERS 


CINCINNATI, OHIO ORDER YOUR BUSI- while they live, but provide their will 
Have Bought Mail. Wiggins Block Branch Canada how shall held, managed and 


the future. 
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CLASSIFIED ADVERTISEMENTS 


Advertisements will accepted under this heading FOUR CENTS per 
signatures, address, name and heading counted. Send cash with your order. Answers 
addressed care the will forwarded promptly. 


HELP WANTED 


CASHIER 


For Bank located rich Iowa community. 
where there are good schools and churches, 
and where living conditions are congenial. Ap- 
plicant must be able to show satisfactory past 
record and must business builder, and 
must also possess experience which will qualify 
him to take complete management of institution. 
This is an excellent opportunity for an am- 
bitious man who is willing to work hard for 
advancement. In answering state regarding 
past connections, age, education, family, salary 
wanted and other details which may have a 
bearing on case. Correspondence strictly con- 
fidential—Box 34. BANKERS MONTHLY, 536 
§. Clark St., Chicago, Ill. 


SALESMEN WANTED—A good man with 
ability, at every county seat, who can get the 
endorsement of a Banker to sell the only check 
writer-protector made today. This machine from 
a protective standpoint is in a class by itself, and 
has no competition. Large commissions. A 
steady position. An article you will be proud 
to represent. S. C. Kellogg, Agent, 7-8 Mutual 
Home Bldg., Dayton, Ohio. 


WANTED—A representative in every bank 
in the United States. For full information, 
address United States Credit Service, Century 
building, Washingtgn, D. 


WANTED—Chicago lawyer of the highest 
professional standing desires working interest 
in an old established conservative bank. Have 
$75,000, available for investment if the right 
connection can be made. Must stand rigid in- 
vestigation. Give details in first letter and 
describe briefly educational advantages of lo- 
cality. Address T. M. 752—c-o BANKERS’ 
MONTHLY. 


SUPER-SALESMEN. Men of character and 
unusual sales ability, who are unwilling to work 
for less than $5,000.00 a year. Our organiza- 
tin can absorb two or three men of this 
calibre, preferably with advertising or calendar 
sales experience. Replies to receive considera- 
tin must be detailed. L. Sager, Rand 
McNally Company, Chicago. 


HELP WANTED 


We have a very attractive bank opening for 
a young man qualified for cashier of country 
bank. $15,000, cash investment. A. J. Smith 
Inv. Co., 5 Boston Bldg., Denver, Colo. 4 


SITUATION WANTED 


Can qualify for official ca- 
pacity in small bank. Address Box 38 c-o 
—_— MONTHLY. 536 S. Clark St., Chicago, 


WHO HAS JOB CASHIER FOR 
SOLDIER? 


I am a discharged soldier. Was Cashier of 
a western bank with assets of $600,000. I 
am open for a position as Cashier or Assist- 
ant Cashier. Good habits. Age 28. Industri- 
ous. Who will give me a chance to show my 
MONTHLY 536 S. Clark St., Chicago. 


Man experienced in Country banking desires 
sition in City bank where advancement may 
made. always held positions re- 
sponsibility and would prefer one with same. 
Best of references. Address Al—c-o THE 
inois. 


WANTED—Position cashier assistant 
man with 17 years’ experience in banking; now 
employed; can invest some money if desired; 
California preferred. Address P. O. Box 701, 
Reno, Nev. 4—2t 


WANTS BUY 


WANTED—To purchase a nest of about 
twenty-five second-hand safety deposit boxes. 
Address Bank of Rio Creek, Rio Creek, Wis. 


WANTS BUY 


WE WILL BUY 25 to 40 feet second-hand 
bank fixtures, if first-class material, good con- 
dition, and price is right. Give description 
and floor writing. Bank Den- 
ham Springs, Denham Springs, La. 


WANTED—Burroughs posting machine in 
en condition. Harry Baker, St. Croix Falls, 
1s. 


BANK FOR SALE. 


WESTERN BANKS for Sale. Control or 
minority interest carrying official position. Ex- 
cellent opportunities open in all sections of the 
growing west for experienced bank men with 
some money. Write for information. All corre- 
spondence confidential. A. J. Smith Investment 
Co., 5 Boston Bldg., Denver, Colo. 4—3t 


FOR SALE 


FOR SALE—One Victor Money Safe—the 
money compartment protected by Triple Time 
Lock. Compartment in the base with combina- 
tion lock. One Number Nine Burroughs Add- 
ing Machine. One Number Five Underwood 
Typewriter. One large Book Safe, combination 
lock. A set of counters and desks. Marble 
base eight inches wide. Marble slabs at Cash- 
ier’s and Teller’s windows, brass grill work above 
the counters. All these articles in first-class 
condition. In use only four years. For fur- 
ther information apply to The First National 
Bank, New Market, Va. C. O. Miller, Chair- 
man Liquidating Committee. 


INVESTMENT 


We can offer a controlling interest in one of 
the best banking institutions in the West. Bank 
thas. capital of $100,000, with deposits of 
million and half,’in a growing western town of 
6000 population. This deal will require $100,- 


000. in cash, and a man fully qualified for the 
Presidency and management of a bank of this 
size. A. J. Smith investment Co., 5 Boston 
Bldg., Denver, Colo. 


4—2t 


BAKER, VAWTER WOLF 


CHICAGO MILWAUKEE 
ST. LOUIS 


NEW YORK 
OKLAHOMA CITY 


INDIANAPOLIS 
MUSKOGEE 


Certified Public 


DES CITY 
SPRINGFIELD (ILL.) 


Classified Advertisements 


little want the most profitable, economical and productive method advertising. Those 
who have used this method business-producing advertising have marvelled the 


big results produced such small cost. 


Many wise advertisers have seen the possibilities this 


unique form publicity and have reaped fortunes from it, less time and with less effort and with 
smaller financial risk than would have been possible any other method known the business world. 


The Classified advertisement wonderful builder business—bringing dollar profits from penny 


investments. 


Through THE BANKERS’ MONTHLY you can reach the best paying clientele America. 


serve you. 


FOUR CENTS PER WORD 


Let 


THE BANKERS’ 


MONTHLY 
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a position in a bank, having had many years of i a 
Now employed accountant with large com- 
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Investment 


Canadian Farm Lands 


Perfectly Safe 
Big Crops and Good Prices have Paid the Indebtedness 


Many Farmers One Year 


Although the prices farm lands Western Canada have increased very considerably within 


the past year two, will some time before they reach figure that will represent their 
intrinsic value. 


These conditions are recognized thinking farmers from congested districts other parts, 
who realize that money can made out land costing $200 acre (and they have demon- 
strated it) proportionate increase wealth can found land costing $25.00 $30.00 per acre. 


Western Canada lands produce the highest quality grain and the best cattle and hogs. 


Oats and barley take the place corn, and experiments show even better results. For partic- 
ulars where good lands can secured write 


WHITE 


Inspector Immigration 
Ottawa Canada 


BUFFALO 


BUFFALO, 


Surplus 1,000,000.00 
Total Resources over 30,000,000.00 


ELLIOTT McDOUGAL President JOHN DANIELS Cashier 
ROBERT ROOT Vice-President LOUIS OLDEN Assistant Cashier 
RALPH CROY Vice-President CHARLES APPLEBY Assistant Cashier 


INVITE YOUR BUFFALO BUSINESS 
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